BLUEPRINT@®

INTERGOVERNMENTAL AGENCY

Citizens Advisory January 30, 2025
Committee Meeting 4:30 pm

Blueprint Offices

Chair: Leroy Peck

Agenda

AGENDA MODIFICATIONS

CITIZEN COMMENTS

In Person: Citizens desiring to speak must fill out a Speaker Request
Form. The Chair reserves the right to limit the number of speakers or
time allotted to each.

Written Comments: Please provide written public comment by

emailing Comments@BlueprintlA.org until 5 p.m. on January 29,
2025. All comments received will be part of the record.

PRESENTATIONS/INFORMATIONAL ITEMS ONLY

e Welcome New CAC Members
o Deb Burr: Big Bend Environmental Forum
o William McCloud: Financial Expert
e Status Update Presentation: Midtown Placemaking
e Q4 2024 Blueprint Infrastructure Project Status Report

CONSENT

Approval of the August 22, 2024 Blueprint Intergovernmental Agency
Citizens Advisory Committee Meeting Minutes

GENERAL BUSINESS

Recommendation of an Appointment to the Blueprint Citizens
Advisory Committee
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3. Election of a CAC Vice-Chair 17

VI. ADJOURN
NEXT CAC MEETING:  April 24, 2025

In accordance with the Americans with Disabilities Act and Section 286.26, Florida
Statutes, persons needing a special accommodation to participate in this meeting should
contact Shelonda Meeks, 315 South Calhoun Street, Suite 450, Tallahassee, Florida,
32301, at least 48 hours prior to the meeting. Telephone: 850-219-1060; or 1-800-955-
8770 (Voice) or 711 via Florida Relay Service.



Blueprint Intergovernmental Agency
Citizens Advisory Committee
Agenda ltem #1

January 30, 2025

Title: Approval of the August 22, 2024 Blueprint Intergovernmental Agency
' Citizens Advisory Committee Meeting Minutes

Category: Consent

Department Blueprint Intergovernmental Agency

Lead Staff / Artie White, Director, Department of PLACE

Project Team: Autumn Calder, Director, Blueprint

STATEMENT OF ISSUE:

This item presents the summary meeting minutes of the August 22, 2024 Blueprint
Intergovernmental Agency Citizens Advisory Committee (CAC) meeting and requests CAC
review and approval of the minutes as presented.

FISCAL IMPACT

This item does not have a fiscal impact.

CAC OPTIONS:

Option 1: Approve the August 22, 2024 Blueprint Intergovernmental Agency Citizens
Advisory Committee meeting minutes.

Option 2: Do not approve the August 22, 2024 Blueprint Intergovernmental Agency Citizens
Advisory Committee meeting minutes.

CAC RECOMMENDED ACTION:

Option 1: Approve the August 22, 2024 Blueprint Intergovernmental Agency Citizens
Advisory Committee meeting minutes.
Attachment:

1. Draft Minutes of the Blueprint Intergovernmental Agency Citizens Advisory
Committee meeting on August 22, 2024.
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Attachment #1
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Blueprint Intergovernmental Agency
Citizens Advisory Committee
Meeting Minutes

Date: January 30, 2025

To: Citizens Advisory Committee
From: Artie White, PLACE Director
Subject:

Summary CAC Meeting Minutes for August 22, 2024

Committee Members present:

Ashley Leggett, Chair Chuck Goodheart
Kathy Bell Byron Greene

Chris Daniels Hollie Myers

Whitney Doyle (Virtual) Fred Varn

Sean McGlynn Leroy Peck, Vice Chair
Adner Marcelin

Committee Members absent:

Jim McShane

Mary Glowacki

Rod McQueen

The regular meeting of the Citizens Advisory Committee was called to order at 4:30 pm on
August 22, 2024 at the Blueprint (BP) Intergovernmental Agency by Chair, Ashley Leggett.

AGENDA MODIFICATIONS

There were no modifications to the published agenda.

CITIZEN COMMENTS

Citizen, Steven Martin spoke on the Northeast Gateway: Welaunee Boulevard project

along with other Blueprint projects.

