Next Steps

Continue preliminary roadway and greenway design.
« Continue site survey and geotechnical investigation.
+ At the November 7, 2023 |IA Board Meeting, the |A Board directed staff to

bring back an Agenda Item to address the scope of the Airport Gateway
project.

« Construction of the first segment of the Springhill Road improvement is
expected to begin in Q2 2024.

Timelive

Design
Q2 2022 — Q4 2026

Right of Way Acquisition
Q22024 — Q4 2028
D

Construction
Q2 2024 — Q4 2030

Q1 Q2 Q3 Q4 QL Q2 Q3 Q4 Q1 Q2 Q3 Q4 QL Q2 Q3 Q4
2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’'s outcome and
stakeholder community character is unique.

Design: The design phase includes development of final plans and construction documents for the
Airport Gateway project and associated facilities.

Right of Way Acaquisition: This phase will consist of efforts to acquire any right of way and/or
easements necessary fo complete the project. Any right of way acquisitions necessitated will be
undertaken consistent with Blueprint Real Estate Policy and Florida Statutes.

Construction: Construction work will fully implement the final design plans for Airport Gateway.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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BLUEPRINT @& i
@ blueprintia.org/projects/capital-circle-southwest/

INTERGOVERNMENTAL AGENCY Staff Contact: (850) 219-1060

info@blueprintia.org

Project Highlights

* This approximately 5.8 mile project segment, from Orange Avenue to
Crawfordville Road, is the last phase of 16.5 miles of improvements to the
Capital Circle corridor.

« Consistent with other phases, this project will widen the road from two to six
lanes, include bike lanes, a 10-foot wide multi-use trail as part of the Capital
Circle Southwest Greenway, and a 5-foot sidewalk.

+ Project implementation is being managed by the Florida Department of
Transportation (FDOT).

« Blueprint invested $4,554,895 in PD&E and $2,800,000 for enhanced lighting as
part of this project.

Current Status

« Springhill Road to Orange Ave
« FDOT construction allocations total approximately $78 million.
Construction began in October 2022.
» Crawfordville Road to Springhill Road
« Right-of-Way acquisition is underway. FDOT has allocated roughly $18.4
million to this phase for FY 2023 — FY 2025.
 The Moving Florida Forward Initiative was approved by the Florida
Legislature in June 2023. If prioritized by the Initiative, the Crawfordville
Road to Springhill Road segment will advance to construction by
Summer FY 2026.
+ Total FDOT & Blueprint Investment: $187.4 million

11.2024


https://blueprintia.org/projects/capital-circle-southwest/
https://www.fdot.gov/movingfloridaforward/MFF8

Next Steps

« Construction on the segment from Orange Ave. to Springhill Rd. is
estimated to finish in Q3 2026.

Timelive

Construction
Q2 2022 - Q3 2026

Q1 Q2 a3 a4 Qi Q2 Q3 Q4 Qi Q2 Q3 aa a1 Q2 Q3 aa
2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and mainfenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and stakeholder
community character is unique.

Construction: Construction work will fully implement the final design plans for the Capital Circle
Southwest project.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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Project Completed

B E T : Project Website: www.BlueprintlA.org
@ Staff Contact: Eric Mason

INTERGOVERNMENTAL AGENCY (850) 219-1085
Eric.Mason@Blueprintia.org

Cascades Park Amphitheater

Project Highlights

« This project included two phases. The first was to make weatherization
improvements on the Amphitheater stage, the second was to procure a new
speaker system that would reduce the impact of sound from the amphitheater
on the nearby neighborhoods.

Current Status

 This project is complete.

+ The Amphitheater Weatherization project was completed in late 2020.

* The new speakers were received on June 7, 2022, and the old speakers were
removed from the amphitheater on July 8, 2022.

11.2024


http://www.blueprintia.org/
mailto:Eric.Mason@BlueprintIA.org
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Project Website: www.BlueprintlA.org
S,

B LU E P RI N T @ staff Contact: (850) 219-1060

INTERGOVERNMENTAL AGENCY info@blueprintia.org

Project Highlights

» This project implements the College Avenue Placemaking Action Plan and
provides funding for construction, stormwater improvements, streetscaping,
and gateway enhancements.

