BLUEPRINT @&

INTERGOVERNMENTAL AGENCY

Citizens Advisory August 31, 2023

Committee Meeting

4:30 pm
Blueprint Offices

Chair: LaRoderick McQueen

Agenda

IV.

AGENDA MODIFICATIONS
CITIZEN COMMENTS

In Person: Citizens desiring to speak must fill out a Speaker Request
Form. The Chair reserves the right to limit the number of speakers or
time allotted to each.

Written Comments: Please provide written public comment by
emailing Comments@BlueprintIA.org until 5 p.m. on August 30, 2023.
All comments received will be part of the record.

PRESENTATIONS/INFORMATIONAL ITEMS ONLY

e Status Update Presentations:
o Northeast Connector: Bannerman Road
o Office of Economic Vitality Status Report
e Q22023 Blueprint Infrastructure Project Status Report

CONSENT

Approval of the April 27, 2023 Blueprint Intergovernmental Agency
Citizens Advisory Committee Meeting Minutes

GENERAL BUSINESS

Presentation on the FY 2023 Annual Report of the Blueprint
Intergovernmental Agency
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VL. PUBLIC HEARING 5:00 PM

3.  First Public Hearing on the Proposed Fiscal Year 2024 Operating 15
Budget and Fiscal Year 2024 — 2028 Five-Year Capital Improvement
Program Budget for the Blueprint Intergovernmental Agency

VILI. ADJOURN
NEXT CAC MEETING: October 26, 2023

In accordance with the Americans with Disabilities Act and Section 286.26, Florida
Statutes, persons needing a special accommodation to participate in this meeting should
contact Shelonda Meeks, 315 South Calhoun Street, Suite 450, Tallahassee, Florida,
32301, at least 48 hours prior to the meeting. Telephone: 850-219-1060; or 1-800-955-
8770 (Voice) or 711 via Florida Relay Service.



Blueprint Intergovernmental Agency
Citizens Advisory Committee
Agenda ltem #1

August 31, 2023

Title: Approval of t.he April 27, 2023 Blue.print.Intergovernmental Agency
Citizens Advisory Committee Meeting Minutes

Category: Consent

Department Blueprint Intergovernmental Agency

Lead Staff / Autumn Calder, Director, Blueprint

Project Team: Keith Bowers, Director, Office of Economic Vitality

STATEMENT OF ISSUE:

This agenda item presents the summary meeting minutes of the April 27, 2023 Blueprint
Intergovernmental Agency Citizens Advisory Committee (CAC) meeting and requests the CAC
review and approval of the minutes as presented.

FISCAL IMPACT

This item does not have a fiscal impact.

CAC OPTIONS:

Option 1: Approve the April 27, 2023 Blueprint Intergovernmental Agency Citizens Advisory
Committee meeting minutes.

Option 2: Do not approve the April 27, 2023 Blueprint Intergovernmental Agency Citizens
Advisory Committee meeting minutes.

CAC RECOMMENDED ACTION:

Option 1: Approve the April 27, 2023 Blueprint Intergovernmental Agency Citizens Advisory
Committee meeting minutes.

Attachment:

1. Draft Minutes of the Blueprint Intergovernmental Agency Citizens Advisory
Committee meeting on April 27, 2023
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Blueprint Intergovernmental Agency
Citizens Advisory Committee
Meeting Minutes

Date: August 31, 2023

To: Citizens Advisory Committee (CAC)

From: Autumn Calder, Blueprint Director

Subject: Approval of the April 277, 2023 Blueprint Intergovernmental Agency Citizens

Advisory Committee Meeting Minutes

Committee Members present:

Elva Peppers Rod McQueen, Chair
Jim McShane Leroy Peck
Peter Okonkwo Adner Marcelin
Fred Varn Ashley Leggett, Vice Chair
Whitney Doyle (virtual) Sean McGlynn
Mary Glowacki
Committee Members absent:
Chris Daniels Hollie Myers
Kathy Bell

AGENDA MODIFICATIONS

There were no agenda modifications.

CITIZEN COMMENTS

There were no citizen comments.

PRESENTATION /INFORMATION ITEMS

Blueprint Infrastructure Project Snapshots, Quarterly Status Reports, and Project
Information Map

Mike Alfano presented the CAC with information about the Blueprint Infrastructure Project
Snapshots, which are available on the Blueprint website and are updated monthly. Mr.
Alfano explained that the Snapshots provide current status and timeline updates for each
active Blueprint project. Mr. Alfano then discussed the Blueprint Quarterly Status Reports
that provide updates on project milestones and metrics which are also made available on
the Blueprint website each quarter. Lastly, Mr. Alfano discussed the interactive Project
Information Map and demonstrated to CAC members how to use the map to identify current
and completed projects. The Project Information Map is also available on the Blueprint
website.

CAC member, Jim McShane, asked if the information is shareable on Facebook and Mr.
Alfano replied the links included on the Project Snapshot webpage are shareable. CAC
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Chair, Rod McQueen, asked if all of the projects included are active. Mr. Alfano replied that
the materials are for active projects.

Northeast Park

Eric Mason, project manager for the Northeast Park Project, provided a status update and
project overview for the project. The presentation outlined the timeline for the project from
inception to present and discussed the next steps. Design is anticipated to begin in Quarter
2 2023 with the goal of construction beginning in Quarter 3 2024. It is anticipated that project
construction will be complete by Quarter 3 2026. Mr. Mason presented a bubble diagram
depicting the preliminary design layout for the Northeast Park based on information collected
through needs assessments, community engagement, and consultation with Leon County
Government.

CAC Chair McQueen asked about walking paths on the east corner of the concept bubble
diagram and Mr. Mason said that there will be walking paths there.

1. CONSENT

1. Approval of the February 23, 2023 Blueprint Intergovernmental Agency
Citizens Advisory Committee Meeting Minutes

Adner Marcelin moved to approve the February 23, 2023 Blueprint
Intergovernmental Agency Citizens Advisory Committee Meeting Minutes. It was
seconded by Leroy Peck. Motion passed unanimously.

IV. GENERAL BUSINESS

2. Review of the Market District Placemaking Project

Mike Alfano and Susan Tanski presented on the Market District Placemaking
Project. The Market District Placemaking Project will include pedestrian safety
improvements, streetscaping, interconnected multiuse trails, and the Market
District Park. Mr. Alfano began the presentation with an overview on the
Placemaking project timeline, beginning with the Action Plan that was approved in
2011 through the current intersection improvement that began in 2021. Susan
Tanski, the project manager for the Market District Park, presented the final park
design which will include covered shade structures, pickleball courts, a water play
area, sidewalks and shared use trails, and family style restrooms. Mr. Alfano
concluded the presentation with an overview of the next steps for the project.

Chair McQueen asked about any sustainability components of this project and the
Blueprint team replied that there will be solar panels on the shade structures at the
park and an electric vehicle charging areas will be installed on Maclay Commerce
Drive.

CAC member, Mary Glowacki, asked for clarification regarding the definition of
placemaking characteristics. Mr. Alfano gave an overview of the Blueprint
placemaking project, including how these types of projects implement adopted
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local placemaking plans. CAC Member Jim McShane then said that these projects
are meant to draw people to do multiple things. Mr. Alfano agreed.

CAC member Peter Okonkwo asked if there are wayfinding locations and Mr.
Alfano indicated that through collaboration between the Planning Department and
the Market District Merchants Association, wayfinding signage locations have
been identified and will be implemented. CAC member Fred Varn inquired about
access from the Blueprint Market District Park to the City of Tallahassee’s West
Stormwater Pond, to which Ms. Tanski noted that the West Pond will be accessible
via an access road.

Jim McShane moved to accept the update on the Market District Park and
Placemaking projects. It was seconded by Adner Marcelin. Motion passed
unanimously.

V. ADJOURN
The meeting adjourned at 5:17 pm.

NEXT CAC Meeting: August 31, 2023 at 4:30pm at the Blueprint Grand Conference
Room.




Blueprint Intergovernmental Agency
Citizens Advisory Committee
Agenda ltem #2

August 31, 2023

Title: Presentation on the FY 2023 Annual Report of the Blueprint
Intergovernmental Agency

Category: General Business

Department Blueprint Intergovernmental Agency

Lead Staff / Autumn Calder, Director, Blueprint
Project Team: Keith Bowers, Director, Office of Economic Vitality

STATEMENT OF ISSUE:

Consistent with Blueprint Citizens Advisory Committee (CAC) Bylaws, this item presents an
overview of the Blueprint Intergovernmental Agency Annual Performance Report (Report) for
CAC information and review. Pursuant to the IA Board Bylaws Section B-3(1) and the Second
Amended and Restated Interlocal Agreement, Part IV, Section 2.B., the Annual Report will be
presented to the IA Board at their September 21, 2023 meeting.

FISCAL IMPACT

This item does not have a fiscal impact.

CAC RECOMMENDED ACTION:

Option 1: Accept the presentation on the FY 2023 Annual Report of the Blueprint
Intergovernmental Agency.
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SUPPLEMENTAL INFORMATION:

The Tallahassee-Leon County Blueprint Intergovernmental Agency has had a successful year
with many accomplishments and celebrations. This item provides information on the Blueprint
Intergovernmental Agency Annual Performance Report and will provide highlights of Blueprint
Infrastructure and Office of Economic Vitality (OEV) awards, milestones, and achievements for
FY 2023. Per Blueprint Citizens Advisory Committee (CAC) Bylaws, the CAC shall be responsible
for the review of the annual financial and performance audits. The Annual Comprehensive
Financial Report (ACFR) was provided to the CAC via email on May 12, 2023 and is available on
the Blueprint website.

BLUEPRINT INFRASTRUCTURE HIGHLIGHTS

Blueprint Infrastructure won eight awards, applied over $4.6 million in outside funding to
infrastructure projects, partnered with the Florida Department of Transportation (FDOT) to
leverage over $90 million towards infrastructure projects, and completed five major components
of projects while celebrating many milestones and successes. The IA Board allocated
approximately $57.5 million in community improvements through the Blueprint projects over
the last fiscal year. Infrastructure projects initiated in Fiscal Year 2023 and underway by
Blueprint had many major milestones, and once complete, will provide:

e Over 26 miles in roadway improvements
e Over 121 miles of bicycle and pedestrian facilities
e Over 348 acres of new or improved public space
e 7new public parks
In FY 2023, Blueprint received a total of eight awards that included:

e 2023 Award of Excellence in the Implementation Category by the American Planning
Association (APA) Florida Chapter.

e 2023 Citation Award in the Historic Preservation & Restoration category for the Smokey
Hollow Barbershop from the American Institute of Architects (AIA) Florida Chapter.

e 2023 Public Works Project of the Year — Structures Less than $2 Million for the Skateable
Art Park from the American Public Works Association (APWA) Florida Chapter.

e 2023 Outstanding Development/Design Excellence Award for the Skateable Art Park
from the Florida Planning and Zoning Association (FPZA).

e 2023 Project of the Year Award for the Skateable Art Park from the APWA Big Bend
Branch.

e 2022 Local Project of the Year Award for the Debbie Lightsey Nature Park from the
American Society of Civil Engineers (ASCE).

e 2022 Award for Excellence in the Rehabilitation/Restoration Category for the Smokey
Hollow Barbershop from the Tallahassee Trust for Historic Preservation.

e 2022 Employer of the Year by Florida’s Capital Area Chapter of the Women’s
Transportation Symposium (WTS).
8
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Leveraging the sales tax revenues creates more opportunities for positive impacts on the quality
of life, natural environment, and economic vitality for Tallahassee and Leon County residents
and visitors. In FY 2023, Blueprint was awarded four grants totaling $4.6 million in outside
funding that was applied to three Blueprint Infrastructure projects (listed below):

e $62,090 State Water-quality Assistance Grant (SWAG) Grant from the Florida
Department of Environmental Protection (FDEP) for the FAMU Way Playground.

e $572,052 Resilient Florida Grant from FDEP for the Orange/Meridian Placemaking
Project.

e $1.5 million Transportation Regional Incentive Program (TRIP) Grant from the Florida
Department of Transportation (FDOT) for the Northeast Gateway: Welaunee Boulevard
project.

e A $2.5 million TRIP grant was awarded in FY 2023 but will be applied in FY 2025 from
FDOT for the Northeast Gateway: Welaunee Boulevard Project.

In addition, FDOT applied $90.8 million in FY 2023 toward three Blueprint Infrastructure
projects (listed below):

e $710,707 in additional funding for enhancing North Monroe median landscaping.
e $1.6 million for the Westside Student Gateway project design and engineering (PD&E).
e $76.2 million for Capital Circle Southwest: Orange Ave to Springhill Construction &
Utilities.
e $11.5 million for Capital Circle Southwest Springhill to Crawfordville Rd.
OFFICE OF ECONOMIC VITALITY HIGHLIGHTS

Throughout FY 2023, the Agency’s dedicated efforts have translated into a series of celebrated
successes and accomplishments that will have a lasting impact on the Tallahassee-Leon County
community.

Through the direction of the IA Board, the Agency’s key economic development
accomplishments in Fiscal Year 2023 are listed below:

e OEV was awarded a Silver IEDC Excellence in Economic Development Award by the
International Economic Development Council (IEDC).

e Focused on 16 active projects with the potential to create over 1,300 jobs, $75.2 million
in income or wages, and $298 million in total economic output.

e Certified 204 firms, with an additional 378 firms certified by the Florida Office of Supplier
Diversity (OSD), resulting in 582 firms available to participate in the local procurement
process.

o These firms employ a total of 1,429 individuals. Of that total, 922 are full-time
employees, 342 are part-time employees, and 165 are contractors.

e Collaborated with City Procurement and County Purchasing to examine potential updates
to the Consolidated MWSBE Policy based on the recommendations outlined in the 2022
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Disparity Study Update as directed by the IA Board upon the study’s acceptance on
February 9, 2023.

e Increased international interest in Tallahassee, resulting in three major projects
originating from Estonia:

o Project Guard (Rolling Unit, LLC), the North American expansion of MDSC
Systems, which manufactures portable buildings.

o Project Guten (Renoport), an environmental services provider and specialist in
outdoor electrical equipment manufacturing.

o Project Paper, a cybersecurity firm that wants to expand operations to the United
States.

e Reviewed two Non-Competitive Project applications submitted by (1) Domi Station and
(2) Foodies Takeout.

e Facilitated a partnership between Tallahassee-based Magnetics Corporation (MagCorp)
and Philips—the global leader in MRI research and manufacturing—to collaborate with
the scientists at the National High Magnetic Field Laboratory (MagLab) to develop a
lower-cost MRI. This successful connection creates significant long-term benefits by
fostering the growth of MRI manufacturing in the region.

e Partnered with MagCorp to host a two-day ‘Superconductivity Summit’ to recruit
companies focused on High-Temperature Superconducting (HTS) technologies. Four
prospective businesses attended the event with active participation from the Governor’s
Office, Florida State University’s Office of Research, the MaglLab, Florida State
University’s Office of the Provost, the FAMU-FSU College of Engineering, Enterprise
Florida, the Tallahassee Chamber, and the Leon County Regional Development Authority.

e Gathered six local lenders interested in participating in the State Small Business Credit
Initiative (SSBCI) for a Q&A and presentation from Mason Alford, the Director of the
Office of Small & Minority Business Capital at the Florida Department of Commerce. This
meeting ensures the lenders are well-equipped to participate in the program, which
currently has over $120 million available to small businesses.

e Coordinated a discussion centered around the execution of a procurement-ready pipeline,
which included Domi Station, the Jim Moran Institute of Entrepreneurship, the FAMU
Small Business Development Center, the Greater Tallahassee Chamber, the Big Bend
Minority Chamber, and the Capital City Chamber.

e Served on the Talent Development Council, a local collaborative of organizations focused
on creating a more efficient workforce development ecosystem by fostering a pipeline of
highly skilled talent and promoting access to training and employment opportunities.

e Assisted with the inaugural North Florida Worlds of Work as a member of the Talent
Development Council. The event—scheduled for October 19 to 20—is a fun, educational,
hands-on opportunity for students to become familiar with various skilled career
opportunities.

e Conducted 78 business consultations, which generated 104 active leads, 41 recruitments,
six business expansions, and 135 new an1d0 retained jobs.
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Listed 710 properties on GIS WebTech, a site selection tool available for free on the OEV
website at www.oevforbusiness.giswebtechguru.com.

Published the 2022 Competitiveness Report comparing Tallahassee-Leon County to 20
communities using 25 metrics.

Welcomed Kazakhstan's Ambassador, Yerzhan Ashikbay, to Tallahassee in April 2023
alongside the U.S. Department of Commerce. Kazakhstan is a growing, emerging market
that provides trade and investment opportunities.

Allocated $33,426 for sponsorships to support 17 programs and organizations essential
to the community’s economic growth.

Invested $2.5 million to support the North Florida Innovation Labs project. The state-of-
the-art, 40,000-square-foot business incubator will include over 30 wet and dry labs, a
tissue and bio-culture room, prototype development and fabrication spaces, over 20
offices, and multiple co-working spaces and conference rooms. The Lab will sustain over
600 full-time, high-quality jobs in the region and support over 100 growing, early-stage
companies. The new facility is slated to open in January 2024 and represents a capital
investment of over $24 million.

Supported Danfoss Turbocor with its latest expansion, which has doubled in scope and
scale to a 134,000-square-foot manufacturing facility representing a $48 million capital
investment. The facility will create approximately 350 construction-related jobs and will
create or retain over 500 permanent jobs. The total economic impact of the project,
including the long-term job growth, is calculated to be over $140 million.

Served as the lead entity for the Broadband Local Technology Planning Team, which
works with local Internet Service Providers, community partners, and interested citizens
to expand high-speed Internet access to all the unserved and underserved within the City
of Tallahassee and Leon County. To date, the State and Federal Governments have
released three grants to fund the installation of network extensions.

The Big Bend Manufacturer’s Association (BBMA), developed by OEV, and celebrated
Florida Manufacturing Month in October 2022 by partnering with Danfoss Turbocor and
Leon County Schools to provide a facility tour for 15 students from the Godby High School
Engineering Academy.

In FY 2023, $244,355 in outside funding was applied to the Office of Economic Vitality
Programs:

OEV was awarded a $214,355 Affordable Connectivity Outreach Grant by the Federal
Communications Commission to conduct outreach supporting the Affordable
Connectivity Program (ACP). ACP seeks to bridge the digital divide by providing
affordable options for high-speed internet services to underserved populations.

The National League of Cities recognized and commended OEV's exceptional diversity &
economic inclusion programs with a $30,000 award. This grant will enable OEV to host
a regional financial inclusion conference focused on supplier diversity for anchor
institutions—further demonstrating OEV’s commitment to fostering inclusive economic
opportunities within our community and beyond.
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2023 PUBLIC ENGAGEMENT SUMMARY

Both Blueprint and the Office of Economic Vitality successfully employ a variety of engagement
activities to inform, involve and support the community. Techniques that were new at the onset
of the COVID-19 restrictions have now become standard tools for garnering new levels of public
comment and engagement. Using virtual platforms, staff has conducted live public meetings,
hosted forums, provided business assistance, economic outlooks, and project tours, and
collected input on projects through online surveys, among other accomplishments, continuing
to keep the community engaged and forward moving. Agency engagement activities for Fiscal
Year 2023 are outlined below.

Public Engagement Highlights, Blueprint Infrastructure

Hosted 19+ project-specific community meetings and events (virtual and in person) that
engaged hundreds of citizens.

Hosted 13 TCC, CAC and IA Board meetings, hearings, and workshops.
25 + presentations and panel sessions to community and neighborhood organizations.

Led eight tours for state and local leaders and organizations, including the City of
Tallahassee Attorney’s Office, Opportunity Tallahassee (Greater Tallahassee Chamber of
Commerce), FSU Department of Urban & Regional Planning and the College of Business
Real Estate class, and the City of Tallahassee’s Neighborhood Leadership Academy.

One online survey for the Skateable Art Park.

Eight interviews including television and news articles by WTWC 40, Tallahassee
Democrat, WXTL, WFSU, ABC-27 and the FSU College of Social Sciences and Public
Policy’s annual magazine, Engage.

Led one door-to-door outreach effort:

o Northeast Corridor Connector: Bannerman Road outreach to properties adjacent
to the Bull Headley sidewalk project.

Represented the Agency at several community partner-sponsored events (e.g., the 2023
Florida Planning Conference, FSU Real Estate’s 28th Real Estate Trends Conference, and
Leon Works).

Attended numerous homeowner, neighborhood, and special interest meetings.

Initiated many conversations and attended meetings with individual project
stakeholders.

Blueprint has leveraged its social media accounts (Instagram, LinkedIn, Facebook and
Twitter) to strategically communicate to the public about project milestones, celebrations
and information.

Blueprint launched two advertorials’ (digitally and in print) in Tallahassee Magazine, 850
Magazine, Tallahassee Reports, Tallahassee Democrat and Capital Outlook.

Blueprint launched an Artful Infrastructure webpage to showcase the commitment to
going beyond traditional infrastructure by incorporating history and arts into community
projects seen throughout Tallahassee-Le%n County.
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Public Engagement Highlights, Office of Economic Vitality

Hosted two OEV Open House events to share the activities and programs OEV offers to
the community, including the Non-Competitive Projects process, business consultation
resources, and SizeUpOEV. Over 100 business professionals learned about the wide range
of resources and support available to entrepreneurs in our community.

In close coordination with the Office of Economic Vitality and Leon County staff, Amazon
has held seven hiring events in the community to promote job opportunities at the new
fulfillment center. The Amazon team connected directly with over 700 residents across
these events. Their team consciously worked to diversify their reach and engage with
various residents by hosting events during weekday afternoons, evening weekends, social
events, and designated job fairs.

Sponsored and participated in the second annual Black Business Expo Tallahassee
(BBET) in February 2023. BBET aims to expose Black entrepreneurs to the business
resources available in the Big Bend community. The event featured 180 exhibitors—
including financial institutions, major contractors, and community resource partners—
and awarded $15,000 in grants to 22 local businesses.

Orchestrated the 3oth Annual Big Bend Minority Enterprise Development Week, a
gathering of the region’s key minority business owners, community leaders, and
professionals to discuss strategies to advance minority- and women-owned businesses in
the Big Bend region. The event included an awards program, supplier diversity exchange,
two live-streamed webinars, and a MWSBE food truck fair.

Released three DataTALKS videos covering the following topics: (1) Accommodation &
Food Services industries, (2) Comparing the Tallahassee MSA to Florida, and (3) Annual
Economic Review 2022.

Organized speakers for the Advanced Manufacturing Section of the Leon Works Fall
Preview, a community-wide virtual youth career expo held in October 2022. The annual
event is a collaboration between OEV, Leon County Government, Leon County Schools,
and the Greater Tallahassee Chamber. It featured 109 speakers representing 92 local
employers. There were 198 live sessions over two full class days attended by over 1,100
middle and high school students.

Released Inside These Walls: Florida’s Most Powerful Attraction, a captivating new video
showcasing the groundbreaking research conducted at the National High Magnetic
Laboratory. The video invites prospective businesses to experience the game-changing
possibilities that await them in our vibrant and magnetic ecosystem.

Executed the eighth annual Leon Works Expo in partnership with Leon County
Government on April 28, 2023. This highly anticipated event brought together over 700
students from Leon, Wakulla, and Gadsden counties, offering them a wvaluable
opportunity to connect with nearly 100 local employers and academic institutions.

Produced a seven-part MWSBE Academy series for MWSBEs interested in bolstering
their business profile to tackle larger projects with confidence. Topics included workforce
options for project scaling, the mentor—protégé relationships in procurement, and how to

participate in upcoming Disadvantaged Business Enterprise (DBE) projects.
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Published 26 issues of the OEV Newsletter, a regular publication that provides updates,
insights, and valuable information on economic development initiatives, programs, and
opportunities in Tallahassee-Leon County. It is a comprehensive resource for businesses,
entrepreneurs, community leaders, and residents—featuring articles, success stories,
upcoming events, industry trends, and relevant economic data. OEV won a Silver IEDC
Excellence in Economic Development Award for the newsletter.

Tracked over 80 economic indicators for the Tallahassee-Leon County area on a
quarterly, monthly, and annual basis. The Quarterly Economic Dashboard (QED) is
published in Tallahassee Reports as it is released each quarter.

Coordinated the annual Love Your Local Campaign, which included the development of a
new website (www.LoveYourLocalTLH.com) as well as a print and digital ad campaign
with the Tallahassee Democrat. Six print ads were published in the Tallahassee
Democrat throughout December, and the online banner ads received an estimated
355,000 digital impressions. Over 430 local businesses are now listed on the new site.

CONCLUSION

As highlighted in this item, the Blueprint Intergovernmental Agency had another successful year
filled with many milestones and accomplishments. The presentation to the CAC at their August
31, 2023 meeting will summarize these accomplishments, and the final Annual Report will be
provided to the IA Board at their September 21, 2023 meeting, per the requirements of the
Blueprint IA Bylaws and Second Amended and Restated Interlocal Agreement.

CAC OPTIONS:

Option 1: Accept the presentation on the FY 2023 Annual Report of the Blueprint

Intergovernmental Agency.

Option 2: Do not accept the presentation on the FY 2023 Annual Report of the Blueprint

Intergovernmental Agency.

CAC RECOMMENDED ACTION:

Option 1: Accept the presentation on the FY 2023 Annual Report of the Blueprint

Intergovernmental Agency

14
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Blueprint Intergovernmental Agency
Citizens Advisory Committee
Agenda ltem #3

August 31, 2023

First Public Hearing on the Proposed Fiscal Year 2024

Title: Operating Budget and Fiscal Year 2024 — 2028 Five-Year
Capital Improvement Program Budget for the Blueprint
Intergovernmental Agency

Category: Public Hearing

Department Blueprint Intergovernmental Agency

Lead Staff/ Autumn Calder, Director, Blueprint

Project Team: Keith Bowers, Director, Office of Economic Vitality

STATEMENT OF ISSUE:

This agenda item requests the Blueprint Intergovernmental Agency Citizens Advisory
Committee (CAC) conduct the first public hearing for the Proposed Fiscal Year (FY) 2024
Operating and Capital Improvement Program Budget for the Blueprint Intergovernmental
Agency. The materials from the August 24, 2023 Blueprint Intergovernmental Agency Board of
Directors (IA Board) Budget Workshop are provided as Attachment #1 and include the proposed
operating and capital budgets for Blueprint Infrastructure and the Office of Economic Vitality.
A summary of IA Board actions at the August 24 Budget Workshop and regular meeting will be
provided to the CAC, along with a link to the meeting video, prior to the August 31, 2023 CAC
meeting.

FISCAL IMPACT

The item presents the draft FY 2024 Budget Materials as presented at the August 24, 2023 IA
Board Budget Workshop.

CAC RECOMMENDED ACTION:

Option 1: Conduct the first Public Hearing for the FY 2024 Blueprint Intergovernmental
Agency Operating Budget and the FY 2024-2028 Capital Improvement Program
as presented.

Attachment:
1. August 24, 2023 IA Board Budget Workshop Materials
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MEMORANDUM

TO: Blueprint Intergovernmental Agency Board of Directors
FROM: Intergovernmental Management Committee

Vincent S. Long, Leon County Administrator

Reese Goad, City of Tallahassee Manager
LEAD STAFF/ Autumn Calder, Director, Blueprint
PROJECT TEAM: Keith Bowers, Director, Office of Economic Vitality
DATE: August 24, 2023
RE: Workshop on Fiscal Year 2024 Proposed Operating Budget

and Proposed Five-Year Capital Improvement Plan for the
Blueprint Intergovernmental Agency

At the May 11, 2023 IA Board meeting, the Blueprint Intergovernmental Agency
Board of Directors approved scheduling an additional Workshop on the Fiscal Year
2024 Proposed Operating Budget and Proposed Five-Year Capital Improvement
Plan.

Attachment A provides the materials presented to the IA Board at the May 11,
2023 Budget Workshop. The recommended actions, as presented in the attached
materials and on May 11, 2023, are included in Attachment A, page 9, and are
also listed below:

« Budget Recommendation A: Reallocate $11,349,508 in the FY 2023 budget
as specified in the Proposed FY 2024 - 2028 Infrastructure Capital
Improvement Program.

o Budget Recommendation B: Allocate $2,000,000 of the budgetary fund
balance available from the FY 2022 budgetary surplus to the Northeast Park
and allocate the remaining $1,326,887 budgetary surplus to the Airport
Gateway.

« Budget Recommendation C: Approve the Proposed FY 2024 - 2028
Infrastructure Capital Improvement Program into the final draft FY 2024 budget
plan, which includes updates to the project cost estimates, implementation
schedules, and financing plan.
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« Budget Recommendation D: Approve the FY 2024 update to the
Infrastructure Long-Term Project Funding Plan, to be incorporated into the final
draft FY 2024 budget plan, which includes updates to the project cost
estimates, implementation schedules, and financing plan.

« Budget Recommendation E: Approve the Proposed FY 2024 Infrastructure
Operating Budget) into the final draft FY 2024 budget plan.

« Budget Recommendation F: Approve the Proposed FY 2024 — 2028 OEV
Capital Improvement Program into the final draft FY 2024 budget plan.

« Budget Recommendation G: Authorize the amendment of Policy 111, Future
Opportunity Leveraging Fund, and Policy 112, Competitive Project Fund, to
have the ability to accumulate additional funds in those accounts for future IA
Board actions.

o Budget Recommendation H: Allocate $870,749 of the budgetary fund
balance available from the FY 2022 budgetary surplus to the Future
Opportunity Leveraging Fund.

« Budget Recommendation I: Approve the FY 2024 update to the OEV Long-
Term Project Funding Plan, to be incorporated into the final draft FY 2024
budget plan.

« Budget Recommendation J: Approve the Proposed FY 2024 OEV Operating
Budget into the final draft FY 2024 budget plan.

Attachment B provides the Blueprint 2020 Infrastructure Project Cost Estimates
and Revenue Summary (2014 — 2024), providing the IA Board additional
information comparing original Blueprint 2020 project cost estimates as developed
in 2014 with those presented in the FY 2024 Budget Workshop materials. The
initial Blueprint 2020 plan, when passed in 2014 by referendum, was not balanced
as it presumed Blueprint would successfully leverage state and federal funds
during life of sales tax, and it anticipated both project estimates and revenues
would increase and be updated annually. The Blueprint 2020 program has been
implemented each year since 2014 as designed. The table in Attachment B also
provides the Fully Leveraged Project investment for each project, including
Blueprint sales tax allocations and debt, as well as outside funding from grants,
Florida Department of Transportation, and public-private partnerships.
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Board of Directors
Agenda Item #1

May 11, 2023

_ Workshop on Fiscal Year 2024 Proposed Operating Budget and
Title: Proposed Five-Year Capital Improvement Plan for the Blueprint
Intergovernmental Agency

Category: Workshop Discussion
Intergovernmental ) ..
Management Vincent S. Long, Leon County Administrator

Committee: Reese Goad, City of Tallahassee Manager

Benjamin H. Pingree, Director, Department of PLACE
Lead Staff / Autumn Calder, Director, Blueprint
Keith Bowers, Director, Office of Economic Vitality
Megan Doherty, Planning Manager, Blueprint
Tres Long, Senior Accountant, Blueprint

Project Team:

STATEMENT OF ISSUE:

This item requests the Blueprint Intergovernmental Agency Board of Directors’ (IA
Board) approval of the workshop item on the Fiscal Year (FY) 2024 Proposed Operating
Budget and Proposed Five-Year Capital Improvement Plan for the Blueprint
Intergovernmental Agency. In accordance with Blueprint’s Budget Policy, the first public
hearing for the budget will be advertised and will be conducted at the August 31, 2023
Citizens Advisory Committee (CAC) meeting. The second and final public hearing will be
advertised and will be conducted at the September 21, 2023 IA Board meeting.

FISCAL IMPACT

This item has fiscal impact. The item presents a balanced budget aligned with Agency
policies and previous IA Board direction, and provides enumerated budget
recommendations for IA Board consideration.

RECOMMENDED ACTION:

Option 1: Approve the Workshop Item on the Fiscal Year 2024 Proposed Operating
Budget and Fiscal Year 2024-2028 Proposed Capital Improvement
Program for the Blueprint Intergovernmental Agency and direct staff to
include the enumerated budget recommendations in the proposed FY 2024
— 2028 budget.
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. EXECUTIVE SUMMARY:

This workshop item provides for the IA Board’s consideration a balanced budget for the
Blueprint Intergovernmental Agency that implements all IA Board direction received over
the past eight years, including approved project prioritization plans, and continues the
progress achieved through the approval of the FY 2023 budget in September 2022. Sales
tax revenue projections have increased in line with the growth experienced for actual
revenue received during FY 2022 and the first half of FY 2023, and those revenue estimate
updates are included. Total costs for Infrastructure projects that are currently under
design and construction have increased consistent with inflationary pressures
experienced throughout the broader economy, and this item updates that analysis as well.
A project financing and implementation plan that aligns all prior IA Board direction and
funding capacity has been prepared and included herein.

