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City of Tallahassee Commission

The Leon County Administrator and the Tallahassee
City Manager provide executive management of the
policy directives of the Blueprint Intergovernmental
Agency Board of Directors.

Vincent S. Long

Leon County
Administrator

Reese Goad

Tallahassee
City Manager
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Advisory Committees

Citizens Advisory Committee Economic Vitality Leadership Committee

MWSBE Citizens Advisory Committee



What is Blueprint?

A penny makes a big difference in Tallahassee-Leon County! Guided by the visionary leadership of the Blueprint
Intergovernmental Agency Board of Directors (BPIA), Blueprint executes ambitious, transformative, and
generational projects that redefine and enhance our community. From vital transportation enhancements, utilities,
stormwater management, sustainable parks, greenways, and robust economic initiatives, Blueprint ensures
coordinated planning and construction of infrastructure essential for our future. This impactful initiative is powered

by the resounding endorsement of Tallahassee-Leon County voters, who twice approved the surtax in 2000 and
again in 2014.

To preserve, protect, and enhance the community’s quality of life through the implementation of holistic and
coordinated planning, transportation, water quality, environmental, green space projects, and economic
development efforts to drive the growth of Tallahassee-Leon County’s diverse and vibrant economy.

To implement the Blueprint Program in a timely and cost-effective manner through transformative impacts and
innovative business practices while keeping the Tallahassee-Leon County community informed and involved.

“..To provide for projects designed to improve roads; reduce traffic congestion; protect lakes and water quality;
reduce flooding; expand and operate parks and recreational areas; invest in economic development; and other
uses authorized under Florida law and to seek matching funds for these purposes, shall the existing one-cent sales
surtax within Leon County be extended until December 31, 2039, with project expenditures subject to annual
independent audit and review by citizens advisory committee.”



ﬂ Connecting People & Places ‘ Improving Roads Placemaking

Protecting Lakes and Water Quality Reducing Flooding

‘ Investing in Economic Development ' Bicycle Routes

Expanding Parks and Recreational Areas Pedestrian Safety

‘ Reducing Traffic Congestion ‘ History and Art

‘ Matching Funds



The City'of TallafRassee and
Leon County Government
created the Department of
Planning, Land Management,
and Community Enhancement -
PLACE - under the management
of the Leon County
Administrator and the
Tallahassee City Manager, to
better integrate the executive
management of three
interrelated programs: Planning,
the Office of Economic Vitality
and Blueprint.

PLACE

Within the PEACE Stracture,
the Blueprint Director and
team implement significant
infrastructure projects
throughout the Tallahassee-
Leon County area. All projects
are refined through robust
community engagement and
thorough technical analyses
to reflect the community’s
unique vision and build the
foundation for sustainable
growth.
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INTERGOVERNMENTAL AGENCY

OEVAs Committed to reeping
pace with the rapidly evolving
business environment,
adapting programs and
innovative economic
development programs and
services to suit local
businesses best and match
the expectations of a dynamic
and growing community.

OFFICE OF

ECONOMIC
VITALITY @=

The Bliteprint Attorney serves
as the General Counsel for the
Agency and manages the
Blueprint Legal Office. The
Blueprint Office is committed
to delivering superior legal
services to assist and support
the Blueprint infrastructure
and economic development
projects.




2025 Project of the Year

for Historical Restoration

and Preservation in the
projects less than $2 million
category for the History and

2025 Project of the Year
for the Northeast Gateway:
Welaunee Boulevard from

the American Society of
Civil Engineers Tallahassee

Chapter.

2025 APA Florida
Award of Merit
in the Grassroots Initiative
category for the History
and Culture Trail from the
American Planning Association
Florida Chapter.

Culture Trail from the American
Public Works Association
Big Bend Chapter.

2025 Project of the Year
in the Roads and Highways
under $2 million category for
Lake Jackson Greenway
Phase 1 from the American
Public Works Association
Florida Chapter.

2025 Florida Preservation
Award in the
Communications and Media
Category for the History and
Culture Trail from the Florida
Trust for Historic
Preservation.
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Blueprint Impacts

44 projects

. $1.8 Billion in Total Investment

$1 million $3 million 43 miles 189 miiles

leverage

42 miles $135 miillion 18 103 miles History and art



Lake Jackson Greenway Phase 1

Phase 1 of the Lake Jackson Greenway creates a multimodal connection between Lake
Ella and the Trousdell Aquatic & Gymnastics Center. This segment combines sidewalks
and on-street cycle routes to improve safety and access. New sidewalks were
constructed along Glenview Drive and within a recreational easement adjacent to the
Canterfield Assisted Living Facility. This project enhances walkability for nearby
neighborhoods while expanding connectivity to key recreational destinations.




Expanding Parks

Northeast Park

On October 16, 2024, a new milestone was reached for Tallahassee-Leon County as the

Blueprint Intergovernmental Agency, alongside Leon County Government and City of

Tallahassee, enthusiastically hosted the groundbreaking ceremony for Northeast Park.