PRESENTATION / INFORMATIONAL ITEMS

Recognition of Outgoing CAC Members

Blueprint Planning Manager, Megan Doherty, recognized outgoing Chair, Ashley
Leggett, for her three years of service to the Citizens Advisory Committee beginning
in 2021. She also recognized outgoing CAC Member, Sean McGlynn, for his six years
of service to the committee. Their memberships will conclude at the end of this year.

Q2 2024 Blueprint Infrastructure Project Status Report

Blueprint Director, Autumn Calder, provided an overview of the Q2 2024 Blueprint
Infrastructure Project Status Report, which are provided each quarter to the CAC and
published on the Blueprint website. Autumn noted the thirteen projects that are
currently under construction and the fifteen projects that be in construction in 2025.
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Director Calder also provided a presentation on three current projects: NE Corridor
Connector: Bannerman Road, NE Gateway: Welaunee Boulevard, and the Airport
Gateway.

CONSENT

1. Approval of the May 2, 2024 Blueprint Intergovernmental Agency Citizens Advisory
Committee Meeting Minutes

2. Acceptance of the 2025 Blueprint Citizens Advisory Committee Meeting Schedule

CAC Member Adner Marcelin moved to approve the Consent agenda. Leroy Peck
seconded this motion. Motion passed unanimously.

GENERAL BUSINESS

3. Presentation of the FY 2024 Annual Report of the Blueprint Intergovernmental
Agency

Planning Manager Megan Doherty provided an overview of FY 2024 activities and
achievements of the Infrastructure program and highlighted recently completed
projects such as the Pinewood Drive sidewalk, Bull Headley sidewalk, and the History
& Culture Trail project. Additional accomplishments include multiple awards and
recognitions for projects including the Capital Circle SW Greenways, Carr Cemetery
Survey, and Segment 3DB Pond. OEV Director Keith Bowers provided an overview
of FY 2024 activities and achievements of the Office of Economic Vitality, including
the FEDC 2024 Regional Deal of the Year for Amazon Project. Director Bowers noted
that every investment of $1.00 brings an $8.25 return on investment. Director Bowers
also discussed the Tallahassee MSA being named the Strongest Economy in the US
by Area Development Magazine.

CAC member Kathy Bell commented on how cool it is that people from other
communities are asking about Tallahassee projects. Vice Chair, Leroy Peck,
complimented Blueprint staff for the positive impact on the community.

CAC Member Adner Marcelin moved to approve the FY 2024 Annual Report. Leroy
Peck seconded this motion. Motion passed unanimously.

4. Recommendation of Appointments and Reappointments to the Blueprint Citizens
Advisory Committee

Planning Manager Megan Doherty provided an overview of the three positions and
members recommended for reappointment, including Adner Marcelin, Fred Varn, and
Leroy Peck, as well as the recommendations for two new member appointments.

CAC Member Kathy Bell moved to approve the recommendation of appointments and
reappointments. CAC Member Byron Green seconded this motion. Motion passed
unanimously.
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VI.

VII.

PUBLIC HEARING = 5:00 PM

5. First Public Hearing on the Proposed Fiscal Year 2025 Operating Budget and
Fiscal Year 2025-2029 Five-Year Capital Improvement Program Budget for the
Blueprint Intergovernmental Agency

Director Autumn Calder provided a presentation of the proposed FY 2025 Budget for
the Blueprint Infrastructure Program. Director Calder noted the planned annual
allocations for six projects, representing an almost $10 million annual investment in
water quality, sidewalks, bike routes, greenway, transit stops, and parks through 2040.
Director Calder also noted the proposed FY 2025 - 2029 CIP planned to provide a
total investment of over $143 million to continue implementation of Infrastructure
projects as directed by the IA Board. Director Calder highlighted the continuing
MWSBE opportunities, which were publicized through the July 2024 contractor mixer
hosted by Blueprint and OEV. Lastly, Director Calder noted that 25 of 27 Blueprint
2020 projects will be in progress by FY 2025, and the value of the 14 southside
projects ranges between $400 and $800 million dollars.