The financing plan presented incorporates the changes in project costs, changes in sales
tax revenue estimates and interest rate expectations, and the IA Board’s prioritization
schedule to date. Applying the increased revenues and continued implementation of the
IA Board approved financing strategy, all Blueprint infrastructure projects are projected
to be fully funded and consistent with IA Board direction to date. The IA Board direction
provided at this workshop shall guide the remainder of the FY 2024 budget development.

Revenue Update: As covered in Section 2.B, the annual budget process begins each year
with the formulation of a sales tax revenue projection for the upcoming fiscal year and
five-year work program. This revenue projection is developed by the Agency in
conjunction with staff from the budget offices of Leon County and the City of Tallahassee.
The current sales tax revenue projection provides approximately $115.47 million, $97.71
for Infrastructure and $17.76 for OEV, more revenue over the remaining life of the
Blueprint 2020 sales tax versus the current budget approved on September 29, 2022.
Additional revenues totaling $12.23 million for Infrastructure are also programmed into
the FY 2024 budget from grants and other sources. Revenues are projected to increase by
3.00% each year from FY 2025 through FY 2028 but will be analyzed annually moving
forward.

Five-Year CIP: As covered in Section 2.E, the proposed FY 2024 - 2028 Capital
Improvement Plan (CIP) will provide an estimated $308.31 million to support the local
economy through direct expenditures over the next five fiscal years, continuing the
implementation of 32 key community projects across Leon County. If approved as
presented, the Infrastructure CIP fully funds the following 9 projects: Capital Cascades
Trail Segment 4, Capital Circle Southwest, Northeast Connector: Bannerman Road,
Northeast Gateway: Welaunee Boulevard, North Monroe Gateway, Market District
Placemaking, Monroe-Adams Placemaking, Beautification and Improvements to the
Fairgrounds, and Northeast Park (funding level to be determined as part of Agenda Item
#5). CIP funding is also provided toward the Northwest Connector: Tharpe Street to
significantly advance the implementation timeline of this project, as well as full funding
for Phase 1 of the Airport Gateway (Springhill Road, Stuckey Avenue, New Roadway
through Innovation Park, and Levy Avenue Improvements). Full funding for the first
phase of the Midtown Placemaking project, reconstruction of Thomasville Road from
Monroe Street to Seventh Avenue, is also included in the CIP. As of FY 2024, 25 of 27
Blueprint 2020 projects will be in progress, via local or state-funded project phases, and
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by FY 2026, 12 of these projects will be fully funded. Additionally, the Infrastructure CIP
provides $41.81 million to the City and County for improvements to sidewalks, transit,
water quality, and park maintenance over the next five years. For comparison, the
adopted FY 2023 budget included 10 projects receiving funding within the CIP and in the
draft FY 2024 budget 13 projects will receive funding.

Project Cost Estimate Update: As covered in Section 2.E, sales tax revenues have
increased and correspondingly, global inflationary factors, real estate price increases, and
labor costs continue to have the impact of increasing project costs. These material and
labor cost increases are reflected in the updated estimated costs for all the Blueprint
projects. Overall, six Infrastructure projects had cost increases above the 2% annual
inflationary adjustment applied to all project estimates each year: Airport Gateway,
Beautification and Improvements to the Fairgrounds, Market District Placemaking
Northeast Connector: Bannerman Road, Northeast Gateway: Welaunee Boulevard, and
Northeast Park (funding level to be determined as part of Agenda Item #5). Details related
to these project cost updates are included in the workshop materials. As presented,
Market District, Bannerman Road, Welaunee Boulevard, and Northeast Park projects are
fully funded in FY 2024 and expected to continue or begin construction within 12 months
of the FY 2024 bond issue. The Airport Gateway will be implemented in phases, with the
new roadway and Levy Avenue improvements funded and scheduled for construction in
FY 2024. The full implementation of these five projects is primarily funded through the
Agency’s planned long-term debt issue in FY 2024, which is based upon prior IA Board
direction from the Long-Term Implementation Plans approved in 2018, 2021, and the FY
2023 budget which was approved in September 2022. For comparison, the total project
costs included in the FY 2023 budget for Blueprint 2020 for 2024-2040 (not including
the state road projects) were $453.24 million and in the draft FY 2024 budget are $552.79
million, representing a $99.55 million change.

Financing and Debt Service: As covered in Section 2.C, total financing costs included in
the proposed Infrastructure CIP and Long-Term Implementation Plan have increased,
based on the above noted increases in project costs. The adopted FY 2023 budget includes
up to a $120 million bond in FY 2024; the proposed CIP includes $142 million in
financing in FY 2024: $85 million in State Infrastructure Bank (SIB) Loans for the
Northeast Corridor Connector: Bannerman Road project and the Northeast Gateway:
Welaunee Boulevard project and up to a $57 million bond for additional projects in the
Blueprint 2020 work program including Airport Gateway, Market District Placemaking,
Northeast Park, and Capital Cascades Trail Segment 4. Agency staff have proposed
utilizing SIB Loans rather than bond funding for the two identified projects because of
the more favorable interest rates available through the program. Debt service on the $85
million SIB Loans is estimated to be $95 million, while debt service on an $85 million
bond would be approximately $119 million, potentially saving the Agency $24 million
over the life of the loans. The proposed CIP also includes a $65 million bond in FY 2026
for the Airport Gateway and the Fairgrounds Beautification and Improvements project as
well as a $20 million SIB loan for Tharpe Street in FY 2030. In comparison, due to
increased project costs and number projects funded with the proposed CIP, the amount
financed increased by $107 million over what was presented in the FY 2023 budget.
Interest rates are likely to change between today and approximately one year from now
when the bonds will be issued, and the SIB Loan documents will be finalized.
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2024 Impact: Utilizing the SIB loans, Series 2024 bond, sales tax revenues, and other
funding sources including grants, capital allocations totaling $180.62 million for FY 2024
maintain project progress and leverage previous investments to accomplish the following
over the next twelve months:

e Full funding to construct over 19 lane miles of new roadways and over 37 miles of new
multimodal facilities through the Northeast Gateway: Weluanee Boulevard and
Northeast Corridor Connector: Bannerman Road projects.

e Construction funding for the first phases of the Airport Gateway project, including
Levy Avenue improvements and the new roadway through Innovation Park, scheduled
to begin in 2024.

e Full funding for approximately 60 acres of new public parks via the Northeast Park
and Market District projects.

Fiscal Year 2024 - 2028: As covered in Section 2.C, looking ahead, the proposed FY 2024
— 2028 Infrastructure CIP also includes a $65 million bond in FY 2026. In total, $207
million in financing is proposed in the Infrastructure CIP. The FY 2026 bond totaling $65
million will provide full funding for the North Monroe Gateway improvements, consistent
with the approved 2021 North Monroe Corridor Action Plan, construction funding for the
Springhill Road improvements as part of the Airport Gateway project, and the
implementation of the Fairgrounds Master Plan. As discussed herein, the estimated cost
for Fairgrounds Improvements is proposed to increase to $30 million as a result of the
current Fairgrounds Master Plan process identifying community priorities and potential
improvements related to a new sports facility exceeding the previous project allocation.
As included in the proposed budget, increasing the estimated project cost to $30 million
provides the opportunity to incorporate the priorities identified and allow for more
components of the future Master Plan to be implemented. The Series 2026 bond for $65
million is expected to total $84.66 million in debt service over fourteen years. The
financing estimate that was presented in the adopted FY 2023 budget included $120
million in bonds with a debt service of $157.63 million. In comparison, the amount
financed increased by $107 million over what was presented in the FY 2023 budget. As
presented in Attachment #4, all proposed financing meets the cost need, but is also
financially manageable based on increased revenues and will expedite construction on 3
more projects into the next five years compared to the FY 2023 budget, if this strategy is
approved by the IA Board as presented.

Project Cost Savings: As covered in Section 2.C, refinement of project improvements have
also resulted in reduced estimated costs and/or project scopes for three projects: North
Monroe Gateway, Lake Lafayette & St. Marks Regional Linear Park, and Northwest
Connector: Tharpe Street. As presented, for North Monroe Gateway and Tharpe Street,
these projects improvements have been refined, consistent with recent IA Board
direction, and the reduced implementation costs have allowed for the acceleration of
components of these projects into the FY 2024 — 2028 CIP. Construction of the Tharpe
Street improvements has been accelerated by approximately seven years to FY 2030 and
is fully funded at the reduced project cost estimate of $49.5 million, as approved by the
IA Board at the March 9, 2023 meeting. The North Monroe Gateway project can be
completed consistent with the adopted improvements included in the 2021 Corridor
Action Plan at a reduced cost estimate of $4.45 million, which has been accelerated to full
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funding in FY 2026 compared to FY 2031 as included in the FY 2023 budget. Funding for
this project is included in the planned FY 2026 bond. Since 2015, the North Monroe
Gateway corridor has benefited from over $10 million in completed and $7 million in
future investments from local and state governments. The Lake Lafayette and St. Marks
Regional Linear Park, as discussed herein, has invested $1.12 million to complete all
feasible trail connections included in the project, and the remaining project balance of
$3.4 million is proposed to be reallocated to provide funding to initiate construction of
the Market District Park this summer. Blueprint will continue to explore new approaches
for trail and sidewalk enhancements including leveraging opportunities in the Lower Lake
Lafayette area in the years ahead, and the project is fully funded at the original project
estimate in the Infrastructure Long Term Implementation Plan. In addition to the above
action for the Lake Lafayette & St. Marks Regional Linear Park project, this agenda item
also proposes to deallocate $7.95 million from the Capital Circle Southwest Right-of-Way
project. This Blueprint 2000 project is complete, and the remaining project funds are now
available to utilize for other projects. These funds are proposed to be allocated ot the
Northeast Gateway: Welaunee Boulevard project to support construction activities
scheduled for summer 2023.

OEV Impact Fiscal Year 2024 — 2028: As covered in Section 2.1, over the next five years,
OEV will be positioned to provide an estimated $17.69 million to support local businesses,
entrepreneurs, targeted industries, and local workforce through the Target Business
Program, Local Business and Workforce Development Program, Future Opportunity
Leveraging Fund and Competitive Project Fund. Full funding for all existing Office of
Economic Vitality programs including funding for the Competitive Project Fund and the
Future Opportunity Leveraging Fund totals $7.13 million over the next five years.

Overview of Budget Recommendations: This item includes several budget
recommendations, built upon standing IA Board direction, reflective of recent revenue
and expenditure trends and intended to maximize efficiency. The recommendations
presented with their respective page numbers for further detail, as follows:

e Budget Recommendation A (page 20): Reallocate $11,349,508 in the FY 2023
budget as specified in the Proposed FY 2024 — 2028 Infrastructure Capital
Improvement Program (Attachment #4).

e Budget Recommendation B (page 20): Allocate $2,000,000 of the budgetary
fund balance available from the FY 2022 budgetary surplus to the Northeast Park and
allocate the remaining $1,326,887 budgetary surplus to the Airport Gateway.

e Budget Recommendation C (page 21): Approve the Proposed FY 2024 — 2028
Infrastructure Capital Improvement Program (Attachment #4) into the final draft FY
2024 budget plan, which includes updates to the project cost estimates,
implementation schedules, and financing plan. Funding levels for Northeast Park will
be determined under Agenda Item #5.

e Budget Recommendation D (page 22): Approve the FY 2024 update to the
Infrastructure Long-Term Project Funding Plan (Attachment #5), to be incorporated
into the final draft FY 2024 budget plan, which includes updates to the project cost
estimates, implementation schedules, and financing plan.
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e Budget Recommendation E (page 23): Approve the Proposed FY 2024
Infrastructure Operating Budget (Attachment #3) into the final draft FY 2024 budget
plan.

e Budget Recommendation F (page 24): Approve the Proposed FY 2024 — 2028
OEV Capital Improvement Program (Attachment #7) into the final draft FY 2024
budget plan.

e Budget Recommendation G (page 25): Authorize the amendment of Policy 111,
Future Opportunity Leveraging Fund, and Policy 112, Competitive Project Fund, to
have the ability to accumulate additional funding in those projects for future IA Board
actions.

e Budget Recommendation H (page 26): Allocate $870,749 of the budgetary fund
balance available from the FY 2022 budgetary surplus to the Future Opportunity
Leveraging Fund.

e Budget Recommendation I (page 26): Approve the FY 2024 update to the OEV
Long-Term Project Funding Plan (Attachment #8), to be incorporated into the final
draft FY 2024 budget plan.

e Budget Recommendation J (page 27): Approve the Proposed FY 2024 OEV
Operating Budget (Attachment #6) into the final draft FY 2024 budget plan.

ll. PROPOSED FIVE-YEAR CAPITAL IMPROVEMENT
PLAN AND PROPOSED OPERATING BUDGET

A. BUDGET DEVELOPMENT PROCESS OVERVIEW

In accordance with Section 189.016(3), Florida Statutes, the Blueprint Intergovernmental
Agency (Agency), as a special district of the State of Florida, is required to adopt a budget
by resolution each year. The Fiscal Year 2024 Proposed Operating Budget and Proposed
Five-Year Capital Improvement Plan builds upon eight years of prioritization and
implementation processes approved previously by the IA Board, including the Project
Prioritization Plan, Blueprint Infrastructure Implementation Plan, the Long-Term
Economic Development Strategic Plan, the Target Industry Study, and extensive prior IA
Board direction to expedite, finance, fund, and construct a large portfolio of major
infrastructure projects and investments across the community.

The Agency establishes budget development calendars for each fiscal year. Section
102.07.3 of the Blueprint Budget Policy provides that the Director of PLACE must develop
a proposed budget that is submitted to the Intergovernmental Management Committee
for review by June 1st of each year. The budget will be adopted after the close of two
advertised public hearings and upon approval by the IA Board. The first public hearing
will occur during the August 31, 2023 CAC meeting, and the IA Board will conduct the
second public hearing during the September 21, 2023 IA Board meeting. The IA Board’s
approval of the budget will appropriate funds necessary for the operation of the Blueprint
Infrastructure and Office of Economic Vitality divisions of the Agency, as well as the FY
2024-2028 Capital Improvement Plan (CIP). This workshop is a key step in the normal,
annual budget development process.
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Beginning in February, staff reviewed project timelines, revenue estimates, financing
capacity, and updated all project cost estimates to determine the level of resources that
would be required over each of the five years of the Capital Improvement Plan to develop
the Fiscal Year 2024 Proposed Operating Budget and Proposed Five-Year Capital
Improvement Plan. For this budget cycle, the goal was to craft a fully funded, efficient,
and maximized implementation plan through FY 20240, updated for the life of the
current sales tax. These documents were presented to City and County budget staff and
to the IMC during March and April 2023. The review and input from the IMC, from City
and County staff, as well as from Agency personnel led to the proposed budget workshop
materials presented herein. The IA Board direction provided at this workshop shall guide
the remainder of the FY 2024 budget development.

B. FIVE-YEAR PROJECTION OF SALES TAX REVENUE UPDATE

The sales tax revenue estimate presented in this section has been updated to reflect
significant growth in sales tax collections over the previous year. Fiscal Years 2022 and
2023 have far surpassed any prior fiscal years’ revenues over the life of the Blueprint sales
tax. Looking forward to FY 2024, the revenue estimate is expected to remain roughly in
line with collections during the two prior years and revenues are expected to grow 3%
during the remaining four years of the Capital Improvement Program.

The Second Amended & Restated Interlocal Agreement between Leon County and the City
of Tallahassee, which authorizes the existence of the Agency, divides the Blueprint 2020
sales tax among the Blueprint Intergovernmental Agency, Leon County, and the City of
Tallahassee in the proportions in Table 1, to be maintained in individual funds.

Table 1

Authorized Uses of Sales Tax Funds

Blueprint Infrastructure 66%
Office of Economic Vitality 12%
City of Tallahassee 10%
Leon County 10%
Livable Infrastructure for Everyone (L.I.F.E.) 2%

Total, Blueprint 2020 Sales Tax Funds 100%

Attachment #1, the Agency’s five-year projection of sales tax revenue with a summary of
other revenues and expenses, presents the intermediate-term financial condition of the
Agency, including the amount of revenue expected to be collected over the FY 2024 —
2028 planning horizon. The five-year projection also includes the Agency’s significant
expense categories including projected operating costs, projected debt service payments,
with the remaining amount funding Infrastructure and Economic Development projects.

The five-year sales tax revenue projection was developed in conjunction with the Leon
County and City of Tallahassee budget offices, and the economic outlook for the next five
years is better than was anticipated during the last budget planning process. When the
sales tax revenue estimate for FY 2023 was developed in spring 2022, it was expected that
revenues would decline slightly due to the effects of inflation, higher interest rates, and
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instability in the global economy. However, revenue collections have continued to
significantly outpace prior monthly and quarterly sales tax remittances.

Table 2, below, provides the sales tax revenue projection as presented at the September
29, 2022 IA Board meeting, during which the FY 2023 annual budget was adopted (Prior
Projection) and compares that estimate with the projected improvement experienced over
the last six months (through the March 2023 remittance) and projected forward through
FY 2028. The projected revenue increase between the two estimates is 16.5% greater, or
$35.91 million as seen in Table 2, below, over five years, Agency-wide. This information
is also presented in Attachment #1, the Five-Year Sales Tax Revenue Estimate. The
current projection in Table 2 becomes the new revenue estimate for the next five years, as
updated to reflect ongoing sales tax performance.

Table 2

Revenues Projected for Prior Year Budget Workshop Compared to Current Projection

Sales Tax Revenue FY2024 FY2025 FY2026 FY2027 FY2028
Prior Projection 40,991,141 42,220,875 43,487,501 44,792,127 46,135,890 217,627,534
Current Projection 47,754,680 49,187,321 50,662,939 52,182,828 53,748,314 253,536,082

Projected Revenue Change 6,763,539 6,966,446 7,175,438 7,390,701 7,612,424 35,908,548
- |

Blueprint Infrastructure

Prior Projection 34,684,811 35,725,356 36,797,116 37,901,031 39,038,061 184,146,375

Current Projection 40,407,806 41,620,041 42,868,640 44,154,701 45,479,342 214,530,530

Projected Revenue Change 5,722,995 5,894,685 6,071,524 6,253,670 6,441,281 30,384,155

Office of Economic Vitality
Prior Projection 6,306,330 6,495,519 6,690,385 6,891,096 7,097,829 33,481,159
Current Projection 7,346,874 7,567,280 7,794,299 8,028,127 8,268,972 39,005,552
Projected Revenue Change 1,040,544 1,071,761 1,103,914 1,137,031 1,171,143 5,524,393

A high-level budget summary for FY 2024 — 2028 based on estimated sales tax revenues,
other sources of funds, and uses of funds is included in Table 3, below.

Table 3
Summary of Projected Sources and Uses of Funds
Sources of Funds FY2024 FY2025 FY 2026 FY2027 FY2028 Total
Sales Tax Revenue 47,754,680 49,187,321 50,662,939 52,182,828 53,748,314 253,536,082
Bond Funding 57,000,000 - 65,000,000 - - 122,000,000
Loan Funding 85,000,000 - - - - 85,000,000
Governmental Revenue 6,039,087 833,509 1,058,514 884,269 910,797 9,727,076
Other Revenue 7,700,000 - - - - 7,700,000

Total, Sources of Funds 203,494,667 50,020,830 116,721,453 53,067,097 54,659,111 477,963,158

Uses of Funds FY2024 FY2025 FY 2026 FY2027 FY2028 Total
Debt Service 12,243,020 21,817,336 23,733,602 28,753,143 28,739,821 115,287,012
Operating Expenses 6,907,069 7,114,281 7,327,710 7,547,541 7,773,967 36,670,568
Infrastructure Projects 180,622,897 17,902,166 82,109,045 13,240,060 14,438,301 308,312,469
OEV Projects 3,721,681 3,187,047 3,551,006 3,526,353 3,707,022 17,693,109

Total, Uses of Funds 203,494,667 50,020,830 116,721,453 53,067,097 54,659,111 477,963,158

Figure 1, on the following page, presents the actual sales tax dollars collected for fiscal
years 2019 through 2022, the revised sales tax estimate for FY 2023 (revised from the
initial budget projection presented during the September 29, 2022 budget hearing), and
the forward-looking sales tax revenue projection as presented in the five-year projection
of sales tax revenue (Attachment #1). Sales tax revenue expected to be received in FY 2023
is slightly higher than the amount of sales tax revenue received during FY 2022.
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A reasonable growth rate is projected for the five fiscal years thereafter (FY 2024 — FY
2028) by Blueprint, City of Tallahassee, and Leon County budget staff, respectively, which
are included in the CIP as presented. The five-year economic outlook presented herein
projects that local economic growth as measured by taxable sales increases by 3.0% over
the coming years through FY 2028. Thereafter, the Agency’s long-term budget planning
growth rate of 1.5% is presented in the twenty-year projection of sources and uses of
funds, which is standard budgeting procedure for the Agency.

Figure 1

The assumption of a normal growth rate will allow the Agency to program funds into
projects that are already underway, and if revenue collections are above normal, the
surplus revenue may be programmed by the IA Board during the presentation of the
Annual Comprehensive Financial Report or Budget Workshop each May. If revenue
collections fall below the trend line on a prolonged basis, it will be possible to readjust the
revenue projection for the following year’s budget planning process. Similar
methodology, employed over time by Blueprint, has proven effective.

In summary, during the remaining life of the Blueprint 2020 sales tax, staff estimates a
projected $115.47 million difference, or 14% higher, over the FY 2023 approved budget
forecast from September 2022.

C. BOND, LOAN, AND FINANCE ESTIMATE INCREASE

As noted in Section E of this workshop item, project costs have increased over the last
three years beyond the long-term projected inflation rate of 2% annually. Some projects
have experienced significant projected cost increases while other projects will experience
decreases due to the narrowing of scope by the IA Board or the completion of portions of
the project by other entities, such as the Florida Department of Transportation’s
improvements to the North Monroe Gateway. At the same time, revenues have increased
which has increased financing capacity to meet the rising construction cost demands.

The financing estimate for FY 2024 that was presented in the adopted FY 2023 budget

included $120 million in bonds with a debt service of $157.63 million. The revised

estimate presented in this workshop item includes $85 million in SIB Loans and up to

$57 million in bonds, totaling $142 million for FY 2024, which is a $22 million increase

over the prior estimate. An additional $65 million bond issue is planned for FY 2026 to
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fund the construction of the Airport Gateway and the Fairgrounds Beautification and
Improvements project. One additional SIB Loan of $20 million is planned for FY 2030 to
fund the road construction of the Northwest Connector: Tharpe Street. The total financed
amount is $227 million with a debt service total of $281.85. In comparison, the amount
financed increased by $107 million over what was presented in the FY 2023 budget. As
presented in Attachment #4, all of this proposed financing meets the cost need, but is also
financially manageable based on increased revenues, if this strategy is approved by the IA
Board as presented.

A number of projects have been accelerated from their original planned construction
dates according to actions taken by the IA Board, which has led to this financing strategy:
the Northeast Park, the Fairgrounds Beautification project, the Northwest Connector:
Tharpe Street, the North Monroe Gateway, and the Animal Service Center projects were
all originally planned for implementation after FY 2030. All these projects have been
advanced for design, construction and/or implementation prior to FY 2030 in the
proposed FY 2024 - 2028 CIP and this necessitates an increase in funding from bonds
and loans rather than relying on the long-term collection of sales tax revenues.

Based on current interest rates, debt service on the Series 2024 $57 million bond is
expected to be $79.84 million over fifteen years. The two SIB Loans totaling $85 million
are expected to include debt service of $90.05 million over fifteen years. The Series 2026
bond for $65 million is expected to total $84.66 million in debt service over fourteen
years, and the repayment term is shorter to conform to the remaining length of the
Blueprint 2020 sales tax, which expires in December 2039. The SIB Loan for $20 million
in FY 2030 to fund construction on the Northwest Connector: Tharpe Street is expected
to total $22.30 million over 10 years.

Agency staff began working with the contracted financial advisor, PFM Financial
Management LLC (PFM), to develop the FY 2024 financing plan in January to reflect best
practices, ensure viability, and reflect bond market fluctuations. The estimates presented
in this budget reflect market rates for municipal bonds as of March 2023 and a reasonable
estimate for the interest rate on the SIB Loan contracts planned for FY 2024. Although
the interest rates developed for this budget are reasonable yet conservative, it is
impossible to predict whether interest rates will be higher or lower one year into the
future. More information about the general direction of the economy will be known prior
to the final budget hearing scheduled for September 2023.

Blueprint Infrastructure anticipates $12.23 million in grants and other sources over the
five-year Capital Improvement Plan beginning in FY 2024. This amount includes a FY
2024 $2.50 million TRIP grant from FDOT for the Northeast Gateway: Welaunee
Boulevard project and $3.00 million in FY 2023 funding from FSU for the Airport
Gateway and a budgetary fund balance transfer. Significant Benefit District funding of
$2.73 million is programmed in FY 2024. It is likely that Blueprint Infrastructure will
receive additional grants or other funding from state or federal sources during fiscal years
2024-2039. However, those sources and leveraging opportunities are not known at this
time. It is also likely that OEV will receive additional grant funding from federal, state,
and private sources in addition to the grants that have already been received over the last
year. However, those grant amounts and timing are not known at this time and are not
included in this budget.
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OEV presents a budget that shares the costs of the MWSBE division between OEV, City,
and County. MWSBE’s procurement services and programs benefit all three local
governments, therefore the budget presents sharing costs of the program among the
governments. MWSBE expenses during the five-year projection period total $6.4 million,
with the City, County and OEV each contributing $2.1 million over five years. Expenses
for the program are expected to grow at 1.5% to 2.0% percent annually.

For the IA Board’s consideration, Attachment #4, the Draft Long Term Funding Plan for
Blueprint Infrastructure, lays out a financing plan crafted by staff and PFM that meets
the aggressive construction timeline and prioritization by the IA Board but is financially
prudent and affordable. The next two sections review the sources of funds and how they
are applied to the Infrastructure projects.

D. LONG-TERM PROJECTION OF SOURCES AND USES OF FUNDS

Attachment #2, the Agency’s long-term projection of sources of funds and uses of funds,
provides an estimate of sales tax revenue and other sources of funds including bond
issues, State Infrastructure Bank Loans, budgetary fund balance transfers, and other state
and local government funding over the life of the sales tax, which will end on December
31, 2039. Short- to intermediate-term sales tax revenue estimates through FY 2028 are
based on consultations with Leon County and City of Tallahassee budget staff and a review
of financial expectations currently available through governmental and private sources.

Table 4, below, presents the Agency’s projected sources and uses of funds for the first year
of the budget cycle (FY 2024), the first through fifth years of the budget cycle and
corresponding Capital Improvement Plan (FY 2024 — 2028), and FY 2024 through the
expiration of the local option sales tax on December 31, 2039 of FY 2040. A more detailed
presentation of the Agency’s sources and uses of funds is included as Attachment #2.

Table 4

BLUEPRINT INTERGOVERNMENTAL AGENCY
Summary of Projected Sources and Uses of Funds

First Year, Five Years, and All Years
% of FY2024- % of
FY2024 Total FY2028 Total

Sources of Funds, Infrastructure

Sales Tax Revenue 40,407,806  20.76% 214,530,530  49.46% 775,750,890  76.43%
Bond Funding 57,000,000  20.29% 122,000,000 28.13% 122,000,000 12.02%
Loan Funding 85,000,000  43.67% 85,000,000 19.60% 105,000,000 10.35%
Other Funding 12,230,755 6.28% 12,230,755 2.82% 12,230,755 1.21%
Total, Sources of Funds, Infrastructure 194,638,561 100.00% 433,761,285 100.00% 1,014,981,645 100.00%
Sources of Funds, OEV
Sales Tax Revenue 7,346,874  82.96% 39,005,552  88.24% 141,045,619  89.10%
MWSBE City/County Funding 809,232 9.14% 4,296,321 9.72% 16,352,391 10.33%
Bond Funding - 0.00% - 0.00% - 0.00%
Loan Funding - 0.00% - 0.00% - 0.00%
Other Funding 700,000 7.90% 900,000 2.04% 900,000 0.57%
Total, Sources of Funds, OEV 8,856,106 100.00% 44,201,873 100.00% 158,298,010 100.00%
Total, Sources of Funds, Blueprint IA 203,494,667 477,963,158 1,173,279,655

Uses of Funds, Infrastructure

Debt Service 9,816,771 5.04% 103,156,322  23.78% 388,764,415 38.30%
Operating Expenses 4,198,803 2.16% 22,202,494 5.14% 80,610,528 7.94%
Capital Projects & Reserve 180,622,897  92.80% 308,312,469 71.08% 545,606,702  53.76%
Total, Uses of Funds, Infrastructure 194,638,561 100.00% 433,761,285 100.00% 1,014,981,645 100.00%
Uses of Funds, OEV

Debt Service 2,426,249  27.40% 12,130,600  27.44% 34,055,674 21.51%
Operating Expenses 2,708,176  30.58% 14,378,074 32.53% 51,991,688  32.84%
Capital Projects & Reserve 3,721,681 42.02% 17,693,109  40.03% 72,250,648  45.64%
Total, Uses of Funds, OEV 8,856,106 100.00% 44,201,873 100.00% 158,298,010 100.00%
Total, Uses of Funds, Blueprint IA 203,494,667 477,963,158 1,173,279,655
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The sources of funds in the table above include the previously-discussed sales tax revenue
projection, any anticipated funding from bonds or loans, funding from other government
agencies and from the Agency’s budgetary fund balance, and from any other known
outside source of funding, such as from grants or private donations. Funding from
anticipated grants or from Joint Project Agreements are not included in the long-term
estimate unless the amount and timing of the funding is reasonably known.

Uses of funds are prioritized based on legal requirements and for the necessity of
continuing the Agency’s ongoing operations. The Agency is required to make debt service
payments the top funding priority during each budgeting cycle, followed by operating
expenses which include the costs of maintaining personnel and facilities to provide
ongoing project management and Agency oversight. The remaining available sources of
funds are then programmed into each division’s Capital Improvement Plan.

E. PROPOSED CAPITAL IMPROVEMENT PLAN — BLUEPRINT INFRASTRUCTURE

The proposed FY 2024 — 2028 CIP for the Blueprint Infrastructure program (Attachment
#3) builds upon eight years of prioritization direction and implementation processes
approved previously by the IA Board, including the Project Prioritization Plan, Blueprint
2020 Infrastructure Implementation Plan, Long-Term Project Funding Plan (Attachment
#4), and all prior IA Board direction (Attachment #5). As proposed, the CIP provides full
funding for the following 9 projects within the next five years: Capital Cascades Trail
Segment 4, Capital Circle Southwest, Northeast Connector: Bannerman Road, Northeast
Gateway: Welaunee Boulevard, North Monroe Gateway, Market District Placemaking,
Monroe-Adams Placemaking, Beautification and Improvements to the Fairgrounds, and
Northeast Park (funding level to be determined as part of Agenda Item #5). Funding is
also provided toward the Northwest Connector: Tharpe Street, Midtown Placemaking,
and Airport Gateway projects. Consistent with the completion of the first phase of the
Alternative Sewer Solutions Study, the CIP includes funding for the next two phases of
this project. In addition to the $500,000 allocated by the IA Board to initiate this project
in 2017, Leon County secured a $500,000 grant to support completion of the first phase.
The two remaining phases, a Finance Plan to identify potential funding methods for
wastewater facilities and a Management and Operations Plan to review strategies for
ensuring the performance of wastewater treatment systems, can be completed for a total
project cost of approximately $1 million, of which $500,000 has been previously allocated
by the IA Board and $500,000 is proposed to be allocated in FY 2025 in the proposed
CIP.

As of FY 2024, 25 of 27 Blueprint 2020 projects will be in progress, via local or state-
funded project phases, and by FY 2026, 12 of these projects will be fully funded. All
Blueprint 2020 funding strategies approved by the IA Board to date assume leveraging of
external resources to fund the state road projects included within the Blueprint 2020
project list.

Proposed FY 2024 Allocations

Capital allocations totaling $180.62 million for FY 2024, including SIB loan and bond
financing, maintain project progress and are listed in Table 5, below, and include the
following highlights:
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1. Full funding to construct over 19 lane miles of new roadways and over 37 miles of
new multimodal facilities through the Northeast Gateway: Welaunee Boulevard
and Northeast Corridor Connector: Bannerman Road projects.

2. Construction funding for the first phases of the Airport Gateway project, including
Levy Avenue improvements and the new roadway through Innovation Park,
scheduled to begin in 2024.

3. Full funding for the Northeast Park and Market District projects.

Annual Allocations to the Greenways Master Plan and Build the Bike Route
projects, detailed in Attachments #6 and #7, respectively, will fund the
construction of 2.5 mile Downtown-University Protected Bike Lane, and design of
the Market District Connector section of the Thomasville Road Trail.

5. Full construction funding for Capital Cascades Trail Segment 4, which completes
the repayment of funds to the Blueprint 2000 program for Blueprint 2020 projects
advanced prior to 2020.