City and County leaders, community members, and dedicated staff gathered to Orange-Meridian Community Park

celebrate the expansion of our commmunity's vibrant park system. Designed to offer a

diverse mix of active and passive recreational facilities, Northeast Park addresses the On May 8, 2025, the Blueprint Intergovernmental Agency, the City of Tallahassee and

community's evolving needs. This investment provides valuable green space to Leon County Government, broke ground on Orange-Meridian Community Park.

promote health and wellness and will serve as a cherished recreational asset for City and County leaders, dedicated staff, members of the media, and local residents

generations to come. gathered to celebrate the beginning of a dynamic new gathering space for the
southside. Designed with input from the surrounding neighborhoods,

“Community input was central to the Park's design, Orange—Meridian Com_munity Park represents a nota_b\e accomplishment in the

ensuring that it reflects the desires of local residents, elaleleligle] |r_wvestment aimed at enhancing quality o’f life and_ community

from playgrounds and team sports facilities to picnic connectivity throughout Tallahassee-Leon County’s southside.

areas and walking paths,” said Blueprint Director

Autumn Calder.




Creating over 430 acres of vibrant public
space in Tallahassee-Leon County!

Market District Park Single-Track Mountain Bike Trail at Southwest Greenway

In July 2025, the single-track mountain bike trail broke ground. This trail at the
Southwest Greenway: Debbie Lightsey Nature Park will expand Tallahassee-Leon
County's growing trail network. Nestled within the park’s 113 acres, this new 2.2-mile
track will offer a dynamic ride for both beginner and experienced cyclists. With natural
twists, turns, and scenic views, the trail is designed to encourage skill-building, outdoor
adventure, and active recreation for all levels.

In January 2025, Market District Park started construction. Designed to promote active
lifestyles and social interaction, the park will create a dynamic space supporting the
health and well-being of residents and visitors alike. As a first step in revitalizing the
Market District, this park prioritizes recreation, pedestrian safety, and a strong

sense of community.




Projects Underway

Animal Services Center Market District Placemaking Tram Road Trail

Provides renovations to the existing center to - Creating a new community park offering a range of - Leveraging opportunity between the City of
promote animal health and wellbeing. Facility amenities catering to diverse interests. Tallahassee and Blueprint.
upgrades include: - Improving pedestrian safety and connectivity - Constructing a trail along Tram Road from Capital
. Large-scale dog kennel renovations throughout the Market District. Circle SE to Four Oaks Blvd.
. Shelter medicine area renovations
. Addition of new outdoor dog yards
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Monroe-Adams Corridor Placemaking Northeast Corridor Connector: Bannerman Road

Creating safe and comfortable streets for pedestrians, transit users and cyclists along the South - Enhances the 4-mile Bannerman Road corridor by widening to four lanes from Quail Common
Monroe-South Adams corridor. Drive to Preservation Road.
Five streets connecting the Monroe Street and Adams Street corridors will be improved: Harrison - Improves safety and enhances mobility by adding a median to accommodate turn lanes from
Street, Pershing Street, Jennings Street, Perkins Street, and Kestner Street Quail Common Drive to Meridian Road.
Provides 9 miles of new multiuse trail facilities along Bannerman Road, Orchard Pond Parkway,
and Meridian Road.
Improves accessibility and safety for people walking and biking by constructing two
neighborhood sidewalk projects along Tekesta Drive and northern Bull Headley Road.




In Design and Construction  scentheor

code for more

Magnolia Drive Trail: Phase Two North Monroe Gateway Capital Circle Southwest

Constructs a new shared-use trail from South Adams - Collaborative project with the Florida Department of - Completing the last phase (5.8 miles) of

to Apalachee Parkway to provide connectivity and Transportation (FDOT). improvements to the Capital Circle Corridor.
improve safety. - Signhage, art, landscaping, crosswalks and - Road widening and safety-enhanced multiuse trails.
Provides underground electric utilities from pedestrian enhancements. - Stormwater treatment and enhanced landscaping.
Chowkeebin Nene to S. Monroe Street, and upgrades - Landscaped median project in progress. - Collaborative project with the Florida Department of
sewer utilities. Transportation (FDOT).
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Northeast Gateway: Welaunee Boulevard Capital Cascades Trail Segment 4

Creates a new gateway into northeast Tallahassee-Leon County by extending Welaunee Boulevard - Completes the 4.25-mile Capital Cascades Trail project linking Leon High School in Downtown
to Roberts Road. Tallahassee to Lake Henrietta.