OEV Director Keith Bowers provided a presentation on the FY 2025 OEV Budget,
inclusive of funding for improvements for the Tallahassee International Airport,
Amazon, Danfoss, and Magnetics Taskforce. Director Bowers highlighted the planned
Magnetics Conference in Spring 2025 in Tallahassee. Director Bowers noted planned
MWSBE program enhancements such as using compliance software and
sponsorships via local, annual events & other resource activities. Director Bowers
concluded with discussing the current plan implementation and ways to help enhance
businesses at state, federal, and local levels.

CAC Chair, Ashley Leggett noted that today’s CAC meeting as it relates to the budget
is the first of two total public hearings. The second and final public hearing will be held
at the Blueprint Board of Directors IA Meeting which is scheduled for Thursday,
September 5, 2024.

ADJOURN
The meeting adjourned at 5:36PM.

NEXT CAC Meeting: Thursday, January 30, 2025
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Blueprint Intergovernmental Agency
Citizens Advisory Committee
Agenda ltem #2

January 30, 2025

Title: Recommendation of a New Appointment to the Blueprint
Citizens Advisory Committee

Category: General Business

Intergovernmental

Vincent S. Long, Leon County Administrator

Management
Ccom rﬁ ittee Reese Goad, City of Tallahassee Manager
Lead Staff/ Artie White, Director, PLACE

Autumn Calder, Director, Blueprint

Project Team:
J Megan Doherty, Planning Manager, Blueprint

STATEMENT OF ISSUE:

This item seeks item seeks a recommendation from the Citizens Advisory Committee
(CAC) to the Blueprint Intergovernmental Agency Board of Directors (IA Board) for a new
appointment to fill the Big Bend Minority Chamber of Commerce position on the CAC.

FISCAL IMPACT

This item does not have a fiscal impact.

CAC RECOMMENDED ACTION:

Option 1: Recommend the IA Board approve the appointment of Dr. Elaine Bryant to
the Blueprint CAC to represent the Big Bend Minority Chamber of
Commerce.
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SUPPLEMENTAL INFORMATION:

Blueprint Citizens Advisory Committee

Blueprint CAC membership positions and terms are established in the Second Amended
and Restated Interlocal Agreement and further defined in the CAC Bylaws. CAC members
may serve two consecutive three-year terms.

The Second Amended and Restated Interlocal Agreement requires 14 CAC members
serving three-year staggered terms, which shall be selected as follows:

1. Four members selected by the Blueprint Intergovernmental Agency Board from a list
of applicants that shall include at least one from each of the following categories:

a. At least one financial expert with bonding experience
b. Atleast one planner

c. At least one natural scientist/biologist

d. One member serving in an at-large position

2. Three members shall be selected by the Board from a list of three names for each
position provided by the CAC and shall include one member from the civil rights
community, one member from the elderly community and one member from the
disability community.

3. The remaining seven members shall be nominated from the following organizations:

Board Member of the Greater Tallahassee Chamber of Commerce

IS

Board Member of the Capital City Chamber of Commerce
Board Member of the Big Bend Minority Chamber of Commerce
Chairperson of the Planning Commission or Designee thereof

Representative from the Council of Neighborhood Associations

eI -V

Representative from the Big Bend Environmental Forum
g. Representative from the Network of Entrepreneurs and Business Advocates

Per the CAC Bylaws, CAC memberships are attained through the appointment of
members by the Blueprint Intergovernmental Agency Board of Directors, with the
exception of the member described in section 1.3(1)(3)(d), which shall either be the
Chairperson of the Planning Commission or a Designee selected by the Chairperson of the
Planning Commission. Members are either nominated by organizations that hold a seat
on the CAC or through direct application to the Agency. All prospective committee
members, excepting the Planning Commission designee, are required to apply to the
Agency. The applications are then reviewed by staff to ensure they are consistent with the
requirements of the CAC Bylaws for that specific CAC seat. Applications are then provided
to the CAC at a publicly noticed meeting for consideration and recommendation to the IA

10
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Item Title: Recommendation of a New Appointment to the Blueprint Citizens Advisory
Committee

Page 3 of 3

Board. Finally, CAC applications are submitted to the IA Board as an agenda item,
including the recommendation from the CAC, for their consideration and appointment.