Table 5
BLUEPRINT INFRASTRUCTURE
Detail of FY 2024 Infrastructure Project Transfers
Blueprint 2000 Projects Draft FY 2024 Allocation Funded Phases
Capital Cascades Trail Segment 4 $9,756,279 Construction
Blueprint 2020 Annual Allocations from Prior Table
Annual Allocations to Listed Projects $9,902,500 Planning, Design, & Construction
Blueprint 2020 Mobility and Gateway Projects
Capital Circle Southwest Orange to Crawfordville $500,000 Construction
Airport Gateway $17,329,328 Construction
Northwest Connector: Tharpe Street $2,000,000 Planning
Northeast Corridor Connector: Bannerman Road $64,191,863 Construction
Northeast Gateway: Welaunee Boulevard $66,050,492 Construction
Market District Placemaking $3,792,435 Construction
Fairgrounds Beautification and Improvement $700,000 Design
Northeast Park* $6,000,000 Construction

Additions To or Reductions From Reserve Funds

Reserve Fund, Blueprint Infrastructure $400,000

Total, Draft FY 2024 Infrastructure Allocations $180,622,897
*Subject to IA Board action on Agenda Item #5

The draft FY 2024 allocation of $180.62 million provides funding to continue the
implementation of key gateway and regional roadway projects, full funding for the
Northeast Park, Market District Projects, and CCT Segment 4 projects, and the continued
funding for all the annual allocations as described in the following sections.

FY 2024 — 2028 Capital Improvement Program

Capital project allocations totaling $308.31 million for FY 2024 - 2028 implement the
construction-ready strategy described above, and, at the same time, minimize impact on
other projects. In short, all available construction efficiencies, using available resources
at highest availability, is maximized under this proposal and aligns with IA Board
direction received to date. Attachment #3 presents the detailed FY 2024 — 2024 proposed
Capital Improvement Program for Blueprint Infrastructure, and Table 6, on the following
page, shows the proposed capital funding allocations for the Blueprint Infrastructure
capital projects in FY 2024 and through FY 2028:
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Table 6

BLUEPRINT INFRASTRUCTURE
Detail of FY 2024 -2028 Infrastructure Projects

Prior FY 2023 Total
Allocations  Transfers e FY2025 20z FY2027 FY2028 Allocations

Blueprint 2000 Projects thru FY 2028
Capital Cascades Trail Segment 4 $10,243,721 $9,756,279 $20,000,000
Blueprint 2020 Annual Allocations from Prior Table
Annual Allocations to Listed Projects ,494, $9,902,500 $9,902,500  $9,902,500  $9,902,500  $9,902,500 $87,006,856
Blueprint 2020 Mobility and Gateway Projects

Capital Circle Southwest Orange to Crawfordville $500,000 $500,000
Airport Gateway $20,966,737  $1,326,887 $17,329,328 $3,538,357  $34,006,545  $3,337,560  $3,535,801 $93,041,215
Northwest Connector: Tharpe Street $1,500,000 $2,000,000 $7,000,000 $1,000,000 $11,500,000
Northeast Corridor Connector: Bannerman Road ~ $34,708,137 $64,191,863 $98,900,000
Northeast Gateway: Welaunee Boulevard $60,191,180 $7,949,508 $66,050,492 $134,191,180
North Monroe Gateway $250,000 $4,200,000 $4,450,000
Blueprint 2020 CCQ Projects

Market District Placemaking $9,566,112 $3,400,000 $3,792,435 $16,758,547
Monroe-Adams Placemaking $6,571,652 $1,961,309 $8,532,961
Midtown Placemaking $5,000,000 $2,000,000 $7,000,000
Fairgrounds Beautification and Improvement $2,300,000 $700,000 $27,000,000 $30,000,000
Northeast Park* $10,000,000  $2,000,000 $6,000,000 $18,000,000
Alternative Sewer Solutions $500,000 $500,000 $1,000,000

Additions To or Reductions From Reserve Funds
Reserve Fund, Blueprint Infrastructure $400,000 $400,000

Total $208,291,895 $14,676,395 $180,622,897 $17,902,166 $82,109,045 $13,240,060 $14,438,301 $531,280,759
*FY 2024 allocation subject to IA Board action on Agenda Item #5

Estimated Project Cost Increases

Consistent with previous years, global inflationary factors, real estate price increases, and
labor force shortages continue to have the impact of increasing project implementation
and construction costs. These material and labor cost increases are reflected in the
updated estimated costs for all of the Blueprint projects, as included in Attachment #8.
For Regional Mobility and Gateway projects, including Northeast Connector: Bannerman
Road, Northeast Gateway: Welaunee Boulevard, and Airport Gateway, project cost
increases are due primarily to material cost increases and inflation related to the cost of
approved improvements. Estimated project costs as included in the draft FY 2024 — 2028
capital budget are reflective of current approved FDOT unit costs for improvements. The
difference between the Blueprint 2020 FY 2023 project costs and the FY 2024 projects is
$99.55 million, not including state roadways, as shown in Attachment #8.

The March 2023 FDOT Construction Cost Indicators Report (Attachment #9) documents
the rise in construction costs in Florida over the last decade and provides benchmarks for
tracking increases for the various raw material inputs and construction types that
contribute to overall construction cost estimates for projects. For example, the FDOT
report notes “Earthwork costs had more than doubled between the first quarter of 2021
and that of 2022 and so far in 2023, they have increased another 52% and are not expected
to decline this year.” Figure 2 from the FDOT report, below, illustrates the rise in
construction costs for new roadway construction, reflecting an over 86% increase since
2019.
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Figure 2
Estimated Cost of New Divided Roadway, FDOT (March 2023)

Not reflected in the attached FDOT Construction Cost Indicators report is the
corresponding increase in real estate prices over the past three years. Blueprint projects
often require property acquisition, and in Florida, real estate prices have risen over 80%
over the past five years, per Norada Real Estate investments. Blueprint will continue to
monitor conditions throughout the budget process and will adjust appropriately over the
next year.

Consistent with prior budget practices, Blueprint project cost estimates are increased
annually by 2% to adjust for inflation. In addition, as Blueprint projects move through the
project development process toward construction and concepts and designs are refined
and finalized, the cost of specific amenities and improvements are incorporated into the
estimated project costs. These estimated costs reflect the changes in market dynamics as
noted above. As a result, the updated FY 2024 cost estimates for the projects that have
cost increases beyond 2% annual inflation rate are included in Table 7, on the following
page, and in Attachments #3, 4, and 8.
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Table 7
Blueprint 2020 Infrastructure Projects
. FY 2023 Adopted Updated Draft
Project Estimates FY 2024 Estimates
Airport Gateway $81,878,632 $117,766,736
Market District Placemaking $11,013,598 $16,758,547
Fairgrounds Beautification and Improvement $14,059,913 $30,000,000
Northeast Corridor Connector: Bannerman Road $74,219,381 $98,900,000
Northeast Gateway: Welaunee Boulevard $94,678,000 $134,191,180
Northeast Park $12,000,000 $18,000,000

e Airport Gateway, Northeast Connector Corridor: Bannerman Road, and
Northeast Gateway: Welaunee Boulevard: The scope of improvements
provided through these projects has not changed; price increases in material costs,
construction prices, and real estate values combined have resulted in increased cost
estimates for these projects.

e Beautification and Improvements to the Fairgrounds: Although specific
improvements have not yet been finalized, the estimated project cost for the
Beautification and Improvements to the Fairgrounds projects has been increased to
$30 million in this proposed budget plan. As further detailed in Attachment #10,
public engagement during the current Fairgrounds Master Plan process has identified
community priorities and potential improvements related to a new sports facility
exceeding the previous project allocation. Increasing the estimated project cost to $30
million provides the opportunity to incorporate the priorities identified and allow for
more components of the future Master Plan to be implemented. Consistent with
Blueprint Leveraging Policy, Blueprint will continue to evaluate and identify a variety
of methods for project delivery, such as public/private and non-profit partnerships,
and issuing an RFQ/RFP for development of future Master Plan elements to leverage
the future Blueprint allocations.

e Market District: As included in Agenda Item #4 for the May 11, 2023 IA Board
meeting, the Market District Park design and cost estimate has been finalized to reflect
the recommended program of amenities and facilities as approved by the IA Board at
the May 27, 2021 meeting. Additionally, the cost estimates have been finalized for the
Market District placemaking improvements, originally provided to the IA Board at the
December 8, 2022 meeting, including the new roundabout at Market Street and
Maclay Boulevard, Market Street streetscaping and lighting enhancements, Maclay
Road pedestrian facility, and intersection improvements at Martin Hurst and
Timberlane Road. As detailed in the agenda item, Blueprint is leveraging these
improvements in coordination with planned City of Tallahassee improvements in the
Market District area, creating efficiencies in project implementation, reducing
construction and design costs, and minimizing impacts to the public during
construction.
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e Northeast Park: As included in Agenda Item #5 for the May 11, 2023 IA Board
meeting, the Northeast Park concept and cost estimate has been finalized to reflect the
recommended program of amenities and facilities from the Facilities Needs
Assessment which analyzed quantitative, qualitative, and site data. While the
proposed FY2024 budget includes full funding for construction of the park at the
updated cost estimate of $18 million for budgeting assumptions, final funding
determination will be identified as part of Agenda Item #5.

Estimated Project Cost Savings

Refinement of project improvements have also resulted in reduced estimated costs, and
advanced timeline for construction, for three projects, reflected in updated FY 2024 cost
estimates included in Table 8, below, and further detailed thereafter.

Table 8
Blueprint 2020 Infrastructure Projects
FY 2023 Adopted Updated Draft
Estimates FY 2024 Estimates
North Monroe Gateway $12,159,901 $4,450,000
Northwest Connector: Tharpe Street $68,819,874 $49,500,000
Lake Lafayette and St. Marks Regional Linear Park $20,438,984 $15,800,000

e North Monroe Gateway: At the March 9, 2023 meeting, the IA Board directed staff
to bring back an agenda item to review options to fund the North Monroe Gateway
Project within the next 1 or 2 years with minimal or no impact to other projects. These
options are presented herein and further discussed in Attachment #11. This stretch of
North Monroe, from Interstate 10 to Seventh Avenue,, is approximately 2.24 miles.
Since 2014, Blueprint has leveraged a strong relationship with the Florida Department
of Transportation (FDOT) to secure over $10 million of infrastructure investments in
the North Monroe Corridor, with another $6.53 million planned enhancements
tentatively planned over the next two years. Additionally, Blueprint is implementing
the Lake Jackson Greenways project, in close proximity to the Gateway, which will
provide connectivity from Lake Ella to McGinnis Arm of Lake Jackson, a $2.33 million
investment. Combined, these investments total over $19.2 million on, or in close
proximity to, the North Monroe Corridor over the last 10 years. For clarity, this is
$16.9 million for improvements for this project provided by the state and leveraged by
Blueprint. Accordingly, the need to construct final amenities for the North Monroe
Gateway project has been reduced. The analysis below provides additional detail of
expediting and completing the remaining project objectives.

The proposed FY 2024 budget presents an option to accelerate and complete the
funding of the North Monroe Gateway Project in FY 2026, to realize the vision of the
2021 Citizens North Monroe Task Force Report approved by the Board of County
Commissioners at the December 14, 2021 meeting. As detailed in Attachment #11,
Blueprint funding would provide the following improvements, consistent with the
goals of the 2021 Report and the Gateway project:
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e Enhanced street lighting

e Improved transit stops

e Gateway signage

e Landscaped medians

e Pedestrian-oriented crosswalks

Full and final funding to complete the goals of this project advances from FY 2031 to
FY 2026 and reduces the project cost from $12.15 million to $4.45 million. (Note:
Leveraging $16.9 million from FDOT for project improvements as detailed above and
in Attachment #11.) This is the estimated cost to complete the remaining
improvements south of Interstate 10 listed in the approved 2021 Report. When
combined with the prior year allocation of $250,000, the project is fully funded in FY
2026, and many of the planned improvements will not require planning or right-of-
way phases, which may enable improvements to be provided in the near-term. The
Blueprint investment will complement and enhance $16.9 million FDOT investments
to date, including the current median and landscaping installation from John Knox to
Interstate 10, which is currently under construction.

e Northwest Connector: Tharpe Street: Consistent with direction provided at the
March 9, 2023 IA Board meeting, the proposed CIP reduces the estimated project cost
for the Northwest Connector: Tharpe Street project to $49.5 million. This reduced
allocation will provide for an improved Tharpe Street corridor that maintains two
vehicle lanes while providing safety and operational improvements, as well as new
multimodal facilities. Direction provided by the IA Board at that meeting enables the
advancement of this project in the Blueprint program, with construction of the Tharpe
Street roadway and multimodal improvements projected by FY 2030. This is years
ahead of the prior projected implementation date of FY 2037-2040, as included in the
approved FY 2023 budget. Leading up to FY 2030, the proposed CIP includes funding
for supporting phases, such as design and right-of-way acquisition, to enable the
achievement of this project milestone by the new expedited construction date.

e Lake Lafayette and St. Marks Regional Linear Park: Project planning reviews
that occurred commensurate with the FY 2024 budget process identified a need for a
reduced project scope in the near-term for the Lake Lafayette and St. Marks Regional
Linear Park project. For clarity, and as detailed in the next paragraph, a majority of
the initial project scope, including a key trail link that connects over 9 miles of existing
sidewalk and trails, is already underway at this time. Acknowledging the need to
explore new opportunities within the area, staff propose two actions at this time. First,
explore new approaches for trail and sidewalk enhancements including leveraging
opportunities in the Lower Lake Lafayette area in the years ahead. Second, and as this
project is not in need of these dollars at this time (this plan call for their allocation
beginning in FY 2039), reallocate the current project balance of $3.4 million to
support construction of the Market District Placemaking project.

The Lake Lafayette and St. Marks Regional Park project provides funding to construct
trail connections to area amenities in eastern Leon County, including Tom Brown
Park, Lafayette Heritage Park, St. Marks Headwaters and the Apalachee Regional
Park. Based on work over the past three years, Blueprint has been able to advance a
key trail link that connects over 9 miles of existing sidewalk and trails between the J.R.
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Alford Greenway, Piney-Z, Lincoln High School, Tom Brown Park, Fallschase
Development, Buck Lake Elementary School, and Swift Creek Middle School, which
includes over 1,440 acres of natural areas. Blueprint has partnered to implement this
trail improvement through a leveraging opportunity with the Fallschase development.
Blueprint is providing $1.12 million for this link that creates unique access to Upper
Lake Lafayette, and the developer is designing, constructing, and dedicating the land
for this new public resource. Blueprint was able to fund this new trail from the
Blueprint 2000 Lake Lafayette Floodplain project. Attachment #12 illustrates this new
trail connection.

Over the past three years, it has been determined that many of the trail facilities and
connections originally proposed as part of the Blueprint project are infeasible and not
able to be completed. At this time, a feasible alternative of connecting these areas
amenities within Lower Lake Lafayette has not yet been identified. Regarding that
which was previously contemplated but is no longer feasible, it is important to
consider that trail and boardwalk connections require permit approval from Florida
Fish and Wildlife Commission. Blueprint has been informed that permit approval will
not be granted, in particular for boardwalks across state-owned lake areas
surrounding Lower Lake Lafayette. Other connections previously contemplated are
mapped over numerous private properties, requiring the participation of willing
sellers to acquire the property and construct the improvements, which to date has not
been achieved. Absent willing sellers, Blueprint would be required to use eminent
domain to secure the properties. Moreover, the Winwood Hills neighborhood,
adjacent to Lower Lake Lafayette has expressed opposition to a trail across the Lake.
Lastly, some improvements were envisioned in the railroad right-of-way areas, and
the railroad has not provided approval for use of their property to date. The feasible
and infeasible connections are displayed in a map, included as Attachment #12.

Blueprint is continuing forward with implementation of the new Upper Lake Lafayette
trail connection through the aforementioned leveraging opportunity. This new trail,
expected to begin construction in late summer 2023, will create key connection to area
amenities and over 9 miles of existing multimodal facilities. Regarding the infeasible
components of the Blueprint project, and as a result of these findings and the lack of
constructible alternatives, the updated Long-Term Funding Plan (Attachment #4)
provides full funding for this project in FY 2039. Blueprint will continue to explore
new approaches for trail and sidewalk enhancements, including leveraging
opportunities, in the Lower Lake Lafayette area in the years ahead. Should
opportunities arise to implement this project sooner, Blueprint will provide an update
to the IA Board for consideration and direction.

Combined with the above reallocation from the Lake Lafayette & St. Marks Regional
Linear Park project, this agenda item also requests authorization to reallocate a total of
$11,349,508 of existing project funds within the FY 2023 budget to ensure funds are
available to support projects expected to begin construction this summer.

Capital Circle Southwest Right of Way: The IA Board approved the Capital Circle

Southwest Right of Way project to facilitate the acquisition of right of way for the

Florida Department of Transportation prior to the scheduled construction of that

FDOT project. The original budget was $8,539,400 and all right of way acquisitions

have been completed at this time. FDOT has reimbursed Blueprint $7,949,508 in
36



Attachment 1
Page 22 of 193

Blueprint Intergovernmental Agency Board of Directors Workshop

Item Title: Workshop on Fiscal Year 2024 Proposed Operating Budget and Proposed
Five-Year Capital Improvement Plan for the Blueprint Intergovernmental Agency
Page 20 of 29

allowable costs, and Budget Recommendation A seeks IA Board recognition of this
revenue in order to allocate the funding to the Northeast Gateway: Welaunee
Boulevard project. The funding currently exists in Blueprint’s construction fund,
however IA Board action is needed to recognize the revenue and allocate the funds to
the Northeast Gateway: Welaunee Boulevard project in FY 2023.

Budget Recommendation A: Reallocate $11,349,508 in the FY 2023 budget as
specified in the Proposed FY 2024 - 2028 Infrastructure Capital
Improvement Program (Attachment #3).

Budgetary Surplus Allocation

Agenda item #3 from the regular IA Board meeting held immediately after this workshop
presents the Annual Comprehensive Financial Report (ACFR) for FY 2022, which was
completed in April 2023. The Agency’s external auditors, MSL CPAs & Advisors, issued
their opinion on the financial statements on May 3, 2023. The auditor’s opinion, stated
on page 15 of the ACFR reads: “In our opinion, the financial statements referred to above
present fairly, in all material respects, the respective financial position of the
governmental activities and each major fund of the Blueprint Intergovernmental Agency,
as of September 30, 2022, and the respective changes in financial position thereof for the
year then ended in accordance with accounting principles generally accepted in the
United States of America.”

After completion of all accounting entries required prior to the issuance of the ACFR, the
remaining budgetary fund balance in the Agency’s Blueprint Infrastructure Operating
Fund is as a result of FY 2022 operations is $3,326,887 above the $7,200,000 which was
already programmed into the FY 2023 budget during the September 2022 final budget
hearing. Staff recommends programming the remaining budgetary surplus into two
projects, the Northeast Park and the Airport Gateway. This additional funding will allow
the Agency to advance these projects more quickly into design and construction than
previously scheduled. This recommendation is consistent with the approved FY 2023
budget that included a $2 million allocation to the Northeast Park in FY 2024.

Budget Recommendation B: Allocate $2,000,000 of the budgetary fund
balance available from the FY 2022 budgetary surplus to the Northeast Park
and allocate the remaining $1,326,887 budgetary surplus to the Airport
Gateway.

Annual Allocations

At the April 1, 2015 IA Board meeting, the IA Board approved the City of Tallahassee and
Leon County to complete four sales tax funded projects to be funded through an annual
allocation from Blueprint to each government. Two projects were also approved for
funding through annual allocations to be implemented by Blueprint.

Projects that are assigned to the City or County, including stormwater improvements,
sidewalk repairs, operating costs for parks, and StarMetro improvements, will receive an
allocation annually to be paid in full each year. These annual allocations are in addition
to the 10% funding received by both Leon County and the City of Tallahassee and the 2%
L.I.F.E. funding received by Leon County. Of the $9.9 million in annual allocations, $1.54
million is retained by Blueprint to fund the Greenways Master Plan and Bike Route
System projects. Over the course of the proposed five-year CIP, $49.5 million will be
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allocated to the projects in Table 9, below, including $41.81 million to the City and County
for improvements to sidewalks, transit, and water quality and park maintenance.:

Table 9

BLUEPRINT INFRASTRUCTURE

Detail of Annual Allocations to Capital Projects
Annual Allocations FY2024 FY2025 FY2026 FY2028

Blueprint: Greenways Master Plan 790,000 790,000 790,000 790,000 790,000 3,950,000
Blueprint: Bike Route System 750,000 750,000 750,000 750,000 750,000 3,750,000
City of Tallahassee: StarMetro Enhancements 612,500 612,500 612,500 612,500 612,500 3,062,500
City of Tallahassee: Water Quality and Stormwater Improvements 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 10,625,000
City of Tallahassee: Sidewalks Improvements 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 6,250,000
City of Tallahassee: Operating Costs of Blueprint Funded Parks 500,000 500,000 500,000 500,000 500,000 2,500,000
Leon County: Water Quality and Stormwater Improvements 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 10,625,000
Leon County: Sidewalks Improvements 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 6,250,000
Leon County: Operating Costs of Blueprint Funded Parks 500,000 500,000 500,000 500,000 500,000 2,500,000
Total, Annual Allocations to Capital Projects 9,902,500 9,902,500 9,902,500 9,902,500 9,902,500 49,512,500

These allocations receive priority over the specific capital project allocations above, due
to the fact that they are included with annual funding amounts in the Interlocal
Agreement over the life of the program. When adjustments are made to the budgeted
annual Capital Projects Transfer those adjustments must come from the Regional
Mobility and Gateway or CCQ projects rather than from these annual allocations.

Provided for IA Board information is the Project Funding and Expenditure Summary,
included as Attachment #13, which provides current (as of March 31, 2023) information
regarding funding sources, IA Board allocations to date, Agency encumbrances and
expenditures for all Infrastructure projects, and remaining project balances.

Budget Recommendation C: Approve the Proposed FY 2024 - 2028
Infrastructure Capital Improvement Program (Attachment #4) into the final
draft FY 2024 budget plan, which includes updates to the project cost
estimates, implementation schedules, and financing plan. Funding levels for
Northeast Park will be determined under Agenda Item #5.

F. LONG-TERM PROJECT FUNDING PLAN - BLUEPRINT INFRASTRUCTURE

As a planning tool to support IA Board decision making, reviewed, updated, and approved
each year, the Long-Term Implementation Plan will be presented in this and future
budget workshops as the Long-Term Project Funding Plan (included as Attachment #4).

This schedule provides funding estimates beyond each year’s required five-year capital
improvement plans and indicates which projects will receive the funding available from
the Long-Term Projection of Sources and Uses of Funds in Attachment #2. In short, the
Long-Term Project Funding Plan enables the IA Board to see the full implementation and
funding schedule for each project included in the Blueprint Infrastructure work program,
through FY 2040. This tool is useful for providing long-term transparency regarding
anticipated project costs and construction timelines, and is updated each year to reflect
updated revenue projections and project cost estimates. For comparison, the total project
costs included in the FY 2023 budget were $561.69 million and included in the draft FY
2024 budget are $662.04 million, representing a 17% change. Attachment #8 includes
details on project cost changes between FY 2023 and FY 2024. As the IA Board provides
direction regarding project implementation, this Funding Plan is updated to align with
that action to provide, each year, a current outlook with regards to project
implementation. Blueprint requests approval of the updated Long-Term Project Funding
Plan for Blueprint Infrastructure, as described above and in Attachment #4.
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As noted above, numerous project timelines have been accelerated within the FY 2024-
2028 CIP, consistent with IA Board direction, and all Blueprint projects excepting those
on state roadways are projected to be fully funded by FY 2040. While some projects will
be implemented sooner, three projects (College Avenue Placemaking, FAMU Entry
Points, and Midtown Placemaking) are projected to receive full funding three years later
in the FY 2024 budget compared to the projections in the FY 2023 budget. This is due to
a combination of increased project cost estimates for all projects, higher financing
amounts, and the acceleration of other project timelines ahead of these three projects in
priority order. For both College Avenue Placemaking and Midtown Placemaking, the FY
2024 budget projects full funding in FY 2039; the approved FY 2023 budget projected
full funding in FY 2036. For FAMU Entry Points, the FY 2023 budget estimated full
funding in FY 2035; the proposed FY 2024 budget estimates full funding for this project
in FY 2038.

Budget Recommendation D: Approve the FY 2024 update to the
Infrastructure Long-Term Project Funding Plan (Attachment #5), to be
incorporated into the final draft FY 2024 budget plan, which includes
updates to the project cost estimates, implementation schedules, and
financing plan.

G. PROPOSED CAPITAL BUDGET SUMMARY — BLUEPRINT INFRASTRUCTURE

The proposed FY 2024 — 2028 CIP and updated Long-Term Implementation Plan for the
Blueprint Infrastructure program build upon eight years of prioritization direction and
implementation processes approved previously by the IA Board, including the Project
Prioritization Plan, Blueprint 2020 Infrastructure Implementation Plan, and all prior IA
Board direction. The current status of all Blueprint projects is included in the May 2023
Project Snapshots, included as Attachment #20, updated monthly and posted to the
Blueprint website for all projects. The proposed FY 2024 - 2028 CIP continues the
implementation of these 32 key community projects across Leon County and provides an
estimated $308.31 million over the next five years to support the local economy, including
full funding for the following 9 projects: Capital Cascades Trail Segment 4, Capital Circle
Southwest, Northeast Connector: Bannerman Road, Northeast Gateway: Welaunee
Boulevard, North Monroe Gateway, Market District Placemaking, Monroe-Adams
Placemkaing, Beautification and Improvements to the Fairgrounds, and Northeast Park
(funding level to be determined as part of Agenda Item #5). Funding is also provided
toward the Northwest Connector: Tharpe Street to significantly advance the
implementation timeline of this project, as well as full funding for Phase 1 of the Airport
Gateway (Springhill Road, Stuckey Avenue, New Roadway through Innovation Park, and
Levy Avenue Improvements). Full funding for the first phase of the Midtown Placemaking
project, reconstruction of Thomasville Road from Monroe Street to Seventh Avenue, is
also included in the CIP. As of FY 2024, 25 of 27 Blueprint 2020 projects will be in
progress, via local or state-funded project phases, and by FY 2026, 12 of these projects
will be fully funded. For comparison, the adopted FY 2023 budget included 10 projects
receiving funding and in the draft FY 2024 budget 13 projects will receive funding.

H. PROPOSED OPERATING BUDGET - BLUEPRINT INFRASTRUCTURE

Throughout FY 2024, the Blueprint Infrastructure Program will continue to implement
projects consistent with the approved Long-Term Implementation Plan and FY 2023-

39



Attachment 1
Page 25 of 193

Blueprint Intergovernmental Agency Board of Directors Workshop

Item Title: Workshop on Fiscal Year 2024 Proposed Operating Budget and Proposed
Five-Year Capital Improvement Plan for the Blueprint Intergovernmental Agency
Page 23 of 29

2027 CIP, approved by the IA Board on September 29, 2022. This entails advancing the
remaining Blueprint 2000 program projects (Capital Cascades Trail Segment 4 and
Magnolia Drive Trail) and implementation of Blueprint 2020 projects including the
Capital Circle Southwest, Northwest Connector: Tharpe Street, Northeast Gateway:
Welaunee Boulevard, Airport Gateway, Northeast Connector Corridor: Bannerman Road,
North Monroe Gateway, Orange/Meridian Placemaking, Market District, Monroe-Adams
Placemaking, Midtown Placemaking, Fairgrounds Improvements, Northeast Park, the
Animal Service Center, Alternative Sewer Solutions, Bike Routes, and Greenways
projects.

The next recommendation within this item is for IA Board approval of the Blueprint
Infrastructure Proposed FY 2024 Operating Budget, as detailed within this section. The
full line-item detail of the Proposed FY 2024 Operating Budget is also included as
Attachment #14.

Budget Recommendation E: Approve the Proposed FY 2024 Infrastructure
Operating Budget (Attachment #14) into the final draft FY 2024 budget plan.

Table 10, below, presents the FY 2024 proposed operating budget (Attachment #14) for
Blueprint Infrastructure with comparative information presented from the actual results
of FY 2022 and the approved operating budget for FY 2023.

Table 10

BLUEPRINT INFRASTRUCTURE
Proposed General Fund Operating Budget

FY2022 FY2023 FY2024
Sources of Funds Actual Approved Proposed
Sales Tax Revenue 39,797,192 34,684,811 40,407,806 16.50%
Bond & Loan Funding 69,155,464 25,500,000 142,000,000 456.86%
City/County Funding - 718,000 2,730,755 280.33%
Transfers from Other Funds 28,496 7,200,000 4,000,000 -44.44%

Miscellaneous Revenue 52,991 1,500,000 5,500,000  266.67%
Total, Sources of Funds 109,034,143 69,602,811 194,638,561

Uses of Funds

Debt Service - 7,571,792 9,816,771 29.65%
Personnel Services 2,615,392 3,114,260 3,208,760 3.03%
Operating Expenses 875,287 801,045 787,978 -1.63%
Other Services/Charges 45,037 55,000 65,000 18.18%
Capital Outlay 8,518 50,000 50,000 0.00%
Allocated Costs 255,483 275,700 281,700 2.18%
Administrative Allocations (240,518) (200,535) (194,545) -2.99%
Capital Projects Transfer 94,893,432 57,935,549 180,622,897  211.77%
Total, Uses of Funds 98,452,630 69,602,811 194,638,561

Sources Less Uses of Funds 10,581,513 - -

The personnel services budget category encompasses all internal Infrastructure staffing
costs, including salaries and temporary wages, employee benefit programs, and the
employer share of taxes withheld and paid on behalf of the Agency. A 3.03% increase over
the FY 2023 budget is included in the FY 2024 budget. The increase is related to employee
cost of living adjustments (COLA) budgeted at 5% for FY 2024, similar to actions by the
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City and County, respectively. All permanent budgeted positions are currently filled for
Blueprint Infrastructure and Administration.

FY 2024 will include the second debt service payment of the Series 2022 Bond, and the
amount of the debt service transfer is $9.82 million, which corresponds to the year over
year increase in that category, as anticipated. The remaining $180.62 million from the FY
2024 sources of funds after accounting for the debt service transfer and operating
expenses will be transferred to individual projects according to the Long-Term
Implementation Plan approved by the IA Board during this budget workshop.

. PROPOSED CAPITAL IMPROVEMENT PLAN — OEV

The FY 2024 proposed allocation to fund OEV’s capital projects ensures that the funds
committed to business expansion incentive agreements and economic development
projects are fully invested. Due to the higher than anticipated sales tax revenues, OEV has
proposed funding the Competitive Project fund to ensure that our community is
positioned to leverage funding for future competitive projects (i.e., projects similar to
Project Mango/Amazon). This year's capital budget will also provide funding to the
Future Opportunity Leveraging Fund for future programming by the IA Board. These
future opportunities could be utilized to implement mid/long-term strategies in the
updated strategic plan, additional leverage for highly competitive recruitment/expansion
projects, matching grant dollars, non-competitive projects that align with the newly
adopted strategic plan, or as a "rainy day fund" should sales tax revenues significantly
decline. Allocations planned for the Future Opportunity Leveraging Fund total $5.76

million over the next five years.

Table 11 details the proposed capital project allocations for FY 2024 — 2028, which are
detailed more completely in Attachment #15:

Table 11

OFFICE OF ECONOMIC VITALITY
Detail of Annual Allocations, Capital Projects, & Economic Vitality Programs
Annual Allocations FY2024 FY2025 FY2026 FY2027 FY2028 Total
Tallahassee International Airport 705,000 705,000 705,000 705,000 705,000 3,525,000
1) Economic Vitality Programs
Incentives, Grants and Programs
Target Business Program 765,000 777,000 775,000 806,000 750,000 3,873,000
ARPC EDA Revolving Loan Fund for Small Businesses 25,000 25,000 25,000 25,000 25,000 125,000
Business Development: Attraction/Expansion 150,000 150,000 150,000 150,000 150,000 750,000
Future Opportunity Leveraging Fund 1,351,681 905,047 871,006 1,195,353 1,432,022 5,755,109
Competitive Project Fund 435,000 235,000 235,000 235,000 235,000 1,375,000
Business2Business Engagement Actions
Local Business and Workforce Development 150,000 150,000 150,000 150,000 150,000 750,000
Industry Academies and B2B Outreach 25,000 25,000 25,000 25,000 25,000 125,000
Strategic Marketing and Communication 65,000 65,000 65,000 65,000 65,000 325,000
Economic Vitality Sponsorships 30,000 30,000 30,000 30,000 30,000 150,000
Entrepreneurship Program Sponsorships 20,000 20,000 20,000 20,000 20,000 100,000
Economic Vitality Studies
MWSBE Disparity Study - - 400,000 80,000 80,000 560,000
Target Industry Study - 100,000 - 20,000 20,000 140,000
Strategic Plan - - 100,000 20,000 20,000 140,000
Total, OEV CPEVP Budget 3,721,681 3,187,047 3,551,006 3,526,353 3,707,022 17,693,109

Budget Recommendation F: Approve the Proposed FY 2024 — 2028 OEV
Capital Improvement Program (Attachment #15) into the final draft FY 2024
budget plan.
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The policies governing the Future Opportunity Leveraging Fund (Policy 111 — Attachment
#16) and the Competitive Project Fund (Policy 112 — Attachment #17) were both approved
by the IA Board on July 9, 2020. These projects are the only two projects that have
separate policies governing them, as all other Blueprint and OEV projects are governed
by organization-wide policies. As currently written, the policies have monetary caps on
the amount of funding the projects could contain and the amount of funding that could
be allocated to the projects each year.