Provides a new 6-mile roadway that will improve regional mobility, enhance connectivity, and - Provides connectivity, water quality, stormwater, and recreational improvements from the
protect canopy roads by reducing transportation pressures on existing roadways. convergence of the Central Drainage Ditch and the St. Augustine Branch near Lake Bradford
Supports enhanced safety and connectivity to Roberts Elementary and Montford Middle schools Road to Munson Slough at Springhill Road.

by constructing the Pimlico extension. - Constructs new sidewalks to connect the Bond neighborhood to the regional St. Marks Trail.
Constructs a new 8-mile Welaunee Greenway to create a 17-mile greenway loop by connecting to - Provides a new community space along the corridor near the Callen and Bond neighborhoods
the existing Miccosukee Greenway. and Pineview Elementary.

Provides a new roadway accessing the 50-acre Northeast Park, currently under construction. - Improves water quality through sediment and trash removal in the Central Drainage Ditch.
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Shaping a safer, stronger, connected

University Greenway Lake Jackson Greenway Phase 2 Northwest Connector Corridor

Provides seamless connectivity between Tallahassee - Creating a connection and providing improvements - Improving Tharpe Street from Ocala Road to Capital
State College, the FAMU- FSU College of Engineering, north from the Trousdell Aquatic & Gymnastic Center Circle Northwest.
the FSU Southwest RecPlex, Mabry Park, and nearby to the Lake Jackson Mounds Archaeological - Improves access to old Bainbridge County Park near

neighborhoods through approximately six miles of State Park. Tower Road and Stoneler Road County Park.
greenway trails. - Adding approximately 9 miles of trail and

sidewalk connectivity.
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SW Area Connector Downtown-University Protected Bike Lanes

Creating safer biking connections along Lake Bradford Road, Springhill Road, and - Providing a 2.5-mile protected bike lane running along West Pensacola Street from
Orange Avenue linking neighborhoods to FSU, FAMU, and Innovation Park. Tallahassee City Hall to Florida State University, then back downtown along St.
Improving road and pedestrian safety by widening shoulders, dedicated bike lanes, Augustine and West Madison Streets, and South Adams to the Capital Cascades Trail.

and shared-lane markings.




Tallahassee-Leon County

Upper Lake Lafayette Trail Ridge Road Trail

A component of the Lake Lafayette and St. Marks Regional - Creating better connectivity along Ridge Road - Provides funding to construct improvements to the

Linear Park project creating a new connection between the connecting surrounding neighborhoods to the St. 107-acre Fairgrounds property.

Buck Lake Road Corridor and Upper Lake Lafayette. Marks Trail, Lake Henrietta, and Siver Lake Park. - Constructs a new community building with meeting space and
Providing a natural setting for walking, relaxing, and wildlife . Adding new crosswalks, sharrows, and signage to restrooms and improves parking around Gene Cox Stadium.

viewing, and features an observation deck for visitors to enjoy . e —— I I — dt it - Enhances the Capital Park complex and facilities and
the area’s scenic beauty. U [exeXe] SRR el el [Xse(sdilkln el ilnslls U, constructs new stormwater ponds with walking paths.
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Blair Stone Trail Airport Gateway

Creating a new walking and biking trail nearly two miles long along Blair Stone Road. . Creates a multi-modal gateway from Tallahassee International Airport to Downtown.
Improving safety, connectivity, and mobility for residents to reach surrounding parks - Provides 7 miles of roadway safety improvements and over 13 miles of new or
and neighborhoods. improved multimodal facilities.
Connecting to other bike lanes, sidewalk, and paths forming more than 14 miles of . Constructs a new roadway to Innovation Park and FAMU + FSU's southwest campus
continuous routes across Tallahassee-Leon County. as well as new sidewalks, trails, and bicycle lanes to improve travel in southwest
Leon County.
Supports high-tech sector growth and improves access to Innovation Park and the
world-class National High Magnetic Laboratory.
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Projects Underway in FY 2025
Will Provide

$811 Million Over 26 Miles 128 Miles 430 Acres

52 Miles Thousan ds 6



e Hosted 40+

e Hosted 9
e M
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Led 6 tours

e Represented

e Attended
o [Initiated
e Leveraged

Community Engagement









2025 IEDC Excellence in Economic Tallahassee-Leon County Climbs Tallahassee-Leon County Among Top
Development Awards National Rankings for Job Growth and J 15 Metros Nationally for Black-Owned

Economic Strength Businesses



IGNITE Tallahassee Open House Strategic Site Inventory Program Broadband Expansion Throughout

Tallahassee-Leon County










Love Your Local 2025 Small Business Day at the Capitol



Second Annual North Florida Worlds of Work 2025 Leon Works Expo
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INTERGOVERNMENTAL AGENCY

Connecting People & Places®

Blueprint Intergovernmental Agency
315 South Calhoun Street, Suite 450
Tallahassee, FL 32301

(850) 219-1060

info@blueprintia.org
www.BlueprintlA.org

OFFICE OF

ECONOMIC

Office of Economic Vitality

315 South Calhoun Street, Suite 110
Tallahassee, FL 32301

(850) 219-1080
info@oevforbusiness.org
www.OEVforBusiness.org