+ Specific improvements to be provided by this project will be determined at
the time of project initiation.

Currevit Status

« As directed by the IA Board, Blueprint provided an update on the College
Avenue Placemaking Project at the September 27, 2021 IA Board Meeting
[linked here].

11.2024


http://go.boarddocs.com/fla/talgov/Board.nsf/goto?open&id=C6XR5E6AC94A
http://www.blueprintia.org/
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Project Website:
B Ll l E P RI N T @ .> blueprintia.org/projects/debbie-lightsey-nature-
‘ park/

INTERGOVERNMENTAL AGENCY Staff Contact: Junious Brown

(850) 219-1063
Junious.Brown@Blueprintia.org

Debbie Lightsey Nature Park
Project Highlights Capital Circle SW Greenway

» The project provides:

« Approximately 6.6 miles of greenway ftrails in the Capital Circle
Southwest (CCSW) corridor.

« A 113-acre nature park that includes approximately 1.6 miles of
multiuse paths, boardwalks over wetlands, and a 2.2 mile single-track
mountain-bike trail, which has been completed.

« Creation of the Golden Aster Trail, which has been completed, and
the Munson Slough Connector from Lake Henrietta to CCSW.

+ The CCSW Greenway'’s trails and shared use paths connect neighborhoods
in south and southwest Tallahassee to several parks, greenways, and the
Apalachicola National Forest.

Current Status

+ The Grand Opening of Debbie Lightsey Nature Park and the Golden Aster
Trail was held on October 18, 2023.

« A single-frack bike trail, which is the final phase of the project, is expected to
begin consfruction in Q1 2024.

+ FDOT began constructing the portion of the Greenway along Capital Circle
Southwest from Orange Avenue to Springhill Road in Q3 2022.

+ Coordination remains ongoing for the Lake Munson Connector.

« Ownership of completed project components has been transferred to the
City of Tallahassee Parks, Recreation, & Neighborhood Affairs.

14.2024


https://blueprintia.org/projects/debbie-lightsey-nature-park/
mailto:Junious.Brown@BlueprintIA.org

Next Steps

« The design and build process for the Debbie Lightsey Nature Park Single-
Track Mountain Bike Trail is anticipated to be underway by Q1 2024.

Timelive

Construction
Q3 2022 -Q2 2024
D

a1 Q2 Q3 Q4 a1 Q2 Q3 Qa a1 Q2 Q3 Qa Q1 Q2 Q3 as
2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and fechniques will vary from project fo project, as each project's outcome and
stakeholder community character is unique.

Construction: Construction includes full implementation of final design plans for all
elements of the Debbie Lightsey Nature Park and Capital Circle SW Greenways.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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: Project Website:
@.} www.BlueprintlA.org/projects/fairgrounds-

beautification-and-improvement
INTERGOVERNMENTAL AGENCY
Staff Contact: Tatiana Daguillard

(850) 219-1081
Tatiana.Daguillard@Blueprintia.org

North Florida Fairgrounds

4

== 3N Fairgrounds Beantification

& Tmprovement

LEGEND
% % orrice [ mrormanon soorn [ pore sarn
481 E. Paul Russell Rd. [ sunomes [Jors [ roon BootHs RESTROOMS

Tallahassee, FL 32301

Project Highlights

» This project will provide funding to construct improvements to the Fairgrounds
property, under the ownership of Leon County.

+ On December 9, 2021, the |IA Board accepted the updated Fairgrounds Market
Feasibility Report which recommended the continued operations of the
Fairgrounds at its current location and that targeted improvements for the site
be identified through a master plan process.

+ Some key findings from the report are:

o The Fairgrounds confributes $79.2 million annually to the local economy
o Relocating the Fairgrounds is estimated to cost $25-30 million
o Over 200,000 people visit the Fairgrounds annually for various events

Current Status

+ Phase 1 of the Master Plan process was completed in November 2022.

+ A Status Update on the Fairgrounds Beautification and Improvements project
was included as part of the May 11, 2023 Budget Workshop.