Paragraph 3 of Section 111.07 of the Future Opportunity Leveraging Fund Policy 111
states: “The Future Opportunity Leveraging Fund will contain one million dollars
($1,000,000), and awards will be disbursed on a first-qualified, first-served basis each
year. The amount of the award may vary depending on the individual project. At the end
of the fiscal year, the fund will be replenished in accordance with the amount needed to
return to a one million dollar balance. The maximum yearly replenishment will therefore
range between $0 and $1,000,000, and the fund balance will not exceed $1,000,000.”
Budget Recommendation G seeks to delete that paragraph from the policy so that larger
amounts can be accumulated and disbursed based on future IA Board direction.

Likewise, paragraph A of Section 112.06 of the Competitive Projects Fund Policy 112
states: “The IA Board will allocate funding to the Competitive Project Fund each fiscal
year. The maximum annual replenishment will range between zero ($0) and two million
five hundred thousand dollars ($2,500,000). The Competitive Project Fund balance will
not exceed two million five hundred thousand dollars ($2,500,000).” Budget
Recommendation G seeks to delete that paragraph from the policy so that larger amounts
can be accumulated and disbursed based on IA Board direction.

Budget Recommendation G: Authorize the amendment of Policy 111, Future
Opportunity Leveraging Fund, and Policy 112, Competitive Project Fund, to
have the ability to accumulate additional funding in those projects for future
IA Board actions.

The Project Funding and Expenditure Summary is included as Attachment #13 and
provides current (as of March 31, 2023) information regarding funding sources, IA Board
allocations to date, Agency encumbrances and expenditures for all Office of Economic
Vitality projects, and remaining project balances.

Agenda item #3 from the regular IA Board meeting held immediately after this workshop
presents the Annual Comprehensive Financial Report (ACFR) for FY 2022, which was
completed in April 2023. The Agency’s external auditors, MSL CPAs & Advisors, issued
their opinion on the financial statements on May 3, 2023. The auditor’s opinion, stated
on page 15 of the ACFR reads: “In our opinion, the financial statements referred to above
present fairly, in all material respects, the respective financial position of the
governmental activities and each major fund of the Blueprint Intergovernmental Agency,
as of September 30, 2022, and the respective changes in financial position thereof for the
year then ended in accordance with accounting principles generally accepted in the
United States of America.”

After completion of all accounting entries required prior to the issuance of the ACFR, the
remaining budgetary fund balance in the Agency’s OEV Operating Fund is as a result of
FY 2022 operations is $870,749 above the $1,300,000 which was already programmed
into the FY 2023 budget during the September 2022 final budget hearing. Staff
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recommends programming the remaining budgetary surplus into the Future Opportunity
Leveraging Fund. This funding is available for programming by the IA Board at any time
throughout the year in accordance with the Future Opportunity Leveraging Fund Policy
(Attachment #16).

Budget Recommendation H: Allocate $870,749 of the budgetary fund
balance available from the FY 2022 budgetary surplus to the Future
Opportunity Leveraging Fund.

J. PROPOSED LONG-TERM FUNDING PLAN - OEV

As a planning tool to support IA Board decision making, and in accordance with language
in the FY 2022 budget workshop item, the Long-Term Implementation Plan will be
presented in this and future budget workshops as the Long-Term Project Funding Plan,
which is included as Attachment #18 of this item.

Over the course of the next five years, OEV will have an estimated $17.69 million available
for existing programs for potential competitive and noncompetitive projects. Over the
remaining life of the Blueprint 2020 sales tax, the projected amount available in the
Future Opportunity Leveraging Fund totals $37.70 million and the projected amount
available for the Competitive Project Fund totals $7.20 million.

Budget Recommendation I: Approve the FY 2024 update to the OEV Long-
Term Project Funding Plan (Attachment #19), to be incorporated into the
final draft FY 2024 budget plan.

K. PROPOSED OPERATING BUDGET - OEV

The proposed OEV FY 2024 operating budget (Attachment #19) is $2.71 million, which is
a 6.67% increase over the approved FY 2023 operating budget. The increase is primarily
the result of a 12.09% increase in personnel services due to the need to budget the full pay
band and benefits for vacant positions as well as a COLA adjustment of 5%. Operating
expenses have a budgeted 3.27% decrease due to savings realized on software that was
budgeted in the prior fiscal year. The software facilitates new and existing programs
including communication with existing employers within the community and with
prospective new businesses wishing to explore the options for growth in Tallahassee-Leon
County as well as for the MWSBE contract compliance software for the additional
monitoring module. The transfer to the debt service fund is 20.59% lower in FY 2024 after
a larger transfer was made in FY 2023 to fully fund payments for both the outstanding
bank loan and Series 2022 Bond. Table 12 includes the major categories within the
proposed FY 2024 OEV operating budget:
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Table 12
OFFICE OF ECONOMIC VITALITY
Proposed General Fund Operating Budget
FY2021 FY2023 FY2024
Sources of Funds Actual Approved Proposed
Sales Tax Revenue 7,235,853 6,306,330 7,346,874 16.50%
Bond & Loan Funding 21,500,000 - - 100.00%
City/County Funding 526,758 766,612 809,232 5.56%
Miscellaneous Revenue 62,340 1,300,000 700,000 -46.15%
Total, Sources of Funds 29,324,951 8,372,942 8,856,106
Uses of Funds
Debt Service 780,524 3,055,294 2,426,249 -20.59%
Personnel Services 1,095,866 1,568,230 1,757,830 12.09%
Operating Expenses 364,437 593,820 574,390 -3.27%
Other Services/Charges 25,150 40,000 40,000 0.00%
Capital Outlay - 20,000 25,000 25.00%
Allocated Costs 108,084 116,150 116,410 0.22%
Administrative Allocations 240,518 200,536 194,546 -2.99%
Capital Projects Transfer 24,128,905 2,778,912 3,721,681 33.93%
Total, Uses of Funds 26,743,484 8,372,942 8,856,106
Sources Less Uses of Funds 2,581,467 - -

Attachment #19 presents the line-item detail of OEV’s Proposed FY 2024 Operating
Budget, and the full details of each overall budget category are described in the following
sections. Staff recommends the approval of OEV’s Proposed FY 2023 Operating Budget
as described herein.

Budget Recommendation J: Approve the Proposed FY 2024 OEV Operating
Budget (Attachment #19) into the final draft FY 2024 budget plan.

CONCLUSION:

The IA Board direction provided at this workshop shall guide the remainder of the FY
2024 budget development. This workshop item provides for the IA Board’s consideration
a balanced budget aligned with Agency policies for the Blueprint Intergovernmental
Agency that implements all IA Board direction received over the past eight years,
including approved project prioritization plans, and continues the progress achieved
through the approval of the FY 2023 budget in September 2022.

The FY 2024 Operating Budget and FY 2024 — 2028 Capital Improvement Plan presented
herein maximizes leveraging, meets the aggressive construction timeline and
prioritization by the IA Board, and is financially prudent and affordable. The FY 2024
budget is based upon a sales tax revenue projection that has been substantially buoyed by
significant revenue growth experienced over the last two years. While there are some
storm clouds on the global economic horizon, and these risks are incorporated into the
current projection, it is expected that sales tax growth will be favorable and relatively
stable over the next five years. Correspondingly, global inflationary factors, real estate
price increases, and labor costs continue to have the impact of increasing project costs.
These material and labor cost increases are reflected in the updated estimated costs for
the Blueprint Infrastructure projects. Total financing costs have increased, based on the
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increase in project costs. The adopted FY 2023 budget included a projected $120 million
bond in FY 2024; the proposed CIP and draft Long Term Funding Plan includes $227
million; $142 million in financing in FY 2024, and a $65 million bond in FY 2026, as well
as a $20 million SIB Loan in FY 2030.

The draft Long Term Funding Plan for Blueprint Infrastructure, presented herein and as
Attachment #4, incorporates the changes in project costs, changes in sales tax revenue
estimates, and financing and interest rate expectations as well as the IA Board’s
prioritization direction to date. In summary, applying these factors has yielded a Funding
Plan for IA Board consideration that achieves all Blueprint infrastructure projects to be
fully funded, with construction to occur prior to 2039, and consistent with the IA Board

approved project funding schedules.

The proposed FY 2024 - 2028 Capital Improvement Plan for Blueprint Infrastructure
continues the implementation of 32 key community projects across Leon County; fully
funds nine regional mobility, gateway, and placemaking projects; and provides $41.81
million to the City and County for improvements to sidewalks, transit, and water quality
and park maintenance over the next five years. As of FY 2024, 25 of 27 Blueprint 2020
projects will be in progress, via local or state-funded project phases, and by FY 2026, 12
of these projects will be fully funded.

In total, the Infrastructure program will provide an estimated $308.31 million to support
the local economy through direct expenditures over the next five fiscal years and provides
full funding for the following 9 projects within the next five years: Capital Cascades Trail
Segment 4, Capital Circle Southwest, Northeast Connector: Bannerman Road, Northeast
Gateway: Welaunee Boulevard, North Monroe Gateway, Market District Placemaking,
Monroe-Adams Placemaking, Beautification and Improvements to the Fairgrounds, and
Northeast Park (funding level to be determined as part of Agenda Item #5). Funding is
also provided toward the Northwest Connector: Tharpe Street, and Airport Gateway
projects. As of FY 2024, 25 of 277 Blueprint 2020 projects will be in progress, via local or
state-funded phases, and by FY 2026, 12 of these projects will be fully funded.

Over the next five years, OEV will be positioned to provide an estimated $17.69 million to
support local businesses, entrepreneurs, targeted industries, and local workforce
development. The proposed FY 2024 — 2028 budget includes full funding for all existing
Office of Economic Vitality programs and projects, including funding for the Competitive
Project Fund and the Future Opportunity Leveraging Fund.

NEXT STEPS:

Staff will continue to monitor sales tax collections through the summer and coordinate
with City and County budget offices regarding any necessary revisions to the revenue
estimate inclusive of any input provided at this workshop by the IA Board. The first public
hearing for the FY 2024 Operating Budget and FY 2024 — 2028 Capital Improvement
Plan is scheduled for the Citizens’ Advisory Committee meeting on August 31, 2023. The
second and final public hearing is scheduled for the IA Board meeting on September 21,
2023. All direction provided at this workshop, and IA Board meeting, shall be
incorporated into the August and September budget materials.
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OPTIONS:

Option 1: Approve the Workshop Item on the Fiscal Year 2024 Proposed Operating

Budget and Fiscal Year 2024-2028 Proposed Capital Improvement
Program for the Blueprint Intergovernmental Agency and direct staff to
include the enumerated budget recommendations in the proposed FY 2024
— 2028 budget.

Option 2: IA Board Direction.

RECOMMENDED ACTION:

Option 1: Approve the Workshop Item on the Fiscal Year 2024 Proposed Operating

Budget and Fiscal Year 2024-2028 Proposed Capital Improvement
Program for the Blueprint Intergovernmental Agency and direct staff to
include the enumerated budget recommendations in the proposed FY 2024
— 2028 budget.

Attachments:

[ - Ul p—
RE S0 ®ON o0 sw N

Draft Five-Year Projection of Sales Tax Revenue

Draft Long-Term Projection of Sources and Uses of Funds

Draft FY 2024 — 2028 Capital Improvement Plan for Blueprint Infrastructure
Draft Long-Term Funding Plan for Blueprint Infrastructure

Summary of IA Board Action on Prioritization

FY 2024 Implementing the Greenways Master Plan Work Program

FY 2024 Build the Bike Route System Work Program

Blueprint Infrastructure Project Cost Estimates, FY 2023 — 2024

March 2023 FDOT Construction Cost Indicators Report

. Status Update on the Fairgrounds Master Plan
. North Monroe Gateway Improvements

. Lake Lafayette Project Feasibility Map

13.
14.
15.
16.
17.
18.

19.

Project Funding and Expenditure Summary for Infrastructure and OEV projects
Draft Operating Budget for Blueprint Infrastructure

Draft FY 2024 — 2028 Capital Improvement Plan for OEV

Policy 111: Future Opportunity Leveraging Fund

Policy 112: Competitive Project Fund

Draft Long-Term Funding Plan for OEV

Draft Operating Budget for OEV

20.May 2023 Blueprint Infrastructure Project Snapshots
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BLUEPRINT INTERGOVERNMENTAL AGENCY
FY 2024 - FY 2028 Sales Tax Revenue Estimate

Actual Actual Approved
Result Result Budget 16.50% 3.00% 3.00% 3.00% 3.00% Total
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY24-28
Base Year: 55,318,680 64,446,262 66,379,650 68,371,040 70,422,171 72,534,836 342,153,959
95% 52,552,746 61,223,949 63,060,668 64,952,488 66,901,062 68,908,094 | 325,046,261
Subtotal, Infrastructure 33,687,603 39,448,104 34,684,811 40,407,806 41,620,041 42,868,640 44,154,701 45,479,342 214,530,530
OEV 6,125,019 7,172,383 6,306,330 7,346,874 7,567,280 7,794,299 8,028,127 8,268,972 39,005,552
Subtotal, Blueprint IA 39,812,622 46,620,487 40,991,141 47,754,680 49,187,321 50,662,939 52,182,828 53,748,314| 253,536,082
LIFE 1,020,836 1,195,397 1,051,055 1,224,479 1,261,213 1,299,051 1,338,022 1,378,162 6,500,927
County Funds 5,104,182 5,976,986 5,255,275 6,122,395 6,306,067 6,495,249 6,690,106 6,890,809 32,504,626
City Funds 5,104,182 5,976,986 5,255,275 6,122,395 6,306,067 6,495,249 6,690,106 6,890,809 32,504,626
Total Sales Tax Funds 51,041,823 59,769,855 52,552,746 61,223,949 63,060,668 64,952,488 66,901,062 68,908,094 | 325,046,261
Difference - - - - - - - - -
Blueprint Infrastructure
Blueprint Tax Revenue 33,687,603 39,797,192 34,684,811 40,407,806 41,620,041 42,868,640 44,154,701 45,479,342 | 214,530,530
Transfers In 8,440,200 28,496 7,200,000 4,000,000 - - - - 4,000,000
Donations/Other 229,183 52,991 - 3,000,000 - - - - 3,000,000
Governmental Revenue 2,494,488 - 2,218,000 5,230,755 - - - - 5,230,755
Bonds - 69,155,464 - 57,000,000 - 65,000,000 - -] 122,000,000
SIB Loans - - 6,000,000 85,000,000 - - - - 85,000,000
Sources 44,851,474 | 109,034,143 50,102,811 | 194,638,561 41,620,041 107,868,640 44,154,701 45,479,342 | 433,761,285
Operating 3,037,381 3,585,327 4,101,470 4,198,893 4,324,860 4,454,606 4,588,244 4,725,891 22,292,494
Debt Service - - 7,571,792 9,816,771 19,393,015 21,304,989 26,326,397 26,315,150 103,156,322
Capital Projects 41,988,828 94,893,432 38,429,549 | 180,622,897 17,902,166 82,109,045 13,240,060 14,438,301 308,312,469
Priority Uses 45,026,209 98,478,759 50,102,811 | 194,638,561 41,620,041 107,868,640 44,154,701 45,479,342 | 433,761,285
Available for Allocation (174,735)] 10,555,384
|
Office of Economic Vitality
OEV Tax Revenue 6,125,019 7,235,853 6,306,330 7,346,874 7,567,280 7,794,299 8,028,127 8,268,972 39,005,552
Transfers In - 27,991 1,300,000 700,000 - - - -
Donations/Other 65,093 34,349 - - - - - - -
Governmental Revenue 2,173,157 526,758 766,612 809,232 833,509 1,058,514 884,269 910,797 4,496,321
Bonds - 21,500,000 - - - - - - -
Loans 10,055,000 - - - - - - - -
Sources 18,418,269 29,324,951 8,372,942 8,856,106 8,400,789 8,852,813 8,912,396 9,179,769 44,201,873
Operating 1,796,649 1,855,573 2,538,736 2,708,176 2,789,421 2,873,104 2,959,297 3,048,076 14,378,074
Debt Service 52,203 1,141,732 3,055,294 2,426,249 2,424,321 2,428,703 2,426,746 2,424,671 12,130,690
Capital Projects 15,749,902 24,128,905 2,778,912 3,721,681 3,187,047 3,551,006 3,526,353 3,707,022 17,693,109
Priority Uses 17,598,754 27,126,210 8,372,942 8,856,106 8,400,789 8,852,813 8,912,396 9,179,769 44,201,873
Available for Allocation 819,515 2,198,741

Total Sources of Funds
Total Uses of Funds

63,269,743
63,269,743

138,359,094
138,359,094

58,475,753
58,475,753

203,494,667
203,494,667

50,020,830
50,020,830

116,721,453
116,721,453

53,067,097
53,067,097

54,659,111
54,659,111

477,963,158
477,963,158
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BLUEPRINT INTERGOVERNMENTAL AGENCY

PROPOSED SALES TAX REVENUE PROJECTIONS, OTHER SOURCES OF FUNDS, AND USES OF FUNDS
FISCAL YEARS 2020 - 2040
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wl|l SALES TAX REVENUE PROJECTIONS
cz) 2 Growth Rate: 16.50% 3.00% 3.00% 3.00% 3.00% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%
E R 2020 202 2022 (RAr ) FY2024 FY2025 FY2026 FY2027 FY2028 Total FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 FY2037 FY2038 FY2039 FY2040 E]
= 3 Projected Sales Tax Funds (A) Actual Actual Actual Approved FY2024-2028 FY2024-2040
|4 Base Year: 55,318,680 64,446,262 66,379,650 68,371,040 70,422,171 72,534,836 342,153,959 73,622,859 74,727,202 75,848,110 76,985,832 78,140,619 79,312,728 80,502,419 81,709,955 82,935,604 84,179,638 85,442,333 21,680,992 | 1,237,242,250
wl| 5 95% 52,552,746 61,223,949 63,060,668 64,952,488 66,901,062 68,908,094 325,046,261 69,941,716 70,990,842 72,055,705 73,136,540 74,233,588 75,347,092 76,477,298 77,624,457 78,788,824 79,970,656 81,170,216 20,596,942 | 1,175,380,137
2 6 L.L.F.E. (Leon County) Sales Tax Funds (2%) 878,346 1,195,397 1,051,055 1,224,479 1,261,213 1,299,051 1,338,022 1,378,162 6,500,927 1,398,834 1,419,817 1,441,114 1,462,731 1,484,672 1,506,942 1,529,546 1,552,489 1,575,776 1,599,413 1,623,404 411,939 23,507,604
E 7 Leon County Sales Tax Funds (10%) 4,391,731 5,976,986 5,255,275 6,122,395 6,306,067 6,495,249 6,690,106 6,890,809 32,504,626 6,994,172 7,099,084 7,205,571 7,313,654 7,423,359 7,534,709 7,647,730 7,762,446 7,878,882 7,997,066 8,117,022 2,059,694 117,538,015
: 8 City of Tallahassee Sales Tax Funds (10%) 4,391,731 5,976,986 5,255,275 6,122,395 6,306,067 6,495,249 6,690,106 6,890,809 32,504,626 6,994,172 7,099,084 7,205,571 7,313,654 7,423,359 7,534,709 7,647,730 7,762,446 7,878,882 7,997,066 8,117,022 2,059,694 117,538,015
|0 Blueprint Infrastructure: (66% of Blueprint 2020 Tax) 30,438,202 39,448,104 34,684,811 40,407,806 41,620,041 42,868,640 44,154,701 45,479,342 214,530,530 46,161,533 46,853,956 47,556,765 48,270,116 48,994,168 49,729,081 50,475,017 51,232,142 52,000,624 780,633 53,572,343 13,593,982 775,750,890
@13 Economic Vitality (12% of Blueprint 2020 Tax) 3,817,299 7,172,383 6,306,330 7,346,874 7,567,280 7,794,299 8,028,127 8,268,972 39,005,552 8,393,006 8,518,901 8,646,685 8,776,385 8,908,031 9,041,651 9,177,276 9,314,935 9,454,659 9,596,479 9,740,426 2,471,633 141,045,619
2|14 Total, Blueprint Intergovernmental Agency 34,255,501 46,620,487 40,991,141 47,754,680 49,187,321 50,662,939 52,182,828 53,748,314 253,536,082 54,554,539 55,372,857 56,203,450 57,046,501 57,902,199 58,770,732 59,652,293 60,547,077 61,455,283 62,377,112 63,312,769 16,065,615 916,796,509
“ |15 Total, All Sales Tax Funds 43,917,309 59,769,855 52,552,746 61,223,949 63,060,668 64,952,488 66,901,062 68,908,094 325,046,261 69,941,717 70,990,842 72,055,706 73,136,540 74,233,589 75,347,092 76,477,299 77,624,458 78,788,823 79,970,657 81,170,217 20,596,942 | 1,175,380,143
BLUEPRINT INTERGOVERNMENTAL AGENCY, SOURCES OF FUNDS
(REZEY 2021 2022 RELPE) FY2024 FY2025 FY2026 FY2027 FY2028 LCE] FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 FY2037 FY2038 FY2039 FY2040 LCE]
Actual Actual Actual Approved FY2024-2028 FY2024-2040
Infrastructure Sales Tax Revenue (from Line 12) 30,438,202 39,448,104 39,797,192 34,684,811 40,407,806 41,620,041 42,868,640 44,154,701 45,479,342 214,530,530 46,161,533 46,853,956 47,556,765 48,270,116 48,994,168 49,729,081 50,475,017 51,232,142 52,000,624 52,780,633 53,572,343 13,593,982 775,750,890
18 [l Known Federal Grants - - - - - - - - - - - - - - - - - - - - - - -
§ 19 E Known State Grants - - - 1,500,000 2,500,000 - - - - 2,500,000 - - - - - - - - - - - - 2,500,000
3 | 20 [ known Local Grants 1,280,000 2,494,488 - 718,000 2,730,755 - - - - 2,730,755 - - - - - - - - - - - - 2,730,755
5|2 E Known Other Funding 1,362,079 229,183 52,991 - 3,000,000 - - - - 3,000,000 - - - - - - - - - - - - 3,000,000
@ | 22 é Transfers In From Other Funds - 8,440,200 28,496 7,200,000 4,000,000 - - - - 4,000,000 - - - - - - - - - - - - 4,000,000
2|23 F3|Bond Funding (D) - - 69,155,464 - 57,000,000 - 65,000,000 - - 122,000,000 - = - - - - - - - - - - 122,000,000
§ 24 |BISIB Loan Funding - - = 25,500,000 85,000,000 - - - - 85,000,000 - 20,000,000 - - - - - - - - - - 105,000,000
= Total, Infrastructure, Sources of Funds 33,080,281  #HiHHHHHHHHE #iE HHHEHEHEE 69,602,811 194,638,561 41,620,041 107,868,640 44,154,701 45,479,342 433,761,285 46,161,533 66,853,956 47,556,765 48,270,116 48,994,168 49,729,081 50,475,017 51,232,142 52,000,624 52,780,633 53,572,343 13,593,982 1,014,981,645
s OEV Sales Tax Revenue (from Line 13) 3,817,299 7,172,383 7,235,853 6,306,330 7,346,874 7,567,280 7,794,299 8,028,127 8,268,972 39,005,552 8,393,006 8518901 8,646,685 8,776,385 8,908,031 9,041,651 9,177,276 9,314,935 9,454,659 9,596,479 9,740,426 2,471,633 | 141,045,619
5|27 City/County Funding (Operating & MWSBE) ( C) 556,984 427,657 526,758 766,612 809,232 833,509 858,514 884,269 910,797 4,296,321 924,459 938,326 952,401 966,687 981,187 995,905 1,010,844 1,026,007 1,041,397 1,057,018 1,072,873 1,088,966 16,352,391
Z |28 Transfers In From Other Funds - - 27,991 1,300,000 700,000 - - - - 700,000 - - - - - - - - - - - - 700,000
2 29 2 Known Governmental Grants - 1,745,500 - - - - 200,000 - - 200,000 - - - - - - - - - - - - 200,000
30| © |Known Other Funding 160,359 65,093 34,349 - - - - - - - - - - - - - - - - - - - -
31 Bond Funding (D) - - 21,500,000 - - - - - - - - - - - - - - - - - - - -
32 Loan Funding - 10,055,000 - - - - - - - - - - - - - - - - - - - - -
33 Total, OEV, Sources of Funds 4,534,642 | #usununny 44 29,324,951 8,372,942 8,856,106 8,400,789 8,852,813 8,912,396 9,179,769 44,201,873 9,317,465 9,457,227 9,599,086 9,743,072 9,889,218 10,037,556 10,188,120 10,340,942 10,496,056 10,653,497 10,813,299 3,560,599 158,298,010
34 |Total, Agency-Wide Sources of Funds 37,614,923 70,077,608 138,359,094 77,975,753 203,494,667 50,020,830 116,721,453 53,067,097 54,659,111 477,963,158 55,478,998 76,311,183 57,155,851 58,013,188 58,883,386 59,766,637 60,663,137 61,573,084 62,496,680 63,434,130 64,385,642 17,154,581 | 1,173,279,655
BLUEPRINT INTERGOVERNMENTAL AGENCY, USES OF FUNDS
PR AP AFLPY) WPLPE) FY2024 FY2025 FY2026 FY2027 FY2028 el FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 FY2037 FY2038 FY2039 FY2040 LeEL
Infrastructure, Uses of Funds Actual Actual Actual Approved FY2024-2028 FY2024-2040
& Debt Service, Bonds (D) - - - 6,631,511 6,774,961 10,526,205 12,433,991 17,458,799 17,448,427 64,642,383 17,436,445 17,426,010 17,411,574 17,401,923 17,387,308 17,370,453 17,356,104 17,338,345 17,319,913 17,300,473 5,178,510 - 243,569,441
38 IS Debt Service, Loans (E) 2,183,977 ° s 940,281 3,041,810 8,866,810 8,870,998 8,867,598 8,866,723 38,513,939 8,868,260 8,867,098 9,088,236 11,626,673 11,625,211 11,624,698 11,625,023 11,626,073 9,485,925 9,483,088 2,760,750 = 145,194,974
| 39 § Total, Debt Service HHHHHHHHH - - 7,571,792 9,816,771 19,393,015 21,304,989 26,326,397 26,315,150 103,156,322 26,304,705 26,293,108 26,499,810 29,028,596 29,012,519 28,995,151 28,981,127 28,964,418 26,805,838 26,783,561 7,939,260 = 388,764,415
% 78] Operating Expenses (F) 3,058,576 3,037,381 3,585,327 4,101,470 4,198,893 4,324,860 4,454,606 4,588,244 4,725,891 22,292,494 4,796,779 4,868,731 4,941,762 5,015,888 5,091,126 5,167,493 5,245,005 5,323,680 5,403,535 5,484,588 5,566,857 1,412,590 80,610,528
2|4 é Annual Allocations (G) 9,902,500 9,902,500 9,902,500 9,902,500 9,902,500 9,902,500 9,902,500 9,902,500 9,902,500 49,512,500 9,902,500 9,902,500 9,902,500 9,902,500 9,902,500 9,902,500 9,902,500 9,902,500 9,902,500 9,902,500 9,902,500 2,475,625 160,915,625
R 2 Blueprint Infrastructure Projects 14,180,825 32,086,328 83,990,932 47,627,049 170,320,397 7,999,666 72,206,545 3,337,560 4,535,801 258,399,969 5,157,549 25,789,617 6,212,693 4,323,132 4,988,023 5,663,937 6,346,385 7,041,544 9,888,751 10,609,984 27,782,810 = 372,204,394
ﬁ 43 Addition to Reserve Fund - - 1,000,000 400,000 400,000 - - - - 400,000 = = - = - = - = - = 2,380,916 9,705,767 12,486,683
3 Total, Infrastructure, Uses of Funds 29,325,878  HiHHHHIE #) 98,478,759 69,602,811 194,638,561 41,620,041 107,868,640 44,154,701 45,479,342 433,761,285 46,161,533 66,853,956 47,556,765 48,270,116 48,994,168 49,729,081 50,475,017 51,232,142 52,000,624 52,780,633 53,572,343 13,593,982 1,014,981,645
§ ) FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 okl FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 FY2037 FY2038 FY2039 FY2040 ekl
T | 45 Economic Development, Uses of Funds Actual Actual Actual Approved FY2024-2028 FY2024-2040
E 46 Debt Service, Bonds (D) = = = 2,072,347 1,647,619 1,646,905 1,647,679 1,647,381 1,647,143 8,236,727 1,646,845 1,647,560 1,646,726 1,647,857 1,647,762 1,646,857 1,647,476 1,647,095 1,646,857 1,646,667 S o 24,708,429
§ | Debt Service, Loans (E ) = 52,203 1,141,732 982,947 778,630 777,416 781,024 779,365 777,528 3,893,963 780,513 778,231 780,771 778,044 780,139 776,967 778,617 o o o o o 9,347,245
48| & Total, Debt Service - | nunnas anasan|  sassasss Sis 3,055,294 2,426,249 2,424,321 2,428,703 2,426,746 2,424,671 12,130,690 2,427,358 2,425,791 2,427,497 2,425,901 2,427,901 2,423,824 2,426,093 1,647,095 1,646,857 1,646,667 o o 34,055,674
49 Operating Expenses (F) 1,737,915 1,796,649 1,855,573 2,538,736 2,708,176 2,789,421 2,873,104 2,959,297 3,048,076 14,378,074 3,093,797 3,140,204 3,187,307 3,235,117 3,283,644 3,332,899 3,382,892 3,433,635 3,485,140 3,537,417 3,590,478 911,084 51,991,688
50 Capital Projects Allocations (G) 705,000 11,705,000 22,205,000 (46,826) 705,000 705,000 705,000 705,000 705,000 3,525,000 705,000 705,000 705,000 705,000 705,000 705,000 705,000 705,000 705,000 705,000 705,000 176,250 11,456,250
51 Economic Development Programs 2,655,981 4,044,902 1,923,905 2,825,738 3,016,681 2,482,047 2,846,006 2,821,353 3,002,022 14,168,109 3,091,310 3,186,232 3,279,282 3,377,054 3,472,673 3,575,833 3,674,135  4,555212 4,659,059 4,764,413 6,517,821 2,473,265 60,794,398
52 Total, OEV, Uses of Funds 5,098,806 | #usHtHsHsY #H 27,126,210 8,372,942 8,856,106 8,400,789 8,852,813 8,912,396 9,179,769 44,201,873 9,317,465 9,457,227 9,599,086 9,743,072 9,889,218 10,037,556 10,188,120 10,340,942 10,496,056 10,653,497 10,813,299 3,560,599 158,298,010
53 |Total, Agency-Wide Uses of Funds 34,424,774 62,624,963 125,604,969 77,975,753 203,494,667 50,020,830 116,721,453 53,067,097 54,659,111 477,963,158 55,478,998 76,311,183 57,155,851 58,013,188 58,883,386 59,766,637 60,663,137 61,573,084 62,496,680 63,434,130 64,385,642 17,154,581 | 1,173,279,655

54 Total, Agency Sources of Funds Less Uses of Funds

3,190,149

(A) Projected sales tax funds are based on sales tax collections estimates made during the current fiscal year. Staff prepared revenue estimates based on actual revenue collections and developed growth estimates in conjunction with

County and City staff for fiscal years 2023-2027. For FY 2028 and beyond, the revenue growth estimate is limited to 1.5% per year, the actual, historic long-term sales tax growth rate for the program.

(B) The Blueprint 2000 sales tax, which ended on December 31, 2019, provided 80% of the sales tax revenue to Blueprint and 10% of the revenue to both the City and County. The Blueprint 2020 sales tax, which began on January 1, 2020,
provides 66% of revenue to Blueprint Infrastructure, 12% to the Office of Economic Vitality, 12% to the County, and 10% to the City.

(C) Operating revenue for the MWSBE program is equal to two-thirds of the operating expenses for the year. Funding is shared equally among Leon County, the City of Tallahassee, and OEV's share of the Blueprint 2020 sales tax revenue.
This agency serves as the hub for providing services to the MWSBE community and providing purchasing support to each local government, therefore the costs are shared among the governments.

(D) Bond issues include funding for Blueprint Infrastructure's Airport Gateway, Northeast Corridor Connector: Bannerman Road, Northeast Gateway: Welaunee Boulevard, Northeast Park, Fairgrounds Improvements, Market District
Placemaking, and Midtown Placemaking projects. For OEV, the bond issue funds the LCRDA Incubator final allocation of $1.5 million and $20 million for the Doak Campbell Stadium project.

(E) Blueprint Infrastructure secured $25.5 million in State Infrastructure Bank Loans beginning in FY 2023 for the Northeast Gateway: Welaunee Boulevard project. OEV's $10
million bank loan financed repairs of FAMU's Bragg Stadium.