NEW APPOINTMENT

One position on the Blueprint CAC requires a new appointment; Jim McShane, Big Bend
Minority Chamber of Commerce (BBMCoC) representative, resigned last year, and a new
appointment is needed to represent the BBMCoC on the CAC.

Consistent with previous practices, the BBMCoC provided a nominee, Dr. Elaine Bryant,
to represent their organization on the CAC. Blueprint is recommending that the IA
Board appoint Dr. Elaine Bryant to this seat. A letter from the BBMCoC
nominating Dr. Elaine Bryant is included as Attachment #2.

CAC OPTIONS:

Option 1: Recommend the IA Board approve the appointment of Dr. Elaine Bryant to
the Blueprint CAC to represent the Big Bend Minority Chamber of
Commerce.

Option 2:  IA Board direction.

CAC RECOMMENDED ACTION:

Option 1: Recommend the IA Board approve the appointment of Dr. Elaine Bryant to
the Blueprint CAC to represent the Big Bend Minority Chamber of
Commerce.

Attachments:

1. 2025 Blueprint CAC Member Roster

2. Letter from the Big Bend Minority Chamber of Commerce Nominating
Dr. Elaine Bryant

1"
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INTERGOVERNMENTAL AGENCY

2025 Citizens Advisory Committee

A Citizens Advisory Committee shall be established to serve in an advisory
capacity to the Blueprint 2000 Intergovernmental Agency. In February 2001, the
committee was expanded from nine members to twelve. In November 2007, a
member from the Education Community was added to the Citizen Advisory
Committee. In September 2016, three additional members from the Business
Community were added to the Citizen Advisory Committee.

It is the responsibility of the Citizen Advisory Committee to review work plans,
financial audits, and performance audits and to make recommendations to the
Blueprint 2000 Intergovernmental Agency.

Citizen’s Advisory Committee Bylaws

Membership
Leroy Peck, Chair, Council of Neighborhood Associations Representative
Kathy Bell, Greater Tallahassee Chamber of Commerce Representative
Deborah Burr, Big Bend Environmental Forum
Christopher Daniels, At-Large Representative
Whitney Doyle, Disabled Community Representative
Mary Glowacki, Planner
Chuck Goodheart, Natural scientist/Biologist
Bryon Greene, Capital City Chamber of Commerce Representative
Adner Marcelin, NAACP / Civil Rights Community Representative
William McCloud, Financial Expert
LaRoderick McQueen, Planning Commission Designee
Vacant, Big Bend Minority Chamber of Commerce
Hollie Myers, Network of Entrepreneurs and Business Advocates

Fred Varn, Senior Community Representative

13
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BOARD OF DIRECTORS

Sean Pittman
Chairman
Pittman Law Group, P.L.

Peter Boulware
Peter Boulware Toyota

Monesia Brown
North Highland

Dr. Elaine Bryant
EWBryant Associates

Dr. Susan Fiorito
Florida State University
Jim Moran College of Entrepreneurship

John Grayson

Grayson Accounting & Consulting, P.A.

Sha’Ron James
Gunster Law Firm

Harold Knowles
Knowles & Randolph Law Firm

Walt McNeil
Leon County Sheriff

Jim McShane
CareerSource Capital Region

Dr. Jim Murdaugh
President
Tallahassee State College

John Charles Thomas
Emeritus

Antonio Jefferson
President

January 17, 2025

Megan Doherty, Planning Manager
Blueprint Intergovernmental Agency
315 S. Calhoun St., Suite 450
Tallahassee, FL 32301

Dear Ms. Doherty,

I hope this letter finds you well. On behalf of the Big Bend Minority Chamber of
Commerce (BBMCC), I am writing to inform you of an important update

regarding our representation on the Blueprint Citizen Advisory Committee
(CAQ).