« On September 26, 2023, the IA Board approved $30 million in funding for the
Beautification and Improvements to the Fairgrounds project in the FY 2024-
2028 Capital Improvement Plan. The project is programmed to be fully
funded by 2026.

11.2024


https://blueprintia.org/projects/fairgrounds-beautification-and-improvement/
mailto:Tatiana.Daguillard@blueprintia.org
https://blueprintia.org/wp-content/uploads/Budget-Workshop-Item-2023-05-11.pdf

Next Steps

+ The Master Plan is anticipated to be completed in Summer 2024.
* Design of improvements will be authorized by the IA Board, and are
anticipated to begin in 2025.

Timelive

Master Plan
Q22022 —-Q1 2024
G

Design

Q3 2025 - Q4 2026

Construction
Q12027 —Q4 2028
.
0—0©
2024 2025 2026 2027

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept fo construction, programming, and mainfenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have
a customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and
stakeholder community character is unique.

Master Plan: A master plan phase involves the creation of a long ferm planning document that
provides a concepfual layout and implementation sfrategy to guide future growth and
development of the 107-acre Fairgrounds property.

Q1: January — March Q2: April = June Q3: July — September Q4: October — December
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B L' ' E P RI N T@ Project Website: www.BlueprintlA.org
Staff Contact: (850) 219-1060
INTERGOVERNMENTAL AGENCY info@blueprintia.org
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Florida A&M Butry Poivts

Project Highlights
» This project will provide funding to develop entry points to Florida A&M
University at Osceola Street/Adams Street and Perry Street/Gamble Street.

+ Intersection enhancements, turn signals, and intersection access improvements
are potential improvements for this project.

Current Status

 This project has not yet been initiated.

11.2024


http://www.blueprintia.org/
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Project Website:
@ ‘) blueprintia.org/projects/greenways-master-plan-

INTERGOVERNMENTAL AGENCY implementation/
Staff Contact: Mike Alfano

(850) 219-1075
Michael.Alfano@Blueprintia.org

Iwmplementation of the
@areenways Master Plan

Project Highlights

» There are 32 Projects in the Greenways Master Plan (GWMP) totaling 150+ miles.

 This project is funded annually at $790,000 through 2039, for a total of $15.8 million.

+ Blueprint will also be implementing Greenways Master Plan projects as part of the
larger roadway projects such as NE Connector and NE Gateway.

* By the end of 2025, over 70 miles of GWMP projects are anticipated to be initiated
by Blueprint, the City, the County, the CRTPA, or private developers.

* The |IA Board Prioritized list of Greenways Projects can be found here.

Current Status

* The five highest ranked GWMP projects are currently underway:

« University Greenway — A portion of this project is moving forward with the
Airport Gateway; a feasibility study for the remainder began in July 2023.

« Thomasville Road Trail (CRTPA) — A feasibility study was approved for
design at the January 31, 2022 CRTPA Board Meeting.

+ Capital Circle SW Greenway and Debbie Lightsey Nature Park —
Construction of the park and greenway are complete and a grand
opening celebration occurred on October 18, 2023.

+ Lake Jackson & Lake Jackson South Greenways (combined for
implementation) — A portion of this project is under construction.

+ Southwood Greenway (COT Managed) — The segment through Four Oaks
Park is completed. The segment along Tram Road is in design.

+ The EY 2024 Greenways Master Plan Work Program was approved by the |A
Board at their September 21, 2023 Regular Meeting.

11.2024


https://crtpa.org/?event=january-31-2021-crtpa-meeting-meeting-starts-at-530-p-m
https://blueprintia.org/projects/debbie-lightsey-nature-park/
https://blueprintia.org/projects/lake-jackson-greenway/
https://go.boarddocs.com/fla/talgov/Board.nsf/files/CRHVGB809B95/$file/Attachment%20%236%20FY%202024%20Implementing%20the%20Greenways%20Master%20Plan%20Status%20Update%20v03.pdf
https://www.talgov.com/Uploads/Public/Documents/place/gwmp-2015-update-02.pdf
http://go.boarddocs.com/fla/talgov/Board.nsf/goto?open&id=BV3S66701019
http://www.blueprintia.org/projects/greenways-master-plan-implementation
mailto:Michael.Alfano@blueprintia.org