(F

(G

Operating expenses are projected to grow at the same percentage as revenue growth over the life of the program. For FY 2028 through FY 2040, operating expenses are
expected to grow at 1.5% annually. For FY 2023, operating expenses for Blueprint Infrastructure are budgeted to increase by 9.93% and OEV's operating expenses are budgeted

to increase by 5.56% over FY 2022 due to a staff cost of living adjustment and increases for Infrastructure's occupancy expense.

Capital Project Allocations for Blueprint Infrastructure include annual funding for City and County projects identified in the Interlocal Agreement as well as Bike Routes and
Greenways. Also included are the large bond-funded projects and the Magnolia Drive Trail project and several smaller CCQ projects. OEV's allocation of $705,000 annually is for
improvements to the International Airport. The remainder of OEV's capital projects allocation is for the LCRDA Incubator and the convention center project.
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Proposed FY 2023 Blueprint Infrastructure

. FY2024 FY2025 FY2026 FY2027 FY2028 Total
Capital Improvement Program FY2024-2028

1 Sources of Funds Blueprint 2020 Program Funding
2 Estimated Net Sales Tax Revenues 26,392,142 17,902,166 17,109,045 13,240,060 14,438,301 89,081,714
3 City, County, State, Federal, and Other Funding (1) 12,230,755 - - - - 12,230,755
4 Bond Proceeds 57,000,000 - 65,000,000 - - 122,000,000
5 State Infrastructure Bank Loan 85,000,000 - - - - 85,000,000
6 Total Sources of Funds for Capital Infrastructure Projects 180,622,897 17,902,166 82,109,045 13,240,060 14,438,301 308,312,469
7 Uses of Funds A B C D A-B Blueprint 2020 Program Funding (3)

Encumbered and Amount Remaining to

Expended Project Balance Estimated Allocations Total Projected Total Complete Project
Estimated Cost to Amounts Allocated in as of as of Required to Complete FY2024 Projected FY2025 Projected FY2026 Projected FY2027 Projected FY2028 Projected FY2024-2028 Based on Estimated

8 Projects Complete Project (2) Prior Years March 31, 2023 March 31, 2023 Project Allocations Allocations Allocations Allocations Allocations Allocations Cost to Complete
9 Blueprint 2000 Program
10 Water Quality Project: City 25,000,000 25,000,000 25,000,000 - - - - - - - - -
11 Water Quality Project: County 25,000,000 25,000,000 24,151,310 848,690 - - - - - - - -
12 Blueprint 2000 LIDAR 349,817 349,817 349,817 - - - - - - - - -
13 Northwest Florida Water Management District Partnership 697,420 697,420 697,420 - - - - - - - - -
14 Blueprint 2000 Building Rennovations 48,180 48,180 48,180 - - - - - - - - -
15 Headwaters of the St. Marks 8,920,221 8,920,221 8,920,221 - - - - - - - - -
16 Ford's Arm Watershed 272,429 272,429 272,429 - - - - - - - - -
17 Fred George Basin 2,770,000 2,770,000 2,770,000 - - - - - - - - -
18 Sensitive Lands Project Management 394,699 394,699 394,699 - - - - - - - - -
19 Lafayette Heritage Bridge 500,000 500,000 500,000 - - - - - - - - -
20 Lake Lafayette Floodplain 2,800,000 2,800,000 1,498,948 1,301,052 - - - - - - - -
21 Blueprint 2000 Land Bank 1,320,263 1,320,263 1,320,263 - - - - - - - - -
22 Booth Property Purchase 584,754 584,754 584,754 - - - - - - - - -
23 Mahan Drive 4,825,731 4,825,731 4,825,731 - - - - - - - - -
24 Capital Circle Northwest (N-1) 69,230,163 69,230,163 69,230,163 - - - - - - - - -
25 Capital Circle Northwest/Southwest (N-2) 127,003,286 127,003,286 127,001,164 2,122 - - - - - - - -
26 Capital Circle East (E-1) 38,628,775 38,628,775 38,628,775 - - - - - - - - -
27 Capital Circle Southeast and Subprojects (E-2) 37,040,455 37,040,455 37,040,455 - - - - - - - - -
28 Capital Circle Southeast Woodville/Crawfordville (E-3) 11,587,229 11,587,229 11,587,229 - - - - - - - - -
29 Capital Circle Southwest (W-1) 4,554,895 4,554,895 4,301,664 253,231 - - - - - - - -
30 Capital Circle Southwest (W-1) ROW Acquisition 589,892 8,539,400 162,234 427,658 - - - - - - - (7,949,508)
31 Capital Circle Southwest (W-1) Stormwater 2,800,000 2,800,000 2,043,962 756,038 - - - - - - - -
32 Capital Cascades Trail Segment 1 (Franklin Boulevard) 19,035,973 19,035,973 19,035,973 - - - - - - - - -
33 Capital Cascades Trail Segment 2 (Cascades Park & Subprojects) 50,933,290 50,933,290 50,430,154 503,136 - - - - - - - -
34 Capital Cascades Crossing (Connector Bridge & Subprojects) 8,506,584 8,506,584 8,506,584 - - - - - - - - -
35 Capital Cascades Trail Segment 3 (FAMU Way & Subprojects) 68,011,617 68,011,617 66,001,070 2,010,548 - - - - - - - -
36 Capital Cascades Trail Segment 4 20,000,000 10,243,721 995,729 9,247,992 9,756,279 9,756,279 - - - - 9,756,279 -
37 LPA Group Engineering Services 8,527,288 8,527,288 8,527,288 - - - - - - - - -
38 Magnolia Drive Trail and Subprojects 23,556,734 23,556,734 7,102,068 16,454,666 - - - - - - - -
39 Advance Funding for Blueprint 2020 Projects
40 Advance: Airport Gateway 5,531,253 5,531,253 4,626,989 904,264 - - - - - - - -
41 Advance: Orange Avenue Corridor Study 350,000 350,000 350,000 - - - - - - - - -
42 Advance: Orange Avenue/Meridian Placemaking 1,000,000 1,000,000 469,130 530,870 - - - - - - - -
43 Advance: Market District Placemaking 1,000,000 1,000,000 999,896 104 - - - - - - - -
a4 Advance: Northeast Gateway: Welaunee Boulevard 5,182,242 5,182,242 5,182,242 - - - - - - - - -
45 Advance: Northeast Corridor Connector: Bannerman Road 807,573 807,573 807,573 - - - - - - - - -
46 Advance: Comprehensive Wastewater Treatment Plan 500,000 500,000 - 500,000 - - - - - - - -
47 Advance: 2020 Sales Tax Extension: Bike Route and Greenways 900,000 900,000 900,000 - - - - - - - - -
48 Blueprint 2020 Program
49 Annual Allocations
50 Blueprint: Greenways Master Plan 16,159,981 3,322,481 769,023 2,553,458 12,837,500 790,000 790,000 790,000 790,000 790,000 3,950,000 8,887,500
51 Blueprint: Bike Route System 15,000,000 2,812,500 537,666 2,274,834 12,187,500 750,000 750,000 750,000 750,000 750,000 3,750,000 8,437,500
52 City of Tallahassee: StarMetro Enhancements 12,250,000 2,296,875 1,684,375 612,500 9,953,125 612,500 612,500 612,500 612,500 612,500 3,062,500 6,890,625
53 City of Tallahassee: Water Quality and Stormwater Improvements 42,500,000 7,968,750 5,843,750 2,125,000 34,531,250 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 10,625,000 23,906,250
54 City of Tallahassee: Sidewalks Improvements 25,000,000 4,687,500 3,437,500 1,250,000 20,312,500 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 6,250,000 14,062,500
55 City of Tallahassee: Operating Costs of Blueprint Funded Parks 10,000,000 1,875,000 1,375,000 500,000 8,125,000 500,000 500,000 500,000 500,000 500,000 2,500,000 5,625,000
56 Leon County: Water Quality and Stormwater Improvements 42,500,000 7,968,750 5,843,750 2,125,000 34,531,250 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 10,625,000 23,906,250
57 Leon County: Sidewalks Improvements 25,000,000 4,687,500 3,437,500 1,250,000 20,312,500 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 6,250,000 14,062,500
58 Leon County: Operating Costs of Blueprint Funded Parks 10,000,000 1,875,000 1,375,000 500,000 8,125,000 500,000 500,000 500,000 500,000 500,000 2,500,000 5,625,000
59 Regional Mobility and Gateway Projects
60 Southside Gateway: Woodville Highway 39,188,521 - - - 39,188,521 - - - - - - 39,188,521
61 Capital Circle Southwest Orange to Crawfordville 500,000 - - - 500,000 500,000 - - - - 500,000 -
62 Orange Avenue: Adams to Springhill 43,674,749 - - - 43,674,749 - - - - - - 43,674,749
63 Westside Student Gateway: Pensacola Street 39,500,972 - - - 39,500,972 - - - - - - 39,500,972
64 Airport Gateway 112,235,483 24,435,484 - 24,435,484 86,473,112 17,329,328 3,538,357 34,006,545 3,337,560 3,535,801 61,747,591 26,052,408
65 Northwest Connector: Tharpe Street 49,500,000 1,500,000 877 1,499,123 48,000,000 2,000,000 - 7,000,000 - 1,000,000 10,000,000 38,000,000
66 Northeast Corridor Connector: Bannerman Road 98,092,427 33,900,564 8,795,265 25,105,299 64,191,863 64,191,863 - - - - 64,191,863 -
67 Northeast Gateway: Welaunee Boulevard 129,008,938 55,008,938 17,802,215 37,206,723 66,050,492 66,050,492 - - - - 66,050,492 7,949,508
68 North Monroe Gateway 4,450,000 250,000 - 250,000 4,200,000 - - 4,200,000 - - 4,200,000 -
69 €CQ Projects -
70 Orange Avenue/Meridian Placemaking 7,709,611 7,709,611 999,635 6,709,976 - - - - - - - -
71 Market District Placemaking 15,758,547 8,566,112 674,122 7,891,990 3,792,435 3,792,435 - - - - 3,792,435 3,400,000
72 Lake Lafayette and St. Marks Regional Park 15,800,000 3,400,000 - 3,400,000 15,800,000 - - - - - - 12,400,000
73 Monroe-Adams Corridor Placemaking 8,532,961 6,571,652 411,940 6,159,712 1,961,309 - 1,961,309 - - - 1,961,309 -
74 Midtown Placemaking 29,028,534 5,000,000 33,043 4,966,957 24,028,534 - 2,000,000 - - - 2,000,000 22,028,534
75 Fairgrounds Beautification and Improvement 30,000,000 2,300,000 302,177 1,997,823 27,700,000 700,000 - 27,000,000 - - 27,700,000 -
76 Northeast Park 18,000,000 10,000,000 1,066,576 8,933,424 6,000,000 6,000,000 - - - - 6,000,000 2,000,000
77 College Avenue Placemaking 9,236,351 - - - 9,236,351 - - - - - - 9,236,351
78 Florida A&M Entry Points 1,979,218 - - - 1,979,218 - - - - - - 1,979,218
79 Alternative Sewer Solutions 2,534,801 - - - 2,534,801 - 500,000 - - - 500,000 2,034,801
80 Tallahassee-Leon County Animal Service Center 3,800,000 3,800,000 271,372 3,528,628 - - - - - - - -
81 DeSoto Winter Encampment 500,000 500,000 500,000 - - - - - - - - -
82 Total Uses of Funds, Capital Infrastructure Projects 1,436,201,857 777,390,709 590,424,899 179,016,302 655,484,261 180,222,897 17,902,166 82,109,045 13,240,060 14,438,301 307,912,469 350,898,679
83 Reserve Fund, Blueprint Infrastructure 2,000,000 1,600,000 - - 400,000 400,000 - - - - 400,000 -
84 Total Uses of Funds, Capital Projects and Addition to Reserve Fund 1,438,201,857 778,990,709 590,424,899 179,016,302 655,884,261 180,622,897 17,902,166 82,109,045 13,240,060 14,438,301 308,312,469 350,898,679
85 Sources of Funds less Uses of Funds - - - - - -
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B ata=tuctuse FY2024 FY2025 FY2026 FY2027 FY2028 Total FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 FY2037 FY2038 FY2039 FY2040
Capital Improvement Program

1 Sources of Funds Blueprint 2020 Program Funding AL AL

2 Estimated Net Sales Tax Revenues 26,392,142 17,902,166 17,109,045 13,240,060 14,438,301 89,081,714 15,060,049 15,692,117 16,115,193 14,225,632 14,890,523 15,566,437 16,248,885 16,944,044 19,791,251 20,512,484 40,066,226 12,181,392

3 City, County, State, Federal, and Other Funding (1) 12,230,755 - - - - 12,230,755 - - - - - - - - - - - -

4 Bond Proceeds 57,000,000 - 65,000,000 - - 122,000,000 - - - - - - - - - - - -

5 State Infrastructure Bank Loan 85,000,000 - - - - 85,000,000 - 20,000,000 - - - - - - - - - -

6 _Total Sources of Funds for Capital Infrastructure Projects 180,622,897 17,902,166 82,109,045 13,240,060 14,438,301 308,312,469 15,060,049 35,692,117 16,115,193 14,225,632 14,890,523 15,566,437 16,248,885 16,944,044 19,791,251 20,512,484 40,066,226 12,181,392 P —

7 Uses of Funds A B C D E A-B Blueprint 2020 Program Funding (3) Remaining to

Encumbered Estimated Total Projected Complete
Estimated Cost to Amounts Recommended and Expended  Project Balance Allocations FY2024 FY2025 FY2026 FY2027 FY2028 Total FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 FY2037 FY2038 FY2039 FY2040 Total Allocations | Project Based on
Complete Project  Allocated in FY 2023 as of as of Required to Projected Projected Projected Projected Projected FY2024-2028 Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Since Estimated Cost

8 Projects (2) Prior Years Allocation March 31,2023 March 31,2023  Complete Project Allocations Allocations Allocations Allocations Allocations Al ions Allocations Allocations Allocations Allocations Allocations Allocations Allocations Allocations Allocations Allocations Allocations Allocations tion to C

9 Blueprint 2000 Program

10 Water Quality Project: City 25,000,000 25,000,000 25,000,000 - - - - - - - - - - - - - - - - - - - - 25,000,000 -
11 Water Quality Project: County 25,000,000 25,000,000 24,151,310 848,690 - - - - - - - - - - - - - - - - - - - 25,000,000 -
12 Blueprint 2000 LIDAR 349,817 349,817 349,817 - - - - - - - - - - - - - - - - - - - - 349,817 -
13 Northwest Florida Water Management District Partnership 697,420 697,420 697,420 - - - - - - - - - - - - - - - - - - - - 697,420 -
14 Blueprint 2000 Building Rennovations 48,180 48,180 48,180 - - - - - - - - - - - - - - - - - - - - 48,180 -
15 Headwaters of the St. Marks 8,920,221 8,920,221 8,920,221 - - - - - - - - - - - - - - - - - - - - 8,920,221 -
16 Ford's Arm Watershed 272,429 272,429 272,429 - - - - - - - - - - - - - - - - - - - - 272,429 -
17 Fred George Basin 2,770,000 2,770,000 2,770,000 - - - - - - - - - - - - - - - - - - - - 2,770,000 -
18 Sensitive Lands Project Management 394,699 394,699 394,699 - - - - - - - - - - - - - - - - - - - - 394,699 -
19 Lafayette Heritage Bridge 500,000 500,000 500,000 - - - - - - - - - - - - - - - - - - - - 500,000 -
20 Lake Lafayette Floodplain 2,800,000 2,800,000 1,498,948 1,301,052 - - - - - - - - - - - - - - - - - - - 2,800,000 -
21 Blueprint 2000 Land Bank 1,320,263 1,320,263 1,320,263 - - - - - - - - - - - - - - - - - - - - 1,320,263 -
22 Booth Property Purchase 584,754 584,754 584,754 - - - - - - - - - - - - - - - - - - - - 584,754 -
23 Mahan Drive 4,825,731 4,825,731 4,825,731 - - - - - - - - - - - - - - - - - - - - 4,825,731 -
24 Capital Circle Northwest (N-1) 69,230,163 69,230,163 69,230,163 - - - - - - - - - - - - - - - - - - - - 69,230,163 -
25 Capital Circle Northwest/Southwest (N-2) 127,003,286 127,003,286 127,001,164 2,122 - - - - - - - - - - - - - - - - - - - 127,003,286 -
26 Capital Circle East (E-1) 38,628,775 38,628,775 38,628,775 - - - - - - - - - - - - - - - - - - - - 38,628,775 -
27 Capital Circle Southeast and Subprojects (E-2) 37,040,455 37,040,455 37,040,455 - - - - - - - - - - - - - - - - - - - - 37,040,455 -
28 Capital Circle Southeast Woodville/Crawfordville (E-3) 11,587,229 11,587,229 11,587,229 - - - - - - - - - - - - - - - - - - - - 11,587,229 -
29 Capital Circle Southwest (W-1) 4,554,895 4,554,895 4,301,664 253,231 - - - - - - - - - - - - - - - - - - - 4,554,895 -
30 Capital Circle Southwest (W-1) ROW Acquisition 589,892 8,539,400 (7,949,508) 162,234 427,658 - - - - - - - - - - - - - - - - - - - 589,892 -
31 Capital Circle Southwest (W-1) Stormwater 2,800,000 2,800,000 2,043,962 756,038 - - - - - - - - - - - - - - - - - - - 2,800,000 -
32 Capital Cascades Trail Segment 1 (Franklin Boulevard) 19,035,973 19,035,973 19,035,973 - - - - - - - - - - - - - - - - - - - - 19,035,973 -
33 Capital Cascades Trail Segment 2 (Cascades Park & Subprojects) 50,933,290 50,933,290 50,430,154 503,136 - - - - - - - - - - - - - - - - - - - 50,933,290 -
34 Capital Cascades Crossing (Connector Bridge & Subprojects) 8,506,584 8,506,584 8,506,584 - - - - - - - - - - - - - - - - - - - - 8,506,584 -
35 Capital Cascades Trail Segment 3 (FAMU Way & Subprojects) 68,011,617 68,011,617 66,001,070 2,010,548 - - - - - - - - - - - - - - - - - - - 68,011,617 -
36 Capital Cascades Trail Segment 4 20,000,000 10,243,721 995,729 9,247,992 9,756,279 9,756,279 - - 9,756,279 - - - - - - - - - - - - 20,000,000 -
37 LPA Group Engineering Services 8,527,288 8,527,288 8,527,288 - - - - - - - - - - - - - - - - - - - - 8,527,288 -
38 Magnolia Drive Trail and Subprojects 23,556,734 23,556,734 7,102,068 16,454,666 - - - - - - - - - - - - - - - - - - - 23,556,734 -
39 Advance Funding for Blueprint 2020 Projects
40 Advance: Airport Gateway 5,531,253 5,531,253 4,626,989 904,264 - - - - - - - - - - - - - - - - - - - 5,531,253 -
41 Advance: Orange Avenue Corridor Study 350,000 350,000 350,000 - - - - - - - - - - - - - - - - - - - - 350,000 -
42 Advance: Orange Avenue/Meridian Placemaking 1,000,000 1,000,000 469,130 530,870 - - - - - - - - - - - - - - - - - - - 1,000,000 -
43 Advance: Market District Placemaking 1,000,000 1,000,000 999,896 104 - - - - - - - - - - - - - - - - - - - 1,000,000 -
44 Advance: Northeast Gateway: Welaunee Boulevard 5,182,242 5,182,242 5,182,242 - - - - - - - - - - - - - - - - - - - - 5,182,242 -
45 Advance: Northeast Corridor Connector: Bannerman Road 807,573 807,573 807,573 - - - - - - - - - - - - - - - - - - - - 807,573 -
46 Advance: Comprehensive Wastewater Treatment Plan 500,000 500,000 - 500,000 - - - - - - - - - - - - - - - - - - - 500,000 -
47 Advance: 2020 Sales Tax Extension: Bike Route and Greenways 900,000 900,000 900,000 - - - - - - - - - - - - - - - - - - - - 900,000 -
48 Blueprint 2020 Program
49 Annual Allocations

50 Blueprint: Greenways Master Plan 16,159,981 3,322,481 769,023 2,553,458 12,837,500 790,000 790,000 790,000 790,000 790,000 3,950,000 790,000 790,000 790,000 790,000 790,000 790,000 790,000 790,000 790,000 790,000 790,000 197,500 16,159,981 -
51 Blueprint: Bike Route System 15,000,000 2,812,500 537,666 2,274,834 12,187,500 750,000 750,000 750,000 750,000 750,000 3,750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 187,500 15,000,000 -
52 City of Tallahassee: StarMetro Enhancements 12,250,000 2,296,875 1,684,375 612,500 9,953,125 612,500 612,500 612,500 612,500 612,500 3,062,500 612,500 612,500 612,500 612,500 612,500 612,500 612,500 612,500 612,500 612,500 612,500 153,125 12,250,000 -
53 City of Tallahassee: Water Quality and Stormwater Improvements 42,500,000 7,968,750 5,843,750 2,125,000 34,531,250 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 10,625,000 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 531,250 42,500,000 -
54 City of Tallahassee: Sidewalks Improvements 25,000,000 4,687,500 3,437,500 1,250,000 20,312,500 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 6,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 312,500 25,000,000 -
55 City of Tallahassee: Operating Costs of Blueprint Funded Parks 10,000,000 1,875,000 1,375,000 500,000 8,125,000 500,000 500,000 500,000 500,000 500,000 2,500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 125,000 10,000,000 -
56 Leon County: Water Quality and Stormwater Improvements 42,500,000 7,968,750 5,843,750 2,125,000 34,531,250 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 10,625,000 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 2,125,000 531,250 42,500,000 -
57 Leon County: Sidewalks Improvements 25,000,000 4,687,500 3,437,500 1,250,000 20,312,500 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 6,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 312,500 25,000,000 -
58 Leon County: Operating Costs of Blueprint Funded Parks 10,000,000 1,875,000 1,375,000 500,000 8,125,000 500,000 500,000 500,000 500,000 500,000 2,500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 125,000 10,000,000 -
59 Regional Mobility and Gateway Projects

60 Southside Gateway: Woodbville Highway 39,188,521 - - - 39,188,521 - - - - - - - - - - - - - - - - - - 39,188,521
61 Capital Circle Southwest Orange to Crawfordville 500,000 - - - 500,000 500,000 - - - - 500,000 - - - - - - - - - - - - 500,000 -
62 Orange Avenue: Adams to Springhill 43,674,749 - - - 43,674,749 - - - - - - - - - - - - - - - - - - - 43,674,749
63 Westside Student Gateway: Pensacola Street 39,500,972 - - - 39,500,972 - - - - - - - - - - - - - - - - - - - 39,500,972
64 Airport Gateway 112,235,483 24,435,484 1,326,887 - 24,435,484 86,473,112 17,329,328 3,538,357 34,006,545 3,337,560 3,535,801 61,747,591 4,407,549 6,212,693 4,323,132 4,988,023 4,794,124 - - - 112,235,483 -
65 Northwest Connector: Tharpe Street 49,500,000 1,500,000 877 1,499,123 48,000,000 2,000,000 7,000,000 1,000,000 10,000,000 750,000 25,789,617 869,813 6,346,385 4,244,185 - - - 49,500,000 -
66 Northeast Corridor Connector: Bannerman Road 98,092,427 33,900,564 8,795,265 25,105,299 64,191,863 64,191,863 - - - - 64,191,863 - - - - - - - - - - - - 98,092,427 -
67 Northeast Gateway: Welaunee Boulevard 129,008,938 55,008,938 7,949,508 17,802,215 37,206,723 66,050,492 66,050,492 - - - - 66,050,492 - - - - - - - - - - - - 129,008,938 -
68 North Monroe Gateway 4,450,000 250,000 - 250,000 4,200,000 4,200,000 - - 4,200,000 - - - - - - - - 4,450,000 -
69 CCQ Projects -
70 Orange Avenue/Meridian Placemaking 7,709,611 7,709,611 999,635 6,709,976 - - - - - - - - - - - - - - - - - - - 7,709,611 -
71 Market District Placemaking 15,758,547 8,566,112 3,400,000 674,122 7,891,990 3,792,435 3,792,435 - - - - 3,792,435 - - - - - - - - - - - - 15,758,547 -
72 Lake Lafayette and St. Marks Regional Park 15,800,000 3,400,000 (3,400,000) - 3,400,000 15,800,000 - - - - - - - - - - - - - - - - 15,800,000 15,800,000 -
73 Monroe-Adams Corridor Placemaking 8,532,961 6,571,652 411,940 6,159,712 1,961,309 1,961,309 - - - 1,961,309 - - - - - - - - - - 8,532,961 -
74 Midtown Placemaking 29,028,534 5,000,000 33,043 4,966,957 24,028,534 2,000,000 - - - 2,000,000 - - - - - - 2,797,359 9,888,751 6,630,766 2,711,658 - 29,028,534 -
75 Fairgrounds Beautification and Improvement 30,000,000 2,300,000 302,177 1,997,823 27,700,000 700,000 27,000,000 - 27,700,000 - - - - - - - - - - - - 30,000,000 -
76 Northeast Park 18,000,000 10,000,000 2,000,000 1,066,576 8,933,424 6,000,000 6,000,000 - - - 6,000,000 - - - - - - - - - - - - 18,000,000 -
77 College Avenue Placemaking 9,236,351 - - - 9,236,351 - - - - - - - - - - - - - 2,000,000 7,236,351 - 9,236,351 -
78 Florida A&M Entry Points 1,979,218 - - - 1,979,218 - - - - - - - - - - - - - 1,979,218 - 1,979,218 -
79 Alternative Sewer Solutions 2,534,801 - - - 2,534,801 - 500,000 - - - 500,000 - - - - - - - - - - 2,034,801 - 2,534,801 -
80 Tallahassee-Leon County Animal Service Center 3,800,000 3,800,000 271,372 3,528,628 - - - - - - - - - - - - - - - - - - - 3,800,000 -
81 DeSoto Winter Encampment 500,000 500,000 500,000 - - - - - - - - - - - - - - - - - - - - 500,000 -
82 Total Uses of Funds, Capital Infrastructure Projects 1,436,201,857 777,390,709 3,326,887 590,424,899 179,016,302 655,484,261 180,222,897 17,902,166 82,109,045 13,240,060 14,438,301 307,912,469 15,060,049 35,692,117 16,115,193 14,225,632 14,890,523 15,566,437 16,248,885 16,944,044 19,791,251 20,512,484 37,685,310 2,475,625 1,313,837,615 122,364,242
83 Reserve Fund, Blueprint Infrastructure 2,000,000 1,600,000 = = = 400,000 400,000 400,000 = = = = = = = = = = 2,380,916 9,705,767 14,086,683 14,086,683
84 Total Uses of Funds, Capital Projects and Addition to Reserve Fund 1,438,201,857 778,990,709 3,326,887 590,424,899 179,016,302 655,884,261 180,622,897 17,902,166 82,109,045 13,240,060 14,438,301 308,312,469 15,060,049 35,692,117 16,115,193 14,225,632 14,890,523 15,566,437 16,248,885 16,944,044 19,791,251 20,512,484 40,066,226 12,181,392 1,327,924,298 136,450,925
85 Sources of Funds less Uses of Funds - - - - - - - - - - - - - - - - - -

54




Attachment 1
Page 40 of 193

THIS PAGE INTENTIONALLY LEFT BLANK

55



Attachment 1
Page 41 of 193

Blueprint 2020 Project Prioritization: 1A Board Direction since 2015

Provided below is asummary of the Blueprint Infrastructure project prioritization process
since 2015 and related project-specific 1A Board direction spanning the past eight years,
with meeting agendas linked.

2015:
(0]

2017:

April 1 Meeting:
o Capital Circle SW Identified as #1 project
e Six Blueprint Infrastructure projects identified for funding through
annual allocations.
o Sidewalks, Operating Costs for Parks Built with Blueprint
Funds, Water Quality and Stormwater Improvements, Bike
Route System, Greenways, StarMetro Transit Stops
DeSoto Encampment completed through leveraging opportunity.

Sept. 12 Meeting: Northeast Gateway initiated due to leveraging
opportunity.

Ongoing coordination with FDOT regarding Woodville & Orange Avenue
Widening projects.

Feb. 21 Meeting:
« 1A Board approved prioritization of five Regional Mobility and
Gateway projects consistent with the CRTPA Regional Mobility
Plan. Per item: “Blueprint and the CRTPA will seek funding
partnerships with FDOT for all Regional Mobility and Gateway
projects.”
o Prioritized five greenways projects.
o Directed Blueprint to prioritize funding for local projects ahead of
projects on state roadways.
June 13 Meeting: IA Board approved funding & Leon County management
for the first phase of the Alternative Sewer Solutions Study
(Comprehensive Wastewater Treatment Facilities Plan).
Sept. 19 Meeting: 1A Board approved prioritization of 11 remaining
BP2020 projects in the Community Enhancement, Connectivity, and
Quality of Life categories (CCQ projects).

June 21 Meeting: Blueprint 2020 Implementation Plan: Built on project
implementation plan on approved project prioritization (2015-2017).
June 21 Workshop: Approved implementation plan initiating 18
infrastructure projects and projected a capital investment totaling $274
million through FY2024.

Sept. 20 Workshop: Directed OEV to fund the Tallahassee Airport project
through an annual allocation through 2040.
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March 12 Meeting: Directed OEV to advance the Convention Center
project through development of a MOU with FSU and include the cost of
funding the project in the FY 2021 budget.

July 9 Budget Workshop: Directed Blueprint to fully fund Fairgrounds
project in five-year CIP.

Dec. 10 Meeting: IA prioritized all remaining projects in the Greenways
Master Plan.

Feb. 18 Meeting:

o Directed Blueprint to advance the Northeast Park with bond
funding and fully fund in five-year CIP.

o Accepted a status update on the Bike Route System project
implementation plan and directed Blueprint to annually bring back
awork program to prioritize projects at the budget workshop. As
part of the current year work program, the 1A advanced the
Downtown-University Projected Bike Lane Project.

May 27 Budget Workshop:

o Approval of the 2021 Long Term Implementation Plan.

o Approval of the FY 2022 Bike Route System Work Program.

o Approval of the FY 2022 Greenways Master Plan Work Program.

Sept. 27 Meeting:

« Directed Blueprint to advance the Animal Shelter improvements

project and include funding in the FY2022 bond.

Feb. 24 Meeting:

o Directed Blueprint to issue a bond to fund Airport Gateway,
Northeast Connector Corridor: Bannerman Road, Market District
Placemaking, Midtown Placemaking, Animal Services Center, and
Northeast Gateway: Welaunee Boulevard, building upon the
prioritization and implementation processes approved previously
by the 1A Board, including the Project Prioritization Plan, Blueprint
Infrastructure Implementation Plan, 2021 Long Term
Implementation Plan, the Long-Term Economic Development
Strategic Plan, and prior 1A Board direction going back as far as
2014.

May 19 Budget Workshop:

e Approval of the FY 2023 update to the Infrastructure Long-Term
Project Funding Plan.

« Approval of the FY 2023 Bike Route System Work Program.

e Approval of the FY 2023 Greenways Master Plan Work Program.

Dec. 8 Meeting:

o Directed Blueprint to provide a status update on Tharpe Street
including options for reducing the scope and advancing
implementation.

57


http://go.boarddocs.com/fla/talgov/Board.nsf/goto?open&id=BM6NAP5DE47A
http://go.boarddocs.com/fla/talgov/Board.nsf/goto?open&id=BR5UCB7B62A3
http://go.boarddocs.com/fla/talgov/Board.nsf/goto?open&id=BV3RXQ6F4993
http://go.boarddocs.com/fla/talgov/Board.nsf/goto?open&id=BY2SCV70738F
http://go.boarddocs.com/fla/talgov/Board.nsf/goto?open&id=C2RQ2966251A
http://go.boarddocs.com/fla/talgov/Board.nsf/goto?open&id=C6XR3S6A9B97
http://go.boarddocs.com/fla/talgov/Board.nsf/goto?open&id=CB3RZF70383B
http://go.boarddocs.com/fla/talgov/Board.nsf/goto?open&id=CECTUW75CD14
http://go.boarddocs.com/fla/talgov/Board.nsf/goto?open&id=CLPNZE622E3F

Attachment 1
Page 43 of 193

o March 9 Meeting:
e Authorized Blueprint to advance the NW Connector: Tharpe Street
project and initiate planning and design services.

« Directed Blueprint to provide options for advancing funding for the
North Monroe Gateway project.
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FY 2024 Blueprint IA Budget Workshop

Implementing the Greenways Master
Plan Status Update




mplementing the Greenways Master Plan
°roject Overview

* One of the 27 Blueprint 2020 Projects; Implements Projects from the
Tallahassee-Leon County Greenways Master Plan, Most Recently
Updated in 2015.