The BBMCC Board of Directors has recently approved Dr. Elaine Bryant to
serve as our representative on the Blueprint Citizen Advisory Committee,
replacing Mr. Jim McShane. This decision reflects our commitment to ensuring
active and effective participation in the committee’s initiatives, which are vital to
our community. Dr. Bryant brings a wealth of experience and a strong dedication
to fostering equitable growth and development in the Big Bend region. Her
appointment is effective immediately.

We extend our sincere gratitude to Mr. McShane for his invaluable contributions
during his tenure as our representative. His efforts have been instrumental in
advancing the goals and mission of the Blueprint CAC.

Should you require any further information or documentation regarding this
transition, please do not hesitate to contact me directly at 850-519-0681 or
antonio@mybbmc.org. We look forward to continuing our partnership and
supporting the impactful work of the Blueprint Intergovernmental Agency.

Sincerely

.

Antonio Jefferson
President

e —wr

528 E. Park Ave
Tallahassee, Fg 32301

info@mybbmc.org
www.mybbmc.org
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Blueprint Intergovernmental Agency
Citizens Advisory Committee

Agenda ltem #3
January 30, 2025

Title: Election of CAC Vice Chair

Category: General Business

Intergovernmental _ | ..

Mana Vincent S. Long, Leon County Administrator
gement St Tallah

Committee Reese Goad, City of Tallahassee Manager

Artie White, Director, Department of PLACE
Lead Staff / Autumn Calder, Director, Blueprint
Project Team: Megan Doherty, Planning Manager, Blueprint

STATEMENT OF ISSUE:

The CAC is required to elect a Vice-Chair to serve during 2025 who will ascend to the
position of Chair at the first meeting in 2026.

FISCAL IMPACT:

This item does not have a fiscal impact.

RECOMMENDED CAC ACTION:

Election of a CAC Vice-Chair to serve during 2025 and as Chair during 2026 as per the
Bylaws.

17



Blueprint Intergovernmental Agency Citizens Advisory Committee, January 30, 2025
Item Title: Election of CAC Vice Chair
Page 2 of 2

SUPPLEMENTAL INFORMATION:

Ashley Leggett served as the 2024 Chairperson, and current Chair Leroy Peck served as
the 2024 Vice-Chair. See below for Section 1.6 of the CAC Bylaws relating to elections. If
a quorum is not obtained, the election will occur at the next meeting of 2025.

1.6 CAC OFFICERS, ELECTIONS, AND DUTIES

(1) The CAC’s officers will consist of a Chairperson and Vice-Chairperson elected from its
membership.

(2) The Chairperson and Vice-Chairperson shall be elected by a majority of the votes of
CAC members present.

(3) The Chairperson shall serve as Chair for a period of one year effective January 1 of
each year.

(4) At the last meeting of the CAC each year, a new Vice-Chairperson shall be elected for
a term of two years, the first year to serve as the Vice-Chairperson and the second year
as the Chairperson. (This will become effective with the election conducted in late
2010.) Nominations for the Vice-Chairperson shall be made at the meeting. The
current Vice-Chairperson can decline becoming the Chairperson if so desired.

(5) The CAC Chairperson shall preside at all meetings. In the event of his/her absence, or
at his/her direction, the Vice-Chairperson shall assume the powers of the Chairperson.
In the event that neither the Chairperson nor Vice-Chairperson can preside at the
meeting, the Committee members present shall elect one of its members to serve as
temporary Chairperson for the meeting.

(6) In the event that either the Chairperson or the Vice-Chairperson position becomes
vacant, a replacement shall be elected at the next scheduled CAC meeting for
immediate assumption of duties and shall hold the position for the remainder of the
calendar year.

(7) The Chair shall appoint Chairs of all committees, standing or special.

(8) It is the Chair’s responsibility to ensure compliance with the Bylaws. The Chair will
notify members of removal from the CAC for non-compliance. Specific questions
regarding conflict of interest will be addressed by the attorney for the
Intergovernmental Agency.

(9) The Chair shall immediately, upon receipt of a resignation or when advised of a
vacancy, notify the Chair of the Intergovernmental Agency to begin the appointment
process.

RECOMMENDED ACTION:

Election of a CAC Vice-Chair to serve during 2025 and as Chair during 2026 as per the
Bylaws.
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