* Project Funding Amount Over 20 Year Sales Tax Cycle is $15.8 Million

 |A Board Directed the Funding of the Implementing the Greenways
Master Plan Project in Annual Installments of $790,000

* Blueprint Provides |IA Board with the Work Program for Next Fiscal
Year at Each Budget Workshop



Implementing the Greenways Master Plan Projects Underway

Anticipated FY 2024 Actions

Construction of Capital Circle Southwest &
Debbie Lightsey Nature Park Single-Track
Trails

Finalize University Greenway Feasibility
Study

Complete Portion of Southwood
Greenway (COT Managed)

Construction of Lake Jackson Greenway
Design of Thomasville Road Trail: Market
District Connector




Current Phase: Construction

FY 2024 Work Program Highlights

Debbie Lightsey Nature Park Construction Completed Summer 2023
Single-track Trails Will Be Constructed After Park Completion

Golden Aster Trail Construction Completed

FAA Coordination for Implementation of Munson Connector Ongoing

Capital Circle SW Trail Under Construction by FDOT as Part of Cap. Cir. SW Road-
widening.

Total Bicycle/Pedestrian Facility Mileage: 4.8 Miles

Current Blueprint Project Cost Estimate: $3,947,331

Capital Circle Southwest Greenways &
Debbie Lightsey Nature Park




Current Phase: Construction & Permitting

FY 2024 Work Program Highlights

e Construction on Pinewood Drive Sidewalk Anticipated to Begin in Spring 2023
* Construction of project anticipated to be completed Summer 2024

* Project Funded Primarily by Greenways Master Plan Funding

Total Bicycle/Pedestrian Facility Mileage: 5.3 Miles

Current Blueprint Project Cost Estimate: $2,331,361

Lake Jackson Greenways




Market District Connector

Current Phase: Pre-Design

FY 2024 Work Program Highlights

* Design Anticipated to be Completed in Late FY
2024/Early FY 2025

* All Phases will be Funded Primarily by Greenways
Program

Total Bicycle/Pedestrian Facility Mileage: 2.54 Miles

Current Blueprint Project Cost Estimate: $3.1 - $3.9 Million




Current Phase: Design & Construction

FY 2024 Work Program Highlights

* Construction Through Four Oaks Park Completed (COT PRNA)

* Construction on Four Oaks Boulevard Underway (COT PRNA)

* Construction on Tram Road Delayed Due to Gopher Tortoise Relocation (COT UUPI)

Total Bicycle/Pedestrian Facility Mileage: 1.2 Miles

Current Blueprint Project Cost Estimate: $359,981

Southwood Greenway (COT Managed)



University Greenway

Current Phase: Planning

FY 2024 Work Program Highlights

* Innovation Park Trail Segment Moving Forward with Airport Gateway Project
* Portion of University Trail Along Roberts Rd. Evaluated Previously by COT

* Feasibility Study on Remainder to be Completed in FY 2024

Total Bicycle/Pedestrian Facility Mileage: 1.2 Miles

Current Blueprint Project Cost Estimate: $3,136,800*
*Includes Cost Estimate for Innovation Park Trail




Pine Flats Greenway: Oak Ridge Trail

Current Phase: Not Initiated

FY 2024 Work Program Highlights
* Pine Flats Greenway #3 on the Prioritization List of Remaining Greenways
Master Plan Projects
* Includes Oak Ridge Trail
* Oak Ridge Trail Provides Connectivity from US 319 (Crawfordville Highway)
to SR 61 to Woodville Highway and the St. Marks Trail
* Leon County will Implement the Oak Ridge Trail
*  Blueprint will reimburse Leon County for the Oak Ridge Trail Project When
Funding Becomes Available for the Pine Flats Greenway
*  Currently Anticipated to Begin in FY 2032

Total Bicycle/Pedestrian Facility Mileage: 5.2 Miles

Current Blueprint Project Cost Estimate (Oak Ridge Trail): $2,561,881
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FY 2024 Blueprint IA Budget Workshop Building the Bike Route System

Status Update

May 11, 2023



Building the Bike Route System Project Overview

* One of the 27 Blueprint 2020 Projects; Implements Tier 1 Projects
from the Tallahassee-Leon County Bicycle and Pedestrian Master
Plan, Most Recently Updated in 2015, As Well As Leverages Other
Projects to Implement Bicycle Connectivity.

* Project Funding Amount Over 20 Year Sales Tax Cycle is S15 Million

* |A Board Directed the Funding of the Build the Bike Route System
Project in Annual Installments of $750,000

* Blueprint Provides |IA Board with the Work Program for Next Fiscal
Year at Each Budget Workshop



Building the Bike Route System Projects Underway

Anticipated FY 2024 Actions

Construction for Debbie Lightsey Nature
Park Single-Track Trail will be Procured in
Fall 2023

Construction of the Downtown-
University Protected Bike Lanes (D-U
PBL) will Begin in FY 2024.

Construction of Lake Jackson Greenway
will be Completed

Leveraging Opportunity with COT for
Portion of SW Area Connector will be
Pursued in FY 2024, for Implementation
and Funding in FY 2025.

Mini-Street Sweeper will be Purchased
When D-U PBL is Completed; Anticipated
for FY 2025.

Ridge Road Major Project Anticipated to
be Next Major Project Recommended for
Design




Current Phase: Construction

FY 2024 Work Program Highlights

* Construction of Debbie Lightsey Nature Park (DLNP) & Golden Aster Trail will be
Completed in Summer 2023

* Bike Route System is Funding Portions of the Trails and the Single-Track Mountain
Bike Trails at DLNP, which will be Procured in Fall 2023 and completed in
Summer/Fall 2024

Total Bicycle/Pedestrian Facility Mileage: 4.8 M.

Current Blueprint Project Cost Estimate: $3,947,331

Capital Circle Southwest Greenways &
Debbie Lightsey Nature Park




Current Phase: Design

FY 2024 Work Program Highlights

* Construction Anticipated for FY 2024, Construction Anticipated to Be Completed in Late FY
2024

*  Mini-Street Sweeper will be Purchased After D-U PBL is Completed, Anticipated for FY 2025

Total Bicycle/Pedestrian Facility Mileage: 2.5 M.

Current Blueprint Project Cost Estimate : $2,879,699

Downtown-University Protected Bike Lanes




Current Phase: Pre-Design

FY 2024 Work Program Highlights

* Feasibility Study Completed in FY 2022; Multiple Alternatives Found Feasible

* Depending on Final Construction Costs for D-U PBL, Funding May be Available
in FY 2024 for Project Design; Otherwise, will be Recommended for Design in
FY 2025

*  Will Provide Neighborhood Connectivity to the St. Marks Trail, Lake Henrietta,
Silver Lake Park, and to Future Blueprint Projects in the Area

Total Bicycle/Pedestrian Facility Mileage: 2 Mi.

Current Blueprint Project Cost Estimate : $1,879,342

Ridge Road Major Project



Current Phase: Pre-Design

FY 2024 Work Program Highlights

* Feasibility Study Completed in FY 2022; Multiple
Feasible Alternatives Identified

* Leveraging Opportunity with COT Safe Routes to
Schools Project Anticipated for FY 2025

* Currently Anticipated to be Recommended for Design
in FY 2028

*  Will Connect to Debbie Lightsey Nature Park and the
University Greenway

Total Bicycle/Pedestrian Facility Mileage: 4.55 M.

Current Blueprint Project Cost Estimate : $1,634,365

SW Area Connector



Current Phase: Pre-Design

FY 2024 Work Program Highlights

* Feasibility Study Completed in FY 2022; Determind
Feasible

* Currently Anticipated to be Recommended for Design
in FY 2030

Total Bicycle/Pedestrian Facility Mileage: 1.81 Mi.

Current Blueprint Project Cost Estimate : $2,229,500

Blair Stone Road Major Project
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Blueprint 2020 Infrastructure Projects !
. FY 2023 Adopted Updated Draft
Project . 2 .
Estimates FY 2024 Estimates
Regional Mobility and Gateway Projects
Southside Gateway: Woodville Highway3 $38,420,119 $39,188,521
Capital Circle Southwest Orange to Crawfordville® $2,500,000 $500,000
Orange Avenue: Adams to Springhill3 $43,168,381 $43,674,749
Westside Student Gateway: Pensacola Street® $38,726,443 $39,500,972
Airport Gateway $81,878,632 $117,766,736
Northeast Corridor Connector: Bannerman Road $74,219,381 $98,900,000
Northeast Gateway: Welaunee Boulevard $94,678,000 $134,191,180
Northwest Connector: Tharpe Street $68,819,874 $49,500,000
North Monroe Gateway $12,159,901 $4,450,000
CCQ Projects
Orange Avenue/Meridian Placemaking $8,709,611 $8,709,611
Market District Placemaking $11,013,598 $16,758,547
Lake Lafayette and St. Marks Regional Park $20,438,984 $15,800,000
Monroe-Adams Corridor Placemaking $8,532,961 $8,532,961
Midtown Placemaking $28,459,347 $29,028,534
Fairgrounds Beautification and Improvement $14,059,913 $30,000,000
Northeast Park $12,000,000 $18,000,000
College Avenue Placemaking $9,055,246 $9,236,351
Florida A&M Entry Points $1,940,410 $1,979,218
Alternative Sewer Solutions $2,975,295 $3,034,801
Tallahassee-Leon County Animal Service Center $3,800,000 $3,800,000
DeSoto Winter Encampment $500,000 $500,000
Total $576,056,096 $673,052,181
Total Minus State Roadways $453,241,153 $550,187,939
Notes

1 Project list below is not exhaustive of all Blueprint proejcts; does not include Blueprint 2000, Greenways, or Bike Routes.

2 Each year the revenue estimates and project cost estimates are updated as part of the budget process and the May 2023 workshop will
provide an update on Blueprint projects.

3 Consistent with IA Board direction provided in 2017, the current Blueprint work program prioritizes funding for local projects ahead of projects
on state roadways.
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Construction Cost Indicators
March 15, 2023

Rhonda K. Taylor, P.E.

State Estimates Engineer
Program Management Office

Florida Department of Transportation
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Oil Price Trends

WTI crude oil prices: $74.11 (Feb 7, 2023); $80.46 (Mar 07, 2023);
EIA expects WTI crude oil prices to average $77.08 per barrel in 2023
and $71.58 in 2024.
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FDOT Monthly Costs Composition
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Florida Cost Trends — Asphalt Pavement (Quarterly through February 2023)
Cost $/TN

$163.22

$160.88
$160

$150

$140 $144.81

$130

$124.74

$120 $116.27

$113.30

$110 $115.39

$109.94
$100

$90
Qg 2 Qg

Q; Qo Q3
909 7 909 7 909 7 27

Q7 Qg oF Q7
9092 <0 2, < 25 <0 25

Calendar Year
NOTE: Lump Sum, Design-Build Contracts not included in this graph

Florida Department of Transportation



Attachment 1
Page 69 of 193
e *

Awarded Asphalt Unit Prices vs. Quantity
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Florida Cost Trends — Structural Concrete (Quarterly through February 2023)
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Florida Cost Trends — Earthwork (Quarterly through February 2023)
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New Construction - Divided Typical Section (FY 2012 — FY 2023 to date)
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Resurfacing - Divided Typical Section (FY 2012 — FY 2023 to date)
Total Cost/Mile
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Florida Producer Input Prices vs. FDOT Bid Prices

Source:Argus, ENR, FDOT, TBG Work Product
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Competition Summary Class 1&7 Statewide
(Quarterly through February 2023)
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STATUS UPDATE ON THE FAIRGROUNDS MASTER PLAN PROCESS

The Beautification and Improvements to the Fairgrounds project is one of twenty-seven
(27) infrastructure projects included in the current Blueprint 2020 program. As defined
in the 2015 Second Amended and Restated Interlocal Agreement, the description for the
Beautification and Improvements to the Fairgrounds project states as follows: “funding
to construct improvements to the fairgrounds”. At the July 9, 2020 workshop, the TA
Board directed Blueprint to fund an updated market study on the as well as integrate this
project into Blueprint Infrastructure’s five-year Capital Improvement Plan. At the
September 17, 2020 meeting, the IA Board approved full funding, $12 million, for the
Fairgrounds Project in FY 2024 and provided direction to initiate an updated market
study as well as expanding the study to include an evaluation of possible relocation of Fair
operations to an alternative site. At the December 9, 2021 IA Board meeting, Blueprint
presented an updated Fairgrounds Market Feasibility Report for IA Board consideration
and direction. The findings of this report recommended the continued operations of the
Fairgrounds at the existing location, and recommended the development of a Fairgrounds
Master Plan to identify future redevelopment and improvement opportunities. The IA
Board accepted this report, and approved funding the development of a Fairgrounds
Master Plan. At the September 29, 2022 meeting, the IA Board again approved the $12
million in funding for the project as part of the approved Fiscal Year 2023-2027 Capital
Improvement Plan. Since initiating the master plan process in May 2022, the project team
has performed an existing site analysis and conducted extensive community engagement
to determine priority improvements and opportunities for the property to consider in the
Master Plan. The cost estimates for the top-ranked priorities and amenities exceed the
current funding amount. The draft Fiscal Year 2024-2028 capital budget recommends
increasing the approved project cost allocation to $30 million, as described below.

MASTER PLAN PROCESS OVERVIEW

The Fairgrounds Master Plan will be a long-range plan intended to identify a vision and
direct the growth and physical development of the North Florida Fairgrounds property.
The Master Plan will identify future redevelopment opportunities for the 107-acre site,
with a goal of realizing the property’s untapped potential as a center for public
programming, a driver of economic development, and an asset for the community, while
creating a framework for future projects and enhancements. The process takes into
account maximizing the benefits of the existing uses, identifying new investment
opportunities, and incorporating complementing existing uses and community
attractions such as Gene Cox Stadium and Capital Park. Site planning analysis, coupled
with public engagement and a visioning process identifying potential improvements,
revealed there is opportunity to leverage the existing value and community benefit of the
Fairgrounds to meet the current and future market demand. The Fairgrounds Master Plan
will guide the evolution of the property to create a landmark in the Tallahassee-Leon
County community that has year-round local, regional, and state attractiveness.

LISTEN AND UNDERSTAND SUMMARY

The Fairgrounds Master Plan project kicked off in May 2022 with the Listen and
Understand phase. To date, the project team held thirty-one (31) visioning sessions to
inform stakeholders about the project and to collect input on improvement and
redevelopment opportunities to consider for the master plan. Blueprint staff also held a
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community meeting on November 12, 2022 at Jack McLean Community Center.
Attendees noted that the Fairgrounds property is seen as a Southside community asset
that can be improved to benefit residents overall, and have a wider regional draw. The
priorities communicated during the Listen and Understand phase for consideration in the
Fairgrounds Master Plan are:

1. Provide flexible multipurpose facilities for regional community and sporting
events

Repair and expand utilities

Improve the RV area

Improve and expand parking facilities

Beautify the appearance of the property

Leverage the existing sports/recreational uses in the area
Attract new mixed-use development

Increase pedestrian connectivity and walkability

9. Create curated greenspace and recreational open space
10. Attract the arts/entertainment

11. Implement safety improvements

ISRENDIENRS

Over 120 stakeholders were engaged, including fourteen (14) neighborhoods located in
proximity to the Fairgrounds property, the North Florida Fair Association Board of
Directors, the IA Board of Directors, ULI Capital Region Board Members, representatives
from City of Tallahassee Parks and Recreation, Leon County Schools, Visit Tallahassee,
Leon County & City of Tallahassee Housing Departments, the Office of Economic Vitality,
the Greater Tallahassee Chamber of Commerce, the Big Bend Minority Chamber of
Commerce, and the Capital City Chamber of Commerce. Fairgrounds project information,
including the Listen and Understand summary, can be found on the Blueprint website
here.

PROJECT COST CONSIDERATION

Current cost estimates for the priorities and amenities identified during the Listen and
Understand phase exceed the current estimated project cost. For example,

e Parking improvements range from $900,000 to $1,500,000
e Existing building repairs/renovations range from $70,500 to $3,500,000

e Anew multipurpose facility ranges from $20,000,000 to $60,000,000, depending
on size and programming.

As such, the draft FY 2024-2028 capital budget recommends increasing the approved
project cost allocation to $30 million. An increase in the total project allocation would
allow for more components of the future Master Plan to be implemented. In addition to
exploring the numerous opportunities for improvements at the Fairgrounds, the Master
Plan will also consider a variety of methods for project delivery, such as public/private
and non-profit partnerships, and issuing an RFQ/RFP for development of future Master
Plan elements. Funding may exist through State and Federal resources to support
proposed project delivery methods for the potential improvements. Given the range of
priorities to consider for inclusion, the project team will develop a Fairgrounds Master
Plan Concept for consideration at a future Intergovernmental Agency Board meeting.
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STATUS UPDATE ON THE NORTH MONROE GATEWAY PROJECT

The North Monroe Gateway project is one of twenty-seven (27) infrastructure projects
included in the current Blueprint 2020 program. As defined in the 2015 Second Amended
and Restated Interlocal Agreement, the description for the North Monroe Gateway
project states as follows: “funding to develop gateway enhancements for North Monroe
Street from I-10 to 7th Avenue (includes signage, art, crosswalks and other pedestrian
safety enhancements). This stretch of North Monroe is approximately 2.24 miles. Since
2014, Blueprint has leveraged a strong relationship with the Florida Department of
Transportation (FDOT) to secure over $10 million of infrastructure investments in the
North Monroe Corridor, with another $6.53 million planned enhancements tentatively
planned over the next two years. Additionally, Blueprint is implementing the Lake
Jackson Greenways project, in close proximity to the Gateway, which will provide
connectivity from Lake Ella to McGinnis Arm of Lake Jackson, a $2.33 million
investment. Combined, these investments total over $19.2 million on, or in close
proximity to, the North Monroe Corridor over the last 10 years. These improvements,
detailed in Tables 2 and 3, below, support the goals of the Blueprint North Monroe
Gateway project.

At the March 9, 2023 Blueprint Intergovernmental Agency Board of Directors (IA Board)
meeting, the IA Board directed staff to bring back an agenda item to review options to
fund the North Monroe Gateway Project within the next 1 or 2 years with minimal or no
impact to other projects. The approved FY 2023 — 2027 Capital Improvement Plan
allocated $250,000 to the project in FY 2023, and the FY 2023 Long Term
Implementation Plan estimated fully funding the project at an estimated cost of
$12,159,901 in FY 2030 and FY 2031. The draft FY 2024 — 2028 capital budget presents
an option to accelerate and complete the funding of the North Monroe Gateway Project
in FY 2024 and complete the project within the next five years.

In addition to leveraging of approximately $17 million from FDOT for improvements
along the North Monroe Corridor, Leon County established a Citizen's North Monroe
Task Force in 2021 to identify further improvements along the state-owned roadway. The
Task Force Final Report, approved by the Board of County Commissioners at their
December 14, 2021 meeting, included numerous recommendations for 'Corridor
Improvements' that can be completed within the scope of the Blueprint project (Interstate
10 to Seventh Avenue), including enhanced street lighting, improved transit stops,
gateway ‘Welcome’ signage, landscaped medians, and pedestrian-oriented crosswalks.
Many of the planned improvements will not require planning or right-of-way phases,
which may enable improvements to be provided in the near-term.

The current estimate for completing all improvements is $4.45 million. The completion
of these improvements, as detailed in Table 1, below, fully implements all
recommendations from the Task Force within the boundaries of the Blueprint project,
and the total estimated project cost has been reduced in the capital budget and Long Term
Implementation Plan to align with these improvements. As such, the draft FY 2024 —
2028 capital budget funds an additional $4.2 million to the project in FY 2024, fully
funding the North Monroe Gateway project at $4.45 million.
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Table 1. Proposed Corridor Improvements — Blueprint North Monroe Gateway Project

Improvement Current Cost Estimate
Welcome Signage $125,000
High Visibility Crosswalks/Restriping $250,000
Enhanced Median Landscaping $75,000
Enhanced Lighting $3,500,000
Improved Transit Stops $500,000
Total $4,450,000

CORRIDOR IMPROVEMENTS SINCE 2014 ($10.37 Million)

This section provides an overview of the improvements completed over the past nine
years by FDOT and Leon County on the North Monroe Corridor, which support the goals
of the Blueprint North Monroe Gateway project.

Table 2. Corridor Improvements Since 2014

Previous FDOT Improvement Investment
Amount

$6,400,000

Monroe Street Resurfacing & ADA Improvements Project

Monroe Street Medians (Tharpe Street to Seventh Ave) $970,000

Monroe Street Widening & Pedestrian Improvements (John Knox to $3,000,000
Lakeshore Drive)

TOTAL | $10,370,000

Monroe Street Resurfacing Project (John Knox to Thomasville Road) - $6.4 Million

Beginning in 2016, Blueprint, the City, County, and CRTPA worked with FDOT to
integrate key improvements into the FDOT Monroe Street resurfacing project consistent
with the North Monroe Gateway project. Utility upgrades began in late summer 2018,
and resurfacing improvements were completed by November 2019. The total project cost
was $6.4 million which included brick paver-style crosswalk treatments from Tharpe
Street to 7th Avenue (extending south of the Blueprint project scope to Thomasville Road),
new crosswalks added at the intersection of Thomasville Road and at 7th Avenue to
support the Senior Center, ADA improvements including sidewalk and curb ramp
upgrades throughout corridor, the addition of new bike lanes added from John Knox to
Tharpe Street and new shared lane designations from Tharpe Street to Monroe Street.

Monroe Street Medians (Tharpe Street to Seventh Ave) - $970,000

Based on the results of the Lake Ella Implementation Study, FDOT funded the installation
of landscaped medians on North Monroe Street from Tharpe Street to Seventh Avenue.
Subsequent to the construction of the medians, a pedestrian HAWK signal was added to
provide a safe crossing for pedestrians across North Monroe Street from the Lake Ella
area. Construction began in 2016 and the total project cost was $970,000.
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Monroe Street Widening & Pedestrian Improvements (John Knox to Lakeshore Drive) -
$3 million

In collaboration with Leon County Government, FDOT completed a third lane north
bound on North Monroe Street in 2016 from John Knox Road to Lakeshore Drive. The
County contributed $359,553 for the project design. The total project cost was $3 million
and included the addition of a curb and reconstruction of the sidewalks on the east side
of Monroe Street, improving safety for pedestrian and StarMetro users along this route.
A new northbound bicycle lane was also added, as well as enhanced pedestrian crossings
and ADA improvements.

PLANNED IMPROVEMENTS THROUGH 2025 ($8.87 Million)

As a result of Blueprint leveraging with FDOT and application submission to FDOT
funding programs, in FY 2024 and 2025 FDOT currently plans to provide an additional
$6.5 million in improvements along for the North Monroe Corridor. Combined with the
Blueprint Lake Jackson Greenway project, these projects represent a nearly $9 million
investment into the corridor and nearby area.

Table 3. Planned FDOT Improvements Through FY 2025

Planned Improvements Estimated
Investment

FDOT Enhanced Median Landscaping (John Knox Road to $968,268

Lakeshore Drive)

FDOT Sidewalk from John Knox Road to Lakeshore Drive $5,565,423

Blueprint Lake Jackson Greenways Project $2,331,361
TOTAL $8,865,052

FDOT Enhanced Landscaped Medians - $968,268

As aresult of a Blueprint application to FDOT’s Standalone Landscaping Program, FDOT
will be developing enhanced landscaping in the medians on N. Monroe Street, from John
Knox Road to Lakeshore Drive. These improvements are estimated to cost $968,268, and
construction is anticipated to begin in Summer 2023.

FDOT Sidewalk from John Knox to Lakeshore Drive - $5,565,423

Construction of a new sidewalk is planned on the west side of North Monroe from John
Knox Road to Lakeshore Drive, which will complete the network south of Interstate 10
and will complete a significant sidewalk gap on the west side of the Gateway corridor.
Construction funding is included in FDOT’s Tentative FY 2024 — 2028 Work Program for
FY 2025.

Blueprint Lake Jackson Greenways Project - $2,331,361

As shown in Figure 1 at the end of this attachment, the Blueprint Lake Jackson Greenways
project, currently in progress, is located in close proximity to the Gateway project,
increasing connectivity between Lake Ella and Lake Jackson. This project represents a
$2,331,361 investment.
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CORRIDOR IMPROVEMENT RECOMMENDATIONS OF THE CITIZENS OF NORTH
MONROE TASK FORCE

At the December 14, 2021 meeting, the Board of County Commissioners accepted the
Citizen's North Monroe Task Force Final Report. As part of this acceptance, the Board
directed staff to provide Blueprint the Task Force’s 2021 Final Report for future
consideration as part of the North Monroe Gateway Project. Below is an overview of the
corridor improvement recommendations from the Final Report with cost estimates to
implement the improvements within the Gateway project area. Cost estimates for the
below improvements are approximately $4.45 million. As shown in Figure 1, at the end
of this attachment, the Blueprint Lake Jackson Greenway currently in progress is located
in close proximity to the Gateway project, increasing connectivity between Lake Ella and
Lake Jackson.

Welcome Signage Cost Estimate: $125,000

The Task Force found there to be an opportunity to provide local ‘Welcome’ signage and
make the North Monroe Street interchange more aesthetically pleasing to visitors at or
near the Interstate 10 interchange. Signage on a state roadway requires planning,
coordination, and approval of FDOT.

High Visibility Crosswalks/Restriping: $250,000

The Task Force Final Report identified high visibility crosswalks and the restriping of
pavement markings as an example of where relatively low-cost improvements can have a
large impact. Restriping of roadway markings and the installation of pattern pavement
crosswalks at key intersections, based on high incidences of Bicycle and Pedestrian
Crashes, are included in proposed improvements.

e N. Monroe & MLK/Northwood Center

e N. Monroe & Sharer Road

e N. Monroe & John Knox Road

e N. Monroe and Lakeshore Drive
Enhanced Landscaping Cost Estimate: $75,000

The Task Force valued the ongoing efforts to encourage and support FDOT’s installation
of landscaping along the corridor and believes future landscaping projects would enhance
the corridor. As discussed previously, Blueprint has secured an enhanced landscaping
project with FDOT for medians between John Knox Road and Lakeshore Drive. Blueprint
has identified $75,000 in enhanced median landscaping above and beyond the planned
FDOT project, to install and landscape a new median at the John Knox intersection.

Enhanced Lighting Cost Estimate: $3,500,000

The Task Force identified lighting enhancements as another corridor improvement. AS
proposed, the Blueprint project will provide the Gaines Street style along the corridor to
enhance both safety and aesthetics.

Improved Transit Stops Cost Estimate: $500,000
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The Task Force recommended upgrading bus stops along the Gateway corridor. Of the
18 StarMetro Stops along the Gateway project corridor, 12 have no seating, and 3 have
only benches. As such, $500,000 is estimated and included to upgrade the stops on the
corridor, including exploring further enhancing shelters with unique designs and public
art at community attractions and locations with high ridership along the corridor.

PLANNING DEPARTMENT EFFORTS RELATED TO THE NORTH MONROE
GATEWAY

The Blueprint North Monroe Gateway project is but one local effort aimed at improving
the North Monroe corridor. Two of the three sections of recommendations in the Task
Force Final Report dealt with non-infrastructure related items, Crime and Human
Trafficking and Homelessness. At the January 23, 2023 Retreat, the Board of County
Commissioners tasked the Tallahassee-Leon County Planning Department with two
strategic initiatives related to the North Monroe corridor. First, the development of an
interactive community web-based tool that documents planned improvements, tracks
investments, and identifies enhancement strategies for the North Monroe Corridor area.
This tool is in the later stages of development. Second, they were tasked with hosting a
community design charrette to identify and evaluate a variety of land use/planning
strategies and other proposals for the continued improvement of the North Monroe
Corridor area. Planning staff is currently evaluating dates, times, and potential venues
for this charette.
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FIGURE 1. Map of North Monroe Corridor with Planned and Completed Improvements
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Blueprint Infrastructure Project Funding and Expenditure Summary as of 03/31/2023

Joint Project
Agreements, Sales Tax,
Advance Grants & Interest & Other | Allocated to Pre Expenses to
1 Project Description Bonds Loans Repayment Donations Sources Date Encumbrance Encumbrances Date Balance
2 Blueprint 2000 Program Funds
3 Water Quality Project: City 10,135,592 = = = 14,864,408 25,000,000 - - 25,000,000 -
4 Water Quality Project: County 11,770,767 - 1,000,000 - 12,229,233 25,000,000 - - 24,151,310 848,690
5 Blueprint 2000 LIDAR 349,817 349,817 - - 349,817
6 Northwest Florida Water Management District Partnership 478,642 - - 116,287 102,491 697,420 - - 697,420 -
7 Blueprint 2000 Building Rennovations 48,180 48,180 - - 48,180
8 Headwaters of the St. Marks 1,395,000 - - 1,581,435 5,943,786 8,920,221 - - 8,920,221 -
9 Ford's Arm Watershed 175 272,254 272,429 - - 272,429
10 Fred George Basin 1,682,226 1,087,774 2,770,000 - - 2,770,000
11 Sensitive Lands Project Management 373,041 21,658 394,699 - - 394,699
12 Lafayette Heritage Bridge 500,000 500,000 - - 500,000
13 Lake Lafayette Floodplain - - - - 2,800,000 2,800,000 - - 1,498,948 1,301,052
14 Blueprint 2000 Land Bank 722,881 - - - 597,382 1,320,263 - - 1,320,263 -
15 Booth Property Purchase 584,754 584,754 - - 584,754
16 Mahan Drive 4,825,731 0) 4,825,731 - - 4,825,731
17 Capital Circle Northwest (N-1) 45,287,879 22,605,003 1,337,280 1 69,230,163 - - 69,230,163
18 Capital Circle Northwest/Southwest (N-2) 12,276,121 - - 70,419,183 44,307,982 127,003,286 - 568,529 126,432,635 2,122
19 Capital Circle East (E-1) 3,624,329 26,692,338 8,312,108 38,628,775 - - 38,628,775
20 Capital Circle Southeast and Subprojects (E-2) 9,594,846 4,784,739 - 16,650,532 6,010,338 37,040,455 - - 37,040,455 -
21 Capital Circle Southeast Woodville/Crawfordville (E-3) 1,152,849 8,951,599 1,482,781 11,587,229 - - 11,587,229
22 Capital Circle Southwest (W-1) 2,070,191 - - - 2,484,704 4,554,895 - - 4,301,664 253,231
23 Capital Circle Southwest (W-1) ROW Acquisition - - - 8,539,400 - 8,539,400 - 82,148 8,029,593 427,658
24 Capital Circle Southwest (W-1) Stormwater - - - - 2,800,000 2,800,000 - - 2,043,962 756,038
25 Capital Cascades Trail Segment 1 (Franklin Boulevard) 4,529,484 - - 5,166,082 9,340,407 19,035,973 - - 19,035,973 -
26 Capital Cascades Trail Segment 2 (Cascades Park & Subprojects) 16,729,357 - - 6,110,368 28,093,565 50,933,290 - 41,806 50,388,348 503,136
27 Capital Cascades Crossing (Connector Bridge & Subprojects) 17,790 - 2,777,229 1,552,000 4,159,565 8,506,584 - - 8,506,584 -
28 Capital Cascades Trail Segment 3 (FAMU Way & Subprojects) 3,231,331 - 3,000,000 5,213,378 56,566,908 68,011,617 173,000 1,168,975 64,659,095 2,010,548
29 Capital Cascades Trail Segment 4 - - - - 10,243,721 10,243,721 - 351,985 643,744 9,247,992
30 LPA Group Engineering Services 3,378,320 - - - 5,148,968 8,527,288 - - 8,527,288 -
31 Magnolia Drive Trail and Subprojects - - - 39,719 23,517,015 23,556,734 - 66,127 7,035,941 16,454,666
32 Advance Funding for Blueprint 2020 Projects from Bluepirnt 2000 Funds -
33 Advance: Airport Gateway - - - - 5,531,253 5,531,253 - 1,521,662 3,105,327 904,264
34 Advance: Orange Avenue Corridor Study - - - - 350,000 350,000 - - 350,000 -
35 Advance: Orange Avenue/Meridian Placemaking - - - - 1,000,000 1,000,000 1,995 - 467,135 530,870
36 Advance: Market District Placemaking - - - - 1,000,000 1,000,000 - - 999,896 104
37 Advance: Northeast Gateway: Welaunee Boulevard - - - - 5,182,242 5,182,242 - - 5,182,242 -
38 Advance: Northeast Corridor Connector: Bannerman Road - - - 750,000 57,573 807,573 - - 807,573 -
39 Advance: Comprehensive Wastewater Treatment Plan - - - - 500,000 500,000 - - - 500,000
40 Advance: 2020 Sales Tax Extension: Bike Route and Greenways - - - - 900,000 900,000 - 666,935 233,065 -
42 Blueprint 2020 Program Funds -
43 Annual Allocations -
44 Blueprint: Greenways Master Plan - - - - 3,322,481 3,322,481 - 22,001 747,022 2,553,458
45 Blueprint: Bike Route System - - - - 2,812,500 2,812,500 - 244,658 293,007 2,274,834
46 City of Tallahassee: StarMetro Enhancements - - - - 2,296,875 2,296,875 - - 1,684,375 612,500
47 City of Tallahassee: Water Quality and Stormwater Improvements - - - - 7,968,750 7,968,750 - - 5,843,750 2,125,000
48 City of Tallahassee: Sidewalks Improvements - - - - 4,687,500 4,687,500 - - 3,437,500 1,250,000
49 City of Tallahassee: Operating Costs of Blueprint Funded Parks - - - - 1,875,000 1,875,000 - - 1,375,000 500,000
50 Leon County: Water Quality and Stormwater Improvements - - - - 7,968,750 7,968,750 - - 5,843,750 2,125,000
51 Leon County: Sidewalks Improvements - - - - 4,687,500 4,687,500 - - 3,437,500 1,250,000
52 Leon County: Operating Costs of Blueprint Funded Parks - - - - 1,875,000 1,875,000 - - 1,375,000 500,000
53  Regional Mobility and Gateway Projects -
54 Southside Gateway: Woodville Highway - - - - - - - - - -
55 Capital Circle Southwest Orange to Crawfordville - - - - - - - - - -
56 Orange Avenue: Adams to Springhill - - - - - - - - - -
57 Westside Student Gateway: Pensacola Street - - - - - - - - - -
58 Airport Gateway 20,000,000 - - - 4,435,484 24,435,484 - - - 24,435,484
59 Northwest Connector: Tharpe Street - - - - 1,500,000 1,500,000 - - 877 1,499,123
60 Northeast Corridor Connector: Bannerman Road 14,200,000 - - 1,280,000 18,420,564 33,900,564 - 5,098,113 3,697,152 25,105,299
61 Northeast Gateway: Welaunee Boulevard 11,800,000 25,500,000 - 7,949,508 9,759,430 55,008,938 - 1,503,747 16,298,469 37,206,723
62 North Monroe Gateway - - - - 250,000 250,000 - - - 250,000
63  CCQ Projects -
64 Orange Avenue/Meridian Placemaking - - - - 7,709,611 7,709,611 - 324,023 675,613 6,709,976
65 Market District Placemaking 5,000,000 - - - 3,566,112 8,566,112 - 432,736 241,386 7,891,990
66 Lake Lafayette and St. Marks Regional Park - - - - 3,400,000 3,400,000 - - - 3,400,000
67 Monroe-Adams Corridor Placemaking - - - - 6,571,652 6,571,652 - 74,380 337,560 6,159,712
63 Midtown Placemaking 4,000,000 - - - 1,000,000 5,000,000 - - 33,043 4,966,957
69 Fairgrounds Beautification and Improvement - - - - 2,300,000 2,300,000 - 82,971 219,206 1,997,823
70 Northeast Park 10,000,000 - - - - 10,000,000 - 763,157 303,419 8,933,424
71 College Avenue Placemaking - - - - - - - - - -
72 Florida A&M Entry Points - - - - - - - - - -
73 Alternative Sewer Solutions - - - - - - - - - -
74 Tallahassee-Leon County Animal Service Center 3,800,000 - - - - 3,800,000 - 197,987 73,385 3,528,628
75 DeSoto Winter Encampment - - - - 500,000 500,000 - - 500,000 -
77 Grand Total 202,076,552 79,582,080 6,777,229 135,656,771 353,298,076 777,390,708 174,995 13,211,939 584,987,473 179,016,302
Office of Economic Vitality Accounting Summary as of 03/31/2023
Joint Project
Agreements, Sales Tax,
Advance Grants & Interest & Other Allocated to Pre Expenses to

1 Capital Projects Allocations Bonds Loans Repayment Donations Sources Date Encumbrance Encumbrances Date Balance
2 Convention Center - - - - 18,000 18,000 - - 18,000 -
3 Bragg Stadium Repairs - 10,000,000 - - - 10,000,000 - - 10,000,000 -
4 Tallahassee Community College Contribution - - - 1,000,000 - 1,000,000 - - -
5 Tallahassee International Airport - - - - 2,643,750 2,643,750 - - 1,938,750 705,000
6 LCRDA Incubator: $2.5 million Pledge 1,500,000 - - - 1,000,000 2,500,000 - - 2,500,000 -
7 Doak Campbell Stadium Repairs 20,000,000 - - - - 20,000,000 - 15,000,000 5,000,000
8 Incentives, Grants & Programs
9 Business Recruitment and Incentive Fund (BRIF) - 665,000 - - (105,000) 560,000 - - 459,874 100,126
10 Qualified Target Industry Tax Refund - - - - - - - - - -
11 Target Business Program - - - - 2,598,385 2,598,385 - - 77,492 2,520,893
12 ARPC EDA Revolving Loan Fund for Small Businesses - - - - 275,000 275,000 - 89,000 161,000 25,000
13 Magnetic Technologies Recruitment - - - - 181,000 181,000 - 12,350 168,650 -
14 Business Development: Attraction/Expansion - - - - - - - - - -
15 COVID-19 Economic Disaster Relief Program - - - 1,150,500 - 1,150,500 - - 1,150,500 -
16 COVID-19 Nonprofit LEAN Program - - - 800,000 - 800,000 - - 597,500 202,500
17 Future Opportunity Leveraging Fund - - - - 1,403,604 1,403,604 - - 272,162 1,131,443
18 Competitive Project Fund - - - - 460,000 460,000 - - - 460,000
19 Business2Business Engagement Actions
20 Americas Competitiveness Exchange - - - - 10,650 10,650 - - 10,650 -
21 Elevate Grant Program - - - - 87,500 87,500 - - 82,750 4,750
22 Local Business and Workforce Development - - - - 362,000 362,000 - 600 53,311 308,089
23 Industry Academies and B2B Outreach - - - - 48,650 48,650 - - 16,396 32,254
24 Strategic Marketing and Communication - 160,000 - - 575,500 735,500 - 55,040 263,650 416,810
25 Economic Vitality Sponsorships - 25,000 - - 122,750 147,750 - - 132,375 15,375
26 Entrepreneurship Program Sponsorships - - - - - - - - - -
27 Economic Vitality Studies
28 MWSBE Disparity Study - - - 550,000 93,683 643,683 - - 639,083 4,600
29 Target Industry Study - 150,000 - - 5,300 155,300 - - 152,036 3,264
30 Strategic Plan - - - - 100,000 100,000 - - 88,426 11,574
31 Grand Total 21,500,000 11,000,000 - 3,500,500 9,880,772 45,881,272 - 15,156,990 23,782,605 5,941,677
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312600  Sales Tax 39,797,192 34,684,811 40,407,806 16.50%
331900 American Rescue Plan Grant Rev - - - 0.00%
334494 FDOT Grants - Transportation - 1,500,000 2,500,000 66.67%
337400 Leon County - Transportation - 359,000 1,365,378 280.33%
337402  City of Tallahassee - Transportation - 359,000 1,365,378 280.33%
361001 Interest 52,991 - - 0.00%
364410  Sale of Furniture, Fixture & E - - - 0.00%
366901  Donations - - 3,000,000 100.00%
369934  Lobbyist Registration Fees - - - 0.00%
369940 Transfer From Unappropriated F - 7,200,000 4,000,000 -44.44%
369941  Trans from Fund Bal - Encumb 28,496 - - 0.00%
381306  Transfer from Blueprint 2K Opr - - - 0.00%
384001 Proceeds From Bonds 69,155,464 - 57,000,000 100.00%
384006  Proceeds From SIB Loans - 25,500,000 85,000,000 233.33%
[Total, Sources of Funds 109,034,142 69,602,811 194,638,561 179.64% |

Uses of Funds

Personnel Expenses
511000  Salaries
511200 Capitalized Wages
511300 Salary Enhancements
511500 Temporary Wages
512000  Overtime
512400  Other Salary Items
515000 Pension- Current
515100 Pension- MAP
515500  Social Security
515600 Mandatory Medicare
516000 Health Benefits
516001 Health Benefits-Retirees
516100 Flex Benefits

Total, Personnel Expenses

Operating & Other Expenses
521010  Advertising
521030 Reproduction
521040  Unclassified Professional Fees
521080  System Collection
521100 Equipment Repairs
521160  Legal Services
521180  Unclassified Contractual Srvcs
521190 Computer Software
522080 Telephone
523020 Food
523030 Gasoline
523050 Postage
523060  Office Supplies
523080  Unclassified Supplies
523100 Vehicle- Non-Garage
524010  Travel & Training

1,653,609

233,439
3,684
25,562
291,941
84,660
7,754
27,048
225,448
25,000
37,246
2,615,392

9,606
9,989
409,220

25,000
146,803
40,916
12,751
6,026
1,058
95
7,826
4,136
529
16,002

104

1,799,080
106,830
299,000

17,780
376,300
103,920

27,130

31,980
285,820

25,000

41,420

3,114,260

14,500
9,000
13,000
15,000
80,000
193,555
70,000
15,000
6,600
5,000
1,000
15,000
1,000
6,000
40,550

1,892,660
106,970
250,000

17,780
401,170
109,690

25,440

32,720
305,910

25,000

41,420

3,208,760

15,000
9,000
3,000

15,000

75,000

209,360

70,000

15,000
2,750

10,000
1,000

15,000
2,500
6,000

53,750

5.20%
0.00%
0.13%
-16.39%
0.00%
0.00%
6.61%
5.55%
-6.23%
2.31%
7.03%
0.00%
0.00%
3.03%

3.45%
0.00%
-76.92%
0.00%
0.00%
-6.25%
8.17%
0.00%
0.00%
-58.33%
100.00%
0.00%
0.00%
150.00%
0.00%
32.55%
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DRAFT FY2024 Operating Budget, Blueprint Infrastructure

FY2022
Actual

FY2023

FY2024

Approved

Proposed

524020 Journals & Books 2,480 5,170 5,500 6.38%
524030 Memberships 6,005 5,365 6,198 15.53%
524040 Certificates & Licenses 1,679 3,805 2,920 -23.26%
524050 Rent Expense- Building & Offic 133,388 268,000 238,000 -11.19%
524070 Rent Expense- Machines 3,582 5,000 5,000 0.00%
524080 Unclassified Charges 38,196 28,500 28,000 -1.75%
540040 Liability Insurance Premium 45,037 55,000 65,000 18.18%
Total, Operating & Other Expenses 920,324 856,045 852,978 -0.36%
Capital Outlay
550030  Office Equipment - 25,000 25,000 0.00%
550040 Computer Equipment 8,518 25,000 25,000 0.00%
550050 Vehicle Equipment - - - 0.00%
550060  Unclassified Equipment - - - 0.00%
Total, Capital Outlay 8,518 50,000 50,000 0.00%
Allocated Costs
560010 Human Resource Expense 30,312 34,200 34,200 0.00%
560020 Accounting Expense 38,659 41,600 41,600 0.00%
560030 Purchasing Expense 27,892 33,100 33,100 0.00%
560040 Information Systems Expense 91,696 98,500 98,500 0.00%
560070 Revenue Collection 242 800 800 0.00%
560120 Indirect Costs 63,980 65,000 65,000 0.00%
560150 Diversity and Inclusion Expens 2,702 2,500 8,500 240.00%
Total, Allocated Costs 255,483 275,700 281,700 2.18%
Administrative Allocations
611100  Admin Allocation Transfer (240,518) (200,535) (194,545) 0.00%
Total, Administrative Allocations (240,518) (200,535) (194,545) 0.00%
Total, Infrastructure Operating Budget 3,559,198 4,095,470 4,198,893 2.53%
Interfund Transfers
611300 Debt Service Transfer - 7,571,792 9,816,771 29.65%
612400 Inter-Fund Ops Transfer 94,893,432 57,935,549 180,622,897 211.77%
Total, Interfund Transfers 94,893,432 65,507,341 190,439,668 190.72%
|Total, Uses of Funds 98,452,630 69,602,811 194,638,561 179.64%
Sources of Funds Less Uses of Funds 10,581,512 - -

* Please refer to the FY2024 - FY2028 Capital Improvement Program Budget for details regarding allocations to capital projects.
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Proposed FY 2023 Office of Economic Vitality FY2024 FY2025 FY2026 FY2027 FY2028 Total
1 Sources of Funds Blueprint 2020 Program Funding FY2024-2028
2 Allocation of Net Sales Tax Revenues 3,021,681 | 3,187,047 3,351,006 3,526,353 3,707,022 16,793,109
3 City, County, State and Federal Funding (1) 700,000 - 200,000 - - 900,000
4 Bond Proceeds - - - - - -
5 Loan Proceeds - - - - - -
6 Total Sources of Funds for Office of Economic Vitality Projects 3,721,681 | 3,187,047 3,551,006 3,526,353 3,707,022 17,693,109
Amount
7 Uses of Funds A B C D E A-B Blueprint 2020 Program Remaining to
Estimated Complete
Encumbered Allocations Total Projected| Project Based

Estimated Cost Amounts Recommended and Expended Project Balance  Required to FY2024 FY2025 FY2026 FY2027 FY2028 Total on Estimated

to Complete Allocated in FY 2023 as of as of Complete Projected Projected  Projected  Projected  Projected FY2024-2028 Cost to
8 Capital Projects Allocations Project (2) Prior Years Allocation March 31,2023 March 31, 2023 Project Allocations | Allocations Allocations Allocations Allocations Allocations Ci |
9 Convention Center 19,500 18,000 - 18,000 - 1,500 - - - - - - 1,500
10 Bragg Stadium Repairs 10,000,000 10,000,000 - 10,000,000 - - - - - - - - -
11 Tallahassee Community College Contribution 1,000,000 1,000,000 - - 1,000,000 - - - - - - - -
12 Tallahassee International Airport 14,100,000 2,643,750 - 1,938,750 705,000 11,456,250 705,000 705,000 705,000 705,000 705,000 3,525,000 7,931,250
13 LCRDA Incubator: $2.5 million Pledge 2,500,000 2,500,000 - 2,500,000 - - - - - - - - -
14 Doak Campbell Stadium Repairs 20,000,000 20,000,000 - 20,000,000 - - - - - - - - -
15 Incentives, Grants & Programs
16 Business Recruitment and Incentive Fund (BRIF) 560,000 560,000 - 459,874 100,126 - - - - - - - -
17 Qualified Target Industry Tax Refund - - - - - - - - - - - - -
18 Target Business Program 9,171,385 2,598,385 = 77,492 2,520,893 6,573,000 765,000 777,000 775,000 806,000 750,000 3,873,000 2,700,000
19 ARPC EDA Revolving Loan Fund for Small Businesses 700,000 275,000 - 250,000 25,000 425,000 25,000 25,000 25,000 25,000 25,000 125,000 300,000
20 Magnetic Technologies Recruitment 181,000 181,000 - 181,000 - - - - - - - - -
21 Business Development: Attraction/Expansion 2,862,800 312,800 - 112,660 200,140 2,550,000 150,000 150,000 150,000 150,000 150,000 750,000 1,800,000
22 COVID-19 Economic Disaster Relief Program 1,150,500 1,150,500 - 1,150,500 - - - - - - - - -
23 COVID-19 Nonprofit LEAN Program 800,000 800,000 - 597,500 202,500 - - - - - - - -
24 LCRDA Cooperative Pledge 805,000 805,000 = 268,500 536,500 = = = = = = = =
25 Future Opportunity Leveraging Fund 1,000,000 1,403,604 870,749 272,162 1,131,443 (1,274,353)] 1,351,681 905,047 871,006 1,195,353 1,432,022 5,755,109 (6,158,713)
26 Competitive Project Fund 7,200,000 460,000 = = 460,000 6,740,000 435,000 235,000 235,000 235,000 235,000 1,375,000 5,365,000
27 B 2Business E 1t Actions
28 Americas Competitiveness Exchange 10,650 10,650 - 10,650 - - - - - - - - -
29 Elevate Grant Program 87,500 87,500 - 82,750 4,750 - - - - - - - -
30 Local Business and Workforce Development 2,912,000 362,000 - 53,911 308,089 2,550,000 150,000 150,000 150,000 150,000 150,000 750,000 1,800,000
31 Industry Academies and B2B Outreach 473,650 48,650 - 16,396 32,254 425,000 25,000 25,000 25,000 25,000 25,000 125,000 300,000
32 Strategic Marketing and Communication 1,840,500 735,500 - 318,690 416,810 1,105,000 65,000 65,000 65,000 65,000 65,000 325,000 780,000
33 Economic Vitality Sponsorships 657,750 147,750 - 132,375 15,375 510,000 30,000 30,000 30,000 30,000 30,000 150,000 360,000
34 Entrepreneurship Program Sponsorships 340,000 - - - - 340,000 20,000 20,000 20,000 20,000 20,000 100,000 240,000
35 Economic Vitality Studies
36 MWSBE Disparity Study 2,163,683 643,683 = 639,083 4,600 1,520,000 = = 400,000 80,000 80,000 560,000 960,000
37 Target Industry Study 535,300 155,300 - 152,036 3,264 380,000 - 100,000 - 20,000 20,000 140,000 240,000
38 Strategic Plan 480,000 100,000 = 88,426 11,574 380,000 = = 100,000 20,000 20,000 140,000 240,000
39 Total Uses of Funds for Office of Economic Vitality Projects 81,551,218 46,999,072 870,749 39,320,755 7,678,317 33,681,397 | 3,721,681 | 3,187,047 3,551,006 3,526,353 3,707,022 17,693,109 16,859,037
40 Sources of Funds less Uses of Funds - - - - - -
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APPROVED

REFERENCES

Section 212.055, Florida Statutes
Section 288.075, Florida Statutes
Section 288.106, Florida Statutes

STATEMENT OF POLICY

It shall be the policy of the Tallahassee-Leon County Office of Economic Vitality that Policy
No. 111, “Future Opportunity Leveraging Fund Policy” be adopted by the Intergovernmental
Agency Board of Directors to enable competitive economic development project funding.

AUTHORITY

The Tallahassee-Leon County Office of Economic Vitality shall serve as the economic
development agency of record for Tallahassee-Leon County, as defined in section 288.075,
Florida Statutes, and shall manage all economic development incentive programs, as
approved by the Blueprint Intergovernmental Agency and the State of Florida.

OBJECTIVE

To support projects that significantly advance the ability of Tallahassee-Leon County to
incubate, accelerate, and commercialize entrepreneurial ventures, attract, retain, and train the
workforce, and develop and activate sites such that a demonstrable gain in employment,
capital expenditure, or amenity occurs.

SCOPE
This policy applies to the Director of PLACE and the Office of Economic Vitality and its
respective departments, divisions, related activities, supervisors, and employees in carrying

out those responsibilities they are charged with in administering the affairs of the Agency.

DEFINITIONS

Budget Amendment: A change in the approved budget, operating or capital, which may
involve an appropriation of funds.
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Director of PLACE: The individual responsible for managing and directing the Tallahassee

— Leon County Planning Department, Blueprint Intergovernmental Agency and the Office
of Economic Vitality, reporting directly to the Intergovernmental Management Committee

or their Designees.

Intergovernmental Management Committee: A committee consisting of the City Manager
and County Administrator, as provided for in the Interlocal Agreement.

Interlocal Agreement: The agreement approved by the City Commission and County
Commission in September 2000, as amended, which specifies how sales tax proceeds are to
be divided and utilized, creates the Blueprint Intergovernmental Agency and related joint
project management structure, and lists the projects to be funded by the sales tax extension.

Leveraging: To supply, supplement, and enhance by securing additional financial resources.
Office of Economic Vitality Director: The individual responsible for carrying out the
implementation of the Blueprint 2020 Economic Development Programs and the OEV
programs, reporting directly to the Director of PLACE.

FUTURE OPPORTUNITY LEVERAGING FUND

The Future Opportunity Leveraging Fund is created within the OEV Capital Projects Budget
to serve economic development projects that arise on a yearly basis. This Fund responds to
the dynamic environment of competitive projects in Tallahassee-Leon County. In this
environment, , critical details evolve over a period of weeks, and explicit uses of funds are
elaborated according to projects that change to accommodate a complex framework of
stakeholder needs.

Projects eligible for this fund shall submit an application for consideration to OEV, which
indicates how the project will accomplish the above objective. These applications will be
reviewed by OEV staff as long as funds exist for the given fiscal year.

EFFECTIVE DATE

This policy will become effective July 9, 2020 pending approval of the Blueprint
Intergovernmental Agency.
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APPROVED

REFERENCES

Section 212.055, Florida Statutes
Section 288.075, Florida Statutes
Section 288.106, Florida Statutes

STATEMENT OF POLICY

It shall be the policy of the Tallahassee-Leon County Office of Economic Vitality (OEV)
that Policy No. 112, “Competitive Project Fund Policy” be adopted by the Leon County —
City of Tallahassee Blueprint Intergovernmental Agency Board of Directors to enable
competitive economic development project funding to induce business expansion, location,
or relocation in Leon County, resulting in capital expenditure and job creation, by
providing gap funding to cover the following expenditures:

e Land and infrastructure improvements.

e Development of workforce pipeline and upskill training for employees.

e Research and development costs, which may include additional
infrastructure, grant matching funds, licensing, and other expenses subject
to approval by the Competitive Projects Cabinet and the IMC or the 1A
Board.

e Other incentives for the Competitive Project, as approved by the
Competitive Projects Cabinet and the IMC or 1A Board.

AUTHORITY

The Tallahassee-Leon County Office of Economic Vitality shall serve as the economic
development agency of record for Tallahassee-Leon County, as defined in section 288.075,
Florida Statutes, and shall manage all economic development incentive programs, as
approved by the Leon County — City of Tallahassee Blueprint Intergovernmental Agency
and the State of Florida.

SCOPE
This policy applies to the Competitive Projects Cabinet, the Office of Economic Vitality,
and its respective departments, divisions, related activities, supervisors, and employees in

carrying out those responsibilities they are charged with in administering the affairs of the
Agency.
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DEFINITIONS

Competitive Project: A Competitive Project is an economic development project involving
either an expansion, location, or relocation of a business entity to Tallahassee — Leon
County, wherein the business entity has the option to locate in different states or
municipalities within the state of Florida. These projects are competitive because they
typically rely upon the provision of incentives to win the project among competing
jurisdictions in other cities or states.

Competitive Projects Cabinet: The Competitive Projects Cabinet was established by
Resolution 2018-01 of the Blueprint Intergovernmental Agency Board of Directors to
review Competitive Projects and staff recommendations for financial or non-financial
incentives prior to each Competitive Project being submitted to the IA Board for
acceptance or approval, as appropriate.

Competitive Project Fund: The Competitive Project Fund is created within the OEV
Capital Projects Budget to serve as the budget item and policy for funding competitive
economic development projects that arise on a yearly basis. This Fund is intended to
respond to the dynamic environment of Competitive Projects in Tallahassee — Leon
County, and is not a tax reimbursement or grant fund. The Competitive Projects Cabinet
will review and decide upon Competitive Project Fund Requests in accordance with the
Office of Economic Vitality Competitive Projects Cabinet Bylaws, Policies, and
Procedures.

Director of Planning, Land Management and Community Enhancement (PLACE): The
individual responsible for managing and directing the Tallahassee — Leon County Planning
Department, Blueprint Intergovernmental Agency and the Office of Economic Vitality,
reporting directly to the Intergovernmental Management Committee or their Designees.

Intergovernmental Agency (1A) Board: The Leon County — City of Tallahassee Blueprint
Intergovernmental Agency Board of Directors consisting of the City of Tallahassee
Commissioners and Leon County Commissioners.

Intergovernmental Management Committee (IMC): A committee consisting of the City
Manager and County Administrator, as provided for in the Interlocal Agreement.

Office of Economic Vitality Director: The individual responsible for carrying out the
implementation of the Blueprint 2020 Economic Development Programs and the OEV
programs, reporting directly to the Director of PLACE.
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112.06 COMPETITIVE PROJECT FUND PROCEDURES

B- As part of its review and recommendation of a Competitive Project to the 1A Board
and/or the IMC, the Competitive Projects Cabinet will be responsible for
recommending the expenditure of Competitive Project Funds as required under the
Office of Economic Vitality Competitive Projects Cabinet Bylaws, Policies, and
Procedures.

1. The Competitive Projects Cabinet will recommend that the 1A Board
approve expenditures on recommended Competitive Projects with financial
and non-financial incentives greater than $500,000.

2. The Competitive Projects Cabinet will recommend that the IMC approve
expenditures on recommended Competitive Projects with financial and non-
financial incentives less than $500,000.

112.07 EFFECTIVE DATE

This policy will become effective July 9, 2020, pending approval of the Leon County —
City of Tallahassee Blueprint Intergovernmental Agency.
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Proposed FY 2023 Office of Economic Vitality

. ) o FY2024 FY2025 FY2026 FY2027 FY2028 Total FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 FY2037 FY2038 FY2039 FY2040
Capital Projects and Economic Vitality Programs Budget FY2024-2028
1 Sources of Funds Blueprint 2020 Program Funding
2 Allocation of Net Sales Tax Revenues 3,021,681 | 3,187,047 3,351,006 3,526,353 3,707,022 16,793,109 | 3,796,310 3,891,232 3,984,282 4,082,054 4,177,673 4,280,833 4,379,135 5,260,212 5,364,059 5,469,413 7,222,821 2,649,515
3 City, County, State, Federal, and Other Funding (1) 700,000 - 200,000 - - 900,000 - - - - - - - - - - - -
4 Bond Proceeds - - = = = - - - - - - - - - - - - -
5 Loan Proceeds - - - - - - - - - - - - - - - - - -
6 Total Sources of Funds for Office of Economic Vitality Projects 3,721,681 | 3,187,047 3,551,006 3,526,353 3,707,022 17,693,109 | 3,796,310 3,891,232 3,984,282 4,082,054 4,177,673 4,280,833 4,379,135 5,260,212 5,364,059 5,469,413 7,222,821 2,649,515 J—
7 Uses of Funds A B C D E A-B Blueprint 2020 Program Remaining to
Estimated Total Complete
Encumbered Allocations Projected Project Based

Estimated Cost Amounts Recommended and Expended Project Balance  Required to FY2024 FY2025 FY2026 FY2027 FY2028 Total FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 FY2037 FY2038 FY2039 FY2040 Total on Estimated

to Complete Allocated in FY 2023 as of as of Complete Projected Projected  Projected  Projected  Projected | FY2024-2028 | Projected  Projected  Projected  Projected  Projected  Projected  Projected  Projected  Projected  Projected Projected  Projected Allocations Cost to
8 Capital Projects Allocations Project (2) Prior Years Allocation March 31, 2023 March 31, 2023 Project Allocations | Allocations Allocations Allocations Allocations | Allocations | Allocations Allocations Allocations Allocations Allocations Allocations Allocations Allocations Allocations Allocations  Allocations Allocations | Since Inception Compl
9 Convention Center 19,500 18,000 = 18,000 = 1,500 = = = = = = = = = = = = = = = = = = 18,000 1,500
10 Bragg Stadium Repairs 10,000,000 10,000,000 - 10,000,000 - - - - - - - - - - - - - - - - - - - - 10,000,000 -
11 Tallahassee Community College Contribution 1,000,000 1,000,000 - - 1,000,000 - - - - - - - - - - - - - - - - - - - 1,000,000 -
12 Tallahassee International Airport 14,100,000 2,643,750 - 1,938,750 705,000 11,456,250 705,000 705,000 705,000 705,000 705,000 3,525,000 705,000 705,000 705,000 705,000 705,000 705,000 705,000 705,000 705,000 705,000 705,000 176,250 14,100,000 -
13 LCRDA Incubator: $2.5 million Pledge 2,500,000 2,500,000 = 2,500,000 = = = = = = = = = = = = = = = = = = = = 2,500,000 =
14 Doak Campbell Stadium Repairs 20,000,000 20,000,000 - 20,000,000 - - - - - - - - - - - - - - - - - - - - 20,000,000 -
15 Incentives, Grants & Programs
16 Business Recruitment and Incentive Fund (BRIF) 560,000 560,000 - 459,874 100,126 - - - - - - - - - - - - - - - - - - - 560,000 -
17 Qualified Target Industry Tax Refund - - - - - - - - - - - - - - - - - - - - - - - - - -
18 Target Business Program 9,171,385 2,598,385 = 77,492 2,520,893 6,573,000 765,000 777,000 775,000 806,000 750,000 3,873,000 600,000 500,000 400,000 400,000 400,000 400,000 = = = = = = 9,171,385 =
19 ARPC EDA Revolving Loan Fund for Small Businesses 700,000 275,000 - 250,000 25,000 425,000 25,000 25,000 25,000 25,000 25,000 125,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 700,000 -
20 Magnetic Technologies Recruitment 181,000 181,000 - 181,000 - - - - - - - - - - - - - - - - - - - - 181,000 -
21 Business Development: Retention/Expansion/Attraction 2,862,800 312,800 - 112,660 200,140 2,550,000 150,000 150,000 150,000 150,000 150,000 750,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 2,862,800 -
22 COVID-19 Economic Disaster Relief Program 1,150,500 1,150,500 - 1,150,500 - - - - - - - - - - - - - - - - - - - - 1,150,500 -
23 COVID-19 Nonprofit LEAN Program 800,000 800,000 - 597,500 202,500 - - - - - - - - - - - - - - - - - - - 800,000 -
24 LCRDA Cooperative Pledge 805,000 805,000 - 268,500 536,500 - - - - - - - - - - - - - - - - - - - 805,000 -
25 Future Opportunity Leveraging Fund 1,000,000 1,403,604 870,749 272,162 1,131,443 (1,274,353)] 1,351,681 905,047 871,006 1,195,353 1,432,022 5,755,109 | 1,671,310 1,866,232 2,059,282 2,157,054 2,252,673 2,355,833 2,809,135 3,235,212 3,339,059 3,444,413 5,197,821 1,153,265 38,700,002 (37,700,002)
26 Competitive Project Fund 7,200,000 460,000 - - 460,000 6,740,000 435,000 235,000 235,000 235,000 235,000 1,375,000 235,000 235,000 235,000 235,000 235,000 235,000 280,000 735,000 735,000 735,000 735,000 735,000 7,200,000 -
27 Busi 2Busi E Actions
28 Americas Competitiveness Exchange 10,650 10,650 - 10,650 - - - - - - - - - - - - - - - - - - - - 10,650 -
29 Elevate Grant Program 87,500 87,500 - 82,750 4,750 - - - - - - - - - - - - - - - - - - - 87,500 -
30 Local Business and Workforce Development 2,912,000 362,000 - 53,911 308,089 2,550,000 150,000 150,000 150,000 150,000 150,000 750,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 2,912,000 -
31 Industry Academies and B2B Outreach 473,650 48,650 - 16,396 32,254 425,000 25,000 25,000 25,000 25,000 25,000 125,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 473,650 -
32 Strategic Marketing and Communication 1,840,500 735,500 - 318,690 416,810 1,105,000 65,000 65,000 65,000 65,000 65,000 325,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 1,840,500 -
33 Economic Vitality Sponsorships 657,750 147,750 - 132,375 15,375 510,000 30,000 30,000 30,000 30,000 30,000 150,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 657,750 -
34 Entrepreneurship Program Sponsorships 340,000 - - - - 340,000 20,000 20,000 20,000 20,000 20,000 100,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 340,000 -
35 Economic Vitality Studies
36 MWSBE Disparity Study 2,163,683 643,683 - 639,083 4,600 1,520,000 - - 400,000 80,000 80,000 560,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 2,163,683 -
37 Target Industry Study 535,300 155,300 - 152,036 3,264 380,000 - 100,000 - 20,000 20,000 140,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 535,300 -
38 Strategic Plan 480,000 100,000 - 88,426 11,574 380,000 - - 100,000 20,000 20,000 140,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 480,000 -
39 Total Uses of Funds for Office of Economic Vitality Projects 81,551,218 46,999,072 870,749 39,320,755 7,678,317 33,681,397 3,721,681 | 3,187,047 3,551,006 3,526,353 3,707,022 17,693,109 | 3,796,310 3,891,232 3,984,282 4,082,054 4,177,673 4,280,833 4,379,135 5,260,212 5,364,059 5,469,413 7,222,821 2,649,515 119,249,720 (37,698,502)
40 Sources of Funds less Uses of Funds - - - - - - - - - - - - - - - - - -
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Attachment #19
DRAFT FY 2022 Operating Budget, Office of Economic Vitality
FY2022 FY2023 FY2024 %
Actual Approved Proposed Change
Sources of Funds
312600 Sales Tax 7,235,853 6,306,330 7,346,874  16.50%
337107 Leon County - CARES - - - 0.00%
337411 City OEV Funding 263,379 383,306 404,616 5.56%
337412 County OEV Funding 263,379 383,306 404,616 5.56%
361001 Interest (17,651) - - 0.00%
366901 Donations 52,000 - - 0.00%
369941 Trans from Fund Bal - Encun 27,991 - - 0.00%
384001 Proceeds From Bonds 21,500,000 - - 0.00%
384005 Proceeds From Loan - - - 0.00%
331900 American Rescue Plan Grant - - - 0.00%
369940 Transfer From Unapproprial - 1,300,000 700,000 -46.15%
337403 Contribution from BP2K - - - 0.00%
381900 Transfer frm Blueprint Inf O - - - 0.00%
Total, Sources of Funds 29,324,951 8,372,942 8,856,106 5.77%
Uses of Funds
Personnel Expenses
511000 Salaries 750,474 1,006,730 1,101,360 9.40%
511300 Salary Enhancements - 54,950 59,630 8.52%
511500 Temporary Wages 23,458 42,000 84,000 100.00%
512000 Overtime - - - 0.00%
512400 Other Salary Items 10,702 3,120 3,120 0.00%
515000 Pension- Current 138,352 177,110 205,930 16.27%
515100 Pension- MAP 24,956 44,870 53,250 18.68%
515500 Social Security 17,703 18,880 20,310 7.57%
515600 Mandatory Medicare 11,119 15,360 17,750 15.56%
516000 Health Benefits 106,961 177,330 184,600 4.10%
516001 ([Health Benefits-Retirees - 15,000 15,000 0.00%
516100 Flex Benefits 12,142 12,880 12,880 0.00%
Total, Personnel Expenses 1,095,866 1,568,230 1,757,830 12.09%
Operating & Other Expenses
521010 Advertising 29,651 69,500 53,500 -23.02%
521030 Reproduction 1,599 20,000 20,000 0.00%
521040 Unclassified Professional Fe 3,585 30,000 25,000 -16.67%
521080 System Collection - - - 0.00%
521090 Building Repairs - - - 0.00%
521100 Equipment Repairs - - - 0.00%
521160 Legal Services 215 - - 0.00%
521180 Unclassified Contractual Srv 182,585 41,000 33,500 -18.29%
521190 Computer Software 68,159 107,020 109,840 2.64%
522080 Telephone 4,744 12,000 12,000 0.00%
523010 Chem-Med-Lab - - - 0.00%
523020 Food 8,110 10,000 10,000 0.00%
523030 Gasoline 1,171 - - 0.00%
523050 Postage - - - 0.00%
523060 Office Supplies 5,002 15,500 16,500 6.45%
523080 Unclassified Supplies 2,349 10,000 10,000 0.00%
523100 Vehicle- Non-Garage 12 - - 0.00%
524010 Travel & Training 34,513 65,300 70,550 8.04%
524020 Journals & Books - - - 0.00%
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DRAFT FY 2022 Operating Budget, Office of Economic Vitality
FY2022 FY2023 FY2024 %
Actual Approved Proposed Change
524030 Memberships 3,281 5,500 5,500 0.00%
524040 Certificates & Licenses - - - 0.00%
524050 Rent Expense- Building & Of 11,986 183,000 183,000 0.00%
524070 Rent Expense- Machines 2,120 15,000 15,000 0.00%
524080 Unclassified Charges 5,357 10,000 10,000 0.00%
540040 Liability Insurance Premium 25,150 40,000 40,000 0.00%
Total, Operating & Other Expenses 389,587 633,820 614,390 -3.07%
Capital Outlay
550040 Computer Equipment - 10,000 10,000 0.00%
550060 Unclassified Equipment - 10,000 10,000 0.00%
550030 Office Equipment - - 5,000 100.00%
Total, Capital Outlay - 20,000 25,000 25.00%
Allocated Costs
560010 Human Resource Expense 16,841 17,900 17,900 0.00%
560020 Accounting Expense 27,169 28,600 28,600 0.00%
560030 Purchasing Expense 10,832 13,600 13,600 0.00%
560040 Information Systems Expens 36,022 38,700 38,960 0.67%
560070 Revenue Collection 108 150 150 0.00%
560120 Indirect Costs 12,610 12,800 12,800 0.00%
560150 Diversity and Inclusion Expe 4,502 4,400 4,400 0.00%
Total, Allocated Costs 108,084 116,150 116,410 0.22%
Administrative Allocations
611100 Admin Allocation Transfer 240,518 200,536 194,546  -2.99%
Total, Administrative Allocations 240,518 200,536 194,546 -2.99%
Total, OEV Operating Budget 1,834,055 2,538,736 2,708,176 6.67%
Interfund Transfers
611300 Debt Service Transfer 780,524 3,055,294 2,426,249 -20.59%
612400 Inter-Fund Ops Transfer 24,128,905 2,778,912 3,721,681 33.93%
Total, Interfund Transfers 24,909,429 5,834,206 6,147,930 5.38%
Total, Uses of Funds 26,743,484 8,372,942 8,856,106 5.77%
Sources of Funds Less Uses of Funds 2,581,467 - -

* Please refer to the FY2024 - FY2028 Capital Improvement Program Budget for details regarding allocations

to capital projects.
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Project Website:
https://blueprintia.org/projects/airport-gateway/

Staff Contact: Abraham Prado

(850) 219-1076
Abe.Prado@Blueprintia.org

Alrport Gateway

Project Highlights

* The purpose of the project is to create a unique, safety-enhanced, multimodal
gateway entrance into Downtown, FSU, and FAMU from the Tallahassee
International Airport. Other project goals include expanded investment in
Southwest Tallahassee-Leon County, supporting local growth of the high-tech
sector in areas such as Innovation Park, and improving neighborhood safety.

* The project includes planned improvements for over 7 miles of southwest area
roadways, a new road to Innovation Park and FAMU + FSU’s southwest campus,
and over 13 miles of new or improved multimodal facilities, including a portion of
the University Greenway.

current Status

* Project planning is underway. The project traffic study has been completed,
and design of roadway improvements commenced in Q2 2022.

+ Field surveys on Springhill Road and the new roadway to Innovation Park are
complete. Geotechnical investigations began in August 2022.

+ Preliminary engineering for Orange Avenue road-widening from Cypress Lake
St. to South Monroe St. has been funded by FDOT at $3.3 Million in FY 2022.

« FDOT has begun design on a bridge replacement over Munson Slough.
Blueprint is coordinating with FDOT to ensure the design accounts for the
Airport Gateway improvements along Springhill Road.

+ Coordination is ongoing with FDOT to ensure improvements at Capital Circle
SW and Springhill Road, which are part of FDOT's project, accommodate

Airport Gateway improvements. 118
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Next Steps

+ Continue development of typical sections.
+ Continue preliminary roadway and greenway design.
+ Continue site survey and geotechnical investigation.

Timelive

Design
Q2 2022 -Q4 2026

Right-of-Way Acquisition
Q2 2024 -Q2 2028
D

Construction
Q2 2024 -Q4 2030

a1 Q2 a3 Q4 a1 Q2 Q3 Q4 a1 Q2 a3 Q4 Qi Q2 Q3 Q4
2023 2024 2025 2026

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and
stakeholder community character is unique.

Design: The design phase includes development of final plans and construction documents for the
Airport Gateway project and associated facilities.

Right of Way Acquisition: This phase will consist of efforts to acquire any right of way and/or
easements necessary to complete the project. Any right of way acquisitions necessitated will be
undertaken consistent with Blueprint Real Estate Policy and Florida Statutes.

Construction: Construction work will fully implement the final design plans for Airport Gateway.

Q1: January — March Q2: April —=June Q3: July — September Q4: October — December
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Project Website: www.BlueprintlA.org

Leon County Government Contact:
Anna Padilla

(850) 606-1539
LeonCountySprings@LeonCountyFL.qgov

AkHernative Sewer Solutions

Project Highlights
e Project provides funding for the Alternative Sewer Solutions Study; study

area is unincorporated Leon County, and includes the Primary Springs
Protection Zone.

Currevt Status

e Blueprint has funded and Leon County has managed the first phase of this
project: the Comprehensive Wastewater Treatment Facilities Plan (CWTFP),
which began in November 2019.

e The completed Comprehensive Wastewater Treatment Facilities Plan
(CWTFP) and a series of recommendations was presented to and approved
by the Board of County Commissioners on January 24, 2023.

e For more info visit the following link.

Comprehensive Wastewater Treatment Facilities Plan
Q12020 -Q4 2022

G

~—0—00 000000000
2022 2023 2024 2025
Q1: January — March Q2: April =June Q3: July — September Q4: October — December
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Project Website: www.BlueprintlA.org

Staff Contact: Martha Hodgson
(850) 219-1061
Martha.Hodgson@Blueprintia.org

Aviimal Service Cevnter

Project Highlights

The Animal Service Center project will provide a variety of renovations
to the existing center to promote animal health and wellbeing.
A Needs Assessment Report was completed by Animal Arts, Inc. for
the Animal Service Center in March 2021 to identify renovations and
facility upgrades.
Proposed improvements based on report findings include:

e Large-scale dog kennel renovations

e Shelter medicine area renovations

e Addition of quarantine yards

Current Status

Bond funding for Blueprint projects, including the Animal Service
Center project funding, was approved by the IA Board at their
February 24, 2022 meeting.

The design phase for this project was initiated in June 2022.

123
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Next Steps

e Construction of improvements is anticipated to begin in Q3 2023 following
design completion.

Timeline

Design
Q22022 -Q2 2023

Construction
Q3 2023 -Q2 2024
]

0000000000000 00—

2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and stakeholder
community character is unique.

Design: The design phase includes the development of final plans, construction documents and plan

specifications.
Construction: Construction work will fully implement the final design plans for Animal Service Center
improvements.

Q1: January — March Q2: April = June Q3: July — September Q4: October — December
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Project Website: www.BlueprintlA.org

Staff Contact: Mike Alfano

(850) 219-1075
Michael.Alfano@blueprintia.org

Build the Bike Route System
Project Highlights

« This project is funded annually at $750,000 through 2039, with a total funded
amount of $15 million.
* Projects under this program will be implemented according to the below
process:
* Leveraging opportunities with projects that have bicycle facility
improvements identified.
 Tier 1 Bicycle and Pedestrian Master Plan (BPMP) Projects.
* Projects identified as part of the Facilities Gap Analysis completed by the
Tallahassee-Leon County Planning Department.

current Status

+ The FY 2023 Bike Route System Work Program was approved by the IA Board
at the May 19, 2022 FY 2023 Budget Workshop.
+ The Downtown-University Protected Bike Lane (D-U PBL) is at 90% design.
+ Three feasibility studies were completed in 2022, as detailed below:
0 Ridge Road (Springsax Rd. to St. Marks Trail)
o Blair Stone Road (Orange Ave. to Gov. Sq. Blvd.)
0 SW Area Connector (connecting Tallahassee Museum, Debbie Lightsey
Nature Park, FSU Rec. SportsPlex, the University Greenway, and local
neighborhoods)

126
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Next Steps

+ Construction for the D-U PBL will be procured and coordinated with the
City of Tallahassee and Florida State University. A mini street-sweeper is
planned for purchase.

WMap of Approved Bike Route System Projects and
EXisting Bicycle Facilities
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Project Website:
https://blueprintia.org/projects/capital-
cascades-trail/

Staff Contact: Dan Scheer
(850) 219-1066
Daniel.Scheer@blueprintia.org

Capital Cascades Trail:

Segment 3

Project Highlights

e The Capital Cascades Trail: Segment 3 project is a continuation of the Capital
Cascades Trail (CCT) network, which provides connectivity, water quality, and
recreational improvements linking Leon High School in Downtown Tallahassee
to Lake Henrietta on Tallahassee’s Southside.

e This project creates an amenity-filled linear park alongside the newly
constructed FAMU Way, stretching from Adams Street to the confluence with
the Central Drainage Ditch east of Lake Bradford Road.

current Status

e A number of Capital Cascades Trail Segment 3 amenity projects are under
construction, or have been completed, and have individual snapshots.
These include:

e Coal Chute Pond (Complete)

e Van Buren Street (Complete)

e History & Culture Trail (Under Construction)
e Skateable Art Park (Complete)

e CCTRestroom (Complete)
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https://blueprintia.org/wp-content/uploads/simple-file-list/Capital-Cascades-Trail-Segment-3_Van-Buren-Project-Snapshot.pdf
https://blueprintia.org/wp-content/uploads/simple-file-list/Capital-Cascades-Trail-Segment-3_History-Culture-Trail-Project-Snapshot.pdf
https://blueprintia.org/wp-content/uploads/simple-file-list/Capital-Cascades-Trail-Segment-3_Skateable-Art-Project-Snapshot.pdf
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Next Steps

* The project is substantially complete. Final closeout work is anticipated to
be completed by the end of Q3 2023.

Timelive

Construction
Q12021 -Q3 2023

D
<0000 0000000000 00—

2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will
have a customized Public Engagement Plan that is developed at the start of the project, and
outreach activities and techniques will vary from project to project, as each project’s outcome
and stakeholder community character is unique.

Construction: Construction work will fully implement the final design plans for Capital Cascades
Trail Segment 3.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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Project Completed

Project Website:
https://blueprintia.org/projects/cct-segment-3-amenities

Staff Contact: Junious Brown
(850) 219-1063
Junious.Brown@Blueprintia.org

Capital Cascades Trail

Restroom

Project Highlights

The Capital Cascades Trail Restroom project was completed in September 2022.
The new restroom facility features two family restroom stalls near the existing
playground and Railroad Square, on the north side of FAMU Way.

Innovative stormwater treatment facilities are part of the project through the
implementation of a green roof and cistern system that treat the stormwater at
the facility and use the runoff stormwater to irrigate the green roof system.

This public restroom serves the FAMU Way playground constructed by Blueprint in
2016 and the Skateable Art and Coal Chute Pond amenities found nearby.
Ownership and maintenance responsibility has been turned over to City of
Tallahassee Community Beautification.

132
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Project Completed

Project Website:
https://blueprintia.org/projects/cct-segment-3-amenities/

Staff Contact: Junious Brown
(850) 219-1063
Junious.Brown@Blueprintia.org

Capital Cascades Trail Segment 3

Coal Chinte Povnd

Project Highlights

+ The Coal Chute stormwater facility has been enhanced through the inclusion of
trail and park like amenities such as lighting, benches, and landscaping.

« Amenities were refined through a public involvement process conducted in
Spring 2019, with FAMU, FSU, surrounding neighborhoods and businesses, and
300 citizens submitting their amenities preferences.

* The design incorporated the KCCI Red Hills Rhythm musical parklet, which now
provides musical instruments designed for play.

Current Status

* The project is complete, and a grand opening was held on June 22, 2022.

* In January 2023, the ditch enclosure at Coal Chute was completed, and a
final trail connection and landscaping were installed.

« Hammock posts have been installed by the final trail connection.
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Project Website:
https://blueprintia.org/projects/history-and-culture-
trail/

Staff Contact: Tatiana Daguillard

(850) 219-1081
Tatiana.Daguillard@Blueprintia.org

CCT Segment 3

History & Culture Trail

Project Highlights

* The History & Culture Trail (HCT) project will celebrate and highlight the history
and culture of the neighborhoods and businesses along FAMU Way through
artistic, cultural, and historical interpretative kiosks that will display images,
photographs, and historic information.

* Through a partnership with the Council on Culture and Art (COCA), artistic
installations are planned to complement the interpretive kiosks.

* The project team includes a citizen working group assisting in the concept and
content development for historical and cultural interpretations.

* Three murals and nine sculptures have been planned for the project.

current Status

« The *artful celebration’ groundbreaking was held on October 13, 2022. During
the event, the seven artists selected to create public art were announced.

* Final design is complete and construction of the public art components and
hardscape elements is underway.

« The first project sculpture, “In Honor of the Worker,” by Mark Dickson was
installed at the St. Mark’s Trailhead in February 2023 to celebrate the long-
lasting impact of Elberta Crate & Box,.Company and Boynton Still factory

workers. 51.2023
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Next Steps

+ Installation of interpretive history panels and public art sculptures will be
ongoing beginning in Q1 2023 and concluding in Q4 2023.

Timelive

Design
Q1 2021 - Q4 2022

Construction
Q4 2022 - Q4 2023

000 00 0 0 0 0 0 0 0 0 0 0 ©

2021 2022 2023 2024

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and
stakeholder community character is unique.

Design: The design phase includes development of design plans and construction documents for
the trail amenities as well as the design of the Community Gathering Space at the 3DB Regional
Stormwater Facility. Stakeholder and community engagement will be taken into account for final
design.

Construction: Construction work will fully implement the final design plans for the project.

Q1: January — March Q2: April =June Q3: July — September Q4: October — December
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Project Completed

Project Website:
https://blueprintia.org/projects/cct-segment-3-amenities/

Staff Contact: Sue Tanski
(850) 219-1071
Susan.Tanski@BlueprintlA.org

Capital Cascades Trail Seqment 3

Skateable Art

Project Highlights

The project is complete, and a grand opening was held on June 22, 2022.

The FAMU Way Skateable Art Project is a world-class skate park and is
Tallahassee/Leon County’s second public skate park.

The central feature in the park is a roughly 225-foot-long snake run, which is
the longest snake run in Florida. The park includes two shade structures. Other
features are a competition style bowl, a U-shaped ramp, and elements that
mimic real “street skating.” These include curved banks and ledges featuring
various textured stamping, an A-frame with a ledge, pyramid hips with ledges,
rails, and a manual pad, and a snake gap with hubbas. The final element is a
stenciled quarter pipe.

Local artist Peter Koenig painted the central ‘Rattler’ art piece.

The project was designed and built by Skate Park Specialists, Team Pain.
Visitors can take a 360° Virtual Skateable Art Park Tour and watch videos of
the grand opening here.

On October 22, 2022 Boards for Bros held an event that included distributing
skateboards to local youth, skating lessons, and professional demonstrations.
The event was sponsored by Blueprint, Leon County, City of Tallahassee,
Team Pain, Red Bull, Phaze One, and Necessary Skate Company.

138
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Project Completed

Project Website:
https://blueprintia.org/projects/cct-segment-3-amenities

Staff Contact: Junious Brown
(850) 219-1063
Junious.Brown@Blueprintia.org

Capital Cascades Trail Seqgment 3

Vav Buren Street

Project Highlights

+ This project enhances an area adjacent to the Anita Favors Plaza, and
provides parking to support both the Plaza and Capital Cascades Trall
activities.

* The project provides new pedestrian accessibility, greenspace, and decorative
lights matching the completed portions of the Capital Cascades Trail.

* The projectincluded undergrounding the overhead electric utilities, significantly
improving the corridor aesthetics.

Current Status

* Project is complete.
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Project Highlights
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Project Website:
https://blueprintia.org/projects/cct-segment-4/
Staff Contact: Abraham Prado

(850) 219-1076

Abe.Prado@Blueprintia.org

Capital Cascades Trail

Segment 4

Capital Cascades Trail Segment 4 completes the Capital Cascades Trail project
as contemplated in the Capital Cascades Master Plan approved by the
Blueprint Intergovernmental Agency Board on January 31, 2005.

The Capital Cascades Trail provides connectivity, water quality, stormwater,
and recreational improvements linking Leon High School in Downtown
Tallahassee to Lake Henrietta.

Segment 4 will complete the stormwater and amenity improvements for the
portion of the Capital Cascades Trail from the convergence of the Central
Drainage Ditch and the St. Augustine Branch south to Munson Slough at
Springhill Road.

Current Status

The initial planning and engineering phase of the project is underway.

The field survey and the natural features inventory have been completed.
Development of a paper, “Innovative Stormwater Technologies: A White
Paper on Stormwater Management System Design Practice in Florida” has
been completed and has been posted on the project website.

Blueprint completed two sidewalk connections from the Greater Bond
Neighborhood to the St. Marks Trail and Capital Cascades Trail Segment 4.

A draft master plan for the proposed stormwater and amenity improvements
is available on the project website.

Approximately 200 people attended gp,open house for the draft master plan
held on February 2, 2023. 51.2023
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Next Steps

+ Continue community engagement with project stakeholders.

+ Continue project data collection including previous completed surveys,
reports, plans, and available monitoring data along the project corridor.

» Final design and permitting are estimated to begin in Spring 2023.

Timelive

Design
Q3 2021 -Q2 2024

Construction
Q32024 -Q2 2026

(h Q2 Q3 Q4 Q1 Q2 Q3 a4 Q1 Q2 Q3 Q4 Ch Q2 Q3 Q4
2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and
stakeholder community character is unique.

Design: The design phase includes development of final plans and construction documents for
Capital Cascades Trail Segment 4 and associated facilities (stormwater, multimodal facilities, etc.).

Construction: Construction work will fully implement the final design plans for the Capital Cascades

Trail Segment 4.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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« This approximately 5.8 mile project segment,
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Project Website:

blueprintia.org/projects/capital-circle-southwest/

Staff Contact: (850) 219-1060
info@blueprintia.org

Capital Circle Southwes+

Project Highlights

from Orange Avenue to

Crawfordville Road, is the last phase of 16.5 miles of improvements to the

Capital Circle corridor.

+ Consistent with other phases, this project will widen the road from two to six

lanes, include bike lanes, a 10-foot wide multi-use trail as part of the Capital

Circle Southwest Greenway, and a 5-foot sidewalk.

C(Arrevﬁ' Status

Construction is being managed by the Florida Department of Transportation
(FDOT).

Blueprint invested $4,554,895 in PD&E and $2,800,000 for enhanced lighting as
part of this project.

Springhill Road to Orange Ave

« FDOT construction allocations total approximately $78 million.
Construction began in September 2022.

Crawfordville Road to Springhill Road

» Right-of-Way acquisition is underway. FDOT has allocated roughly $17.5
million to this phase for FY 2023 - FY 2025.

« On January 30, 2023, the Moving Florida Forward Initiative was
announced whereby this segment was identified for advanced funding
for construction. If approved by the Florida Legislature, this project will
advance to construction by FY 2028.

Total FDOT & Blueprint Investment: $187,4 million

51.2023
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Next Steps

+ Construction on the segment from Orange Ave. to Springhill Rd. is
estimated to finish in Q3 2026.

Timelive

Construction
Q2 2022 -Q3 2026

a1 Q2 a3 Qs a1 Q2 a3 Q4 a1 Q2 a3 Q4 at Q2 Q3 Q4
2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and stakeholder
community character is unique.

Construction: Construction work will fully implement the final design plans for the Capital Circle
Southwest project.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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Project Completed

Project Website: www.BlueprintlA.org

Staff Contact: Eric Mason
(850) 219-1085
Eric.Mason@Blueprintia.org

Cascades Park Amphitheater

Project Highlights

« This project included two phases. The first was to make weatherization
improvements on the Amphitheater stage, the second was to procure a new
speaker system that would reduce the impact of sound from the amphitheater
on the nearby neighborhoods.

+ The Amphitheater Weatherization project was completed in late 2020.

Current Status

 This project is complete.
* The new speakers were received on June 7, 2022, and the old speakers were
removed from the amphitheater on July 8, 2022.
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Project Website: www.BlueprintlA.org

Staff Contact: (850) 219-1060
info@blueprintia.org

College Avenune Placemaking

Project Highlights

« This project implements the College Avenue Placemaking Action Plan and
provides funding for construction, stormwater improvements, streetscaping,
and gateway enhancements.

« Specific improvements to be provided by this project will be determined at
the time of project initiation.

Current Status

+ As directed by the IA Board, Blueprint provided an update on the College
Avenue Placemaking Project at the September 27, 2021 IA Board Meeting
[linked here].
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Project Website:
blueprintia.org/projects/debbie-lightsey-nature-
park/

Staff Contact: Junious Brown

(850) 219-1063
Junious.Brown@Blueprintia.org

Debbie Lightsey Nature Park

& Capital Circle SW Greenway

Project Highlights

* The project includes development of:

+ Approximately 6.6 miles of greenway trails in the Capital Circle
Southwest (CCSW) corridor.

« A 113-acre nature park that includes approximately 1.6 miles of
multiuse paths and boardwalks, and a 2.2 mile single-track mountain-
bike trail.

+ Boardwalks and overlooks for natural wetland bird-watching.

+ Creation of Golden Aster Trail and Munson Slough connection from
Lake Henrietta to CCSW.

+ The Capital Circle SW Greenway includes trails and shared use paths for
bicyclists, hikers, and other non-motorized users which will connect
neighborhoods in south and southwest Tallahassee to several parks and
greenways and the Apalachicola National Forest.

« FDOT will be constructing the portion of the Greenway along Capital Circle
Southwest from Orange Avenue to Springhill Road beginning in Q3 2022.

Current Status

+ Construction began in early July 2022.
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Next Steps

« Construction services for the single-track trail wil be procured upon
completion of all other project elements.
* Project completion is anticipated in Q3 2023.

Timelive

Construction
Q3 2022 -Q3 2023

D
a1 () a3 aa a1 2 a3 Q4 a1 @ a3 3 at @ a3 aa
2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and
stakeholder community character is unique.

Construction: Construction includes full implementation of final design plans for all
elements of the Debbie Lightsey Nature Park and Capital Circle SW Greenways.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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Project Website: www.BlueprintlA.org

Staff Contact: Tatiana Daguillard

(850) 219-1081
Tatiana.Daqguillard@Blueprintia.org

Fairgrowmds Beantification

& Iwmprovewment

Project Highlights

« Consistent with the description in the 2015 Interlocal Agreement, this project will
provide funding to construct improvements to the Fairgrounds.

+ On December 9, 2021, the IA Board accepted the updated Fairgrounds Market
Feasibility Report which recommended the continued operations of the
Fairgrounds at its current location and that targeted improvements for the site
be identified through a master plan process.

+ Some key findings from the report are:

0 The Fairgrounds contributes $79.2 million annually to the local economy
0 Relocating the Fairgrounds is estimated to cost $25-30 million
o Over 200,000 people visit the Fairgrounds annually for various events

Current Status

« The |IA Board approved funding for a Fairgrounds Master Plan at the
December 9, 2021 meeting, which kicked off in April 2022.

« A community open house was held November 12, 2022, at Jack MclLean
Community Center, concluding Step 1: Listen & Understand.
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Next Steps

+ A second community open house is anticipated for Q4 2023.

+ The master plan is anticipated to be completed in late Q4 2023.

* Upon conclusion and approval of the master plan, design of
recommended improvements will begin.

Timelive

Master Plan
Q2 2022 - Q4 2023

D
Design
Q2 2024 -Q1 2025

Construction
Q2 2025 -Q2 2026

a1 Q2 Q3 Qa a1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 Q4
2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have
a customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and
stakeholder community character is unique.

Study: The technical study phase includes an analysis of the highest and best use options of the
current Fairgrounds property.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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Project Website: www.BlueprintlA.org

Staff Contact: (850) 219-1060
info@blueprintia.org

Florida AEM Butry Points

Project Highlights
» This project will provide funding to develop entry points to Florida A&M

University at Osceola Street/Adams Street and Perry Street/Gamble Street.

* Intersection enhancements, turn signals, and intersection access improvements
are potential improvements for this project.

current Status

+ This project has not yet been initiated.
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Project Website:
blueprintia.org/projects/greenways-master-plan-
implementation/

Staff Contact: Mike Alfano

(850) 219-1075
Michael.Alfano@Blueprintia.org

Twmplementation of the

@areenways Master Plan

+ There are 32 Projects in the Greenways Master Plan (GWMP) totaling over 150

miles.

 This project is funded annually at $790,000 through 2039, for a total of $15.8 million.

* Blueprint will also be implementing Greenways Master Plan projects as part of the
larger roadway projects such as NE Connector and NE Gateway.

+ By the end of 2025, over 70 miles of GWMP projects are anticipated to be initiated
by Blueprint, the City, the County, the CRTPA, or private developers.

Current Status

» The five highest ranked GWMP projects are currently underway:

University Greenway — A portion of this project is moving forward with the
Airport Gateway; a feasibility study for the remainder is being initiated
Thomasville Road Trail (CRTPA) — A feasibility study was approved for
design at the January 31, 2022 CRTPA Board Meeting

Capital Circle SW Greenway and Debbie Lightsey Nature Park

Lake Jackson & Lake Jackson South Greenways (combined for
implementation)

Southwood Greenway — Portions approved as part of a leveraging
opportunity with the City of Tallahassee

+ The remaining GWMP projects were prioritized by the IA Board at the December
10, 2020 meeting.

* The FY 2023 GWMP Work Program was approved at the May 19, 2022 |A Board

FY 2023 Budget Workshop.
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Next Steps

* Implementation of the Greenways Master Plan projects will continue as
directed by the IA Board.

+ The Lake Jackson Greenways project will be procured for construction,
consistent with |A Board direction at the September 29, 2022 meeting.

+ A feasibility study for the remaining portion of the University Greenway will
be kicked off in Q2 2023.

Wap of Greewways Master Plan Projects Prioritized by
the TA Board for Tmplementation
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Project Website:
blueprintia.org/projects/lake-jackson-greenway/

Staff Contact: Sue Tanski

(850) 219-1071
Susan.Tanski@Blueprintia.org

Lake Jackson Greenways

Project Highlights

+ Creates a 5.1-mile connection from Lake Ella to Lake Jackson Mounds
Archaeological State Park by providing improvements for bicyclists,
pedestrians, and other multimodal users, thereby connecting neighborhoods
to several existing parks. The project improves bicycle and pedestrian safety.

* Improvements include:

o New or expanded sidewalks (Fulton Rd., Allen Rd., Pinewood Dr., &
Glenview Dr.)

o New shared use paths and blueway connection

o Intersection safety treatments (lighting, crosswalks, rectangular rapid
flashing beacons — RRFBs)

o Wayfinding signage

0 Landscape enhancements and access mats at Meginnis Arm Landing

Current Status

+ At the September 29, 2022 |IA Board meeting, the project received authorization
to procure construction services.

* Permitting is currently underway and construction services will be procured
following the completion of this phase.

+ Coordination with the Northwest Florida Water Management District is
underway to secure an easement on their property south of I-10.
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Next Steps

+ The Pinewood Drive Sidewalk will be constructed as a part of a leveraging
opportunity with the City of Tallahassee. Construction is anticipated to
begin in Q2 2023.

Timelive

Preliminary Engineering
Q2 2020 - Q2 2021
G

Design
Q3 2021 - Q3 2022

Construction
Q2 2023 -Q2 2024

G
a1 Q2 a3 Q4 a1 Q2 a3 Q4 a1 Q2 a3 Q4 a1 Q2 a3 Q4
2021 2022 2023 2024

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and
stakeholder community character is unique.

Design: The design phase includes the development of final plans, construction documents and plan
specifications.

Construction: Construction work will fully implement the final design plans for the Lake Jackson

Greenway.

Q1: January — March Q2: April — June Q3: July — September Q4: October — December
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Project Website: www.BlueprintlA.org

Staff Contact: Sue Tanski
(850) 219-1071
Susan.Tanski@Blueprintia.org

Lake Lafayette and St+. Warks

Regional Linear Park

Project Highlights

* This project aspires to connect 7,200 acres of public recreation lands east of
Capital Circle Southeast.

* The project goal also includes key trail connections to area amenities, including
Tom Brown Park, Lafayette Heritage Park, St. Marks Headwaters, and the
Apalachee Regional Park.

Current Status

+ The Northwest Florida Water Management District (NWFWMD) is undertaking a
FEMA Flood Study which includes the Lake Lafayette project area. This study is in
the data development phase. More information can be found here.

* Blueprint has received a fully executed agreement for the design, permitting,
and construction of the Upper Lake Lafayette Trall, as well as public parking and
wayfinding signage. This leveraging opportunity with the Fallschase
Development will connect the Buck Lake corridor to the recreational amenities
in this area.
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Next Steps

+ Coordination continues with the NWFWMD as they complete the FEMA
Flood Study.
+ Upper Lake Lafayette trail construction is anticipated to begin in Q2 2023.

Timelive

Planning
Q3 2021 -Q4 2023
D

Trail Construction
Q2 2023 -Q1 2024

a1 Q2 Q3 Q4 (h Q2 Q3 Q4 (N Q2 Q3 Q4 (N Q2 Q3 Q4
2021 2022 2023 2024

Community Engagement: Public engagement is ongoing through all phases of a project, from concept
to construction, programming, and maintenance. Public engagement is two-way communication
inclusive of all decision-makers and stakeholders. Each Blueprint project will have a customized Public
Engagement Plan that is developed at the start of the project, and outreach activities and techniques
will vary from project to project, as each project’s outcome and stakeholder community character is
unique.

Planning/Pre-Engineering: The planning phase involves work identifying tasks, deliverables, and
processes that are vital to successful project completion.

Design: The design phase includes development of plans and construction documents for project.

Right of Way Acquisition: This phase will consist of efforts to acquire any right of way and/or easements
necessary to complete the project. Any right of way acquisitions necessitated will be undertaken
consistent with Blueprint Real Estate Policy and Florida Statutes.

Construction: Construction work will fully implement the final design plans for this project.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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Project Website:
blueprintia.org/projects/magnolia-drive-multi-use-trail/

Staff Contact: Junious Brown
(850) 219-1063
Junious.Brown@Blueprintia.org

WMaguolia Drive Trail

Project Highlights

* The project will construct a new shared-use trail from S. Adams to Apalachee
Parkway to provide connectivity and improve safety, as well as underground
electric utilities from Chowkeebin Nene to S. Monroe Street, and upgrade sewer
utilities from clay to PVC.

« Trail construction is complete from Adams Street to Pontiac Drive.

current Status

+ Construction began in Q3 2021 on Phase 1 Retrofit and Phase 4 (S. Monroe to
S. Meridian). Phase 1 Retrofit and Phase 4 are complete, and now open to the
public.

* Design for Phase 2 (Pontiac to Diamond) is complete and construction is
estimated for Q3 2023. Design for Phase 3 (Diamond to Apalachee) is 90%
complete and right-of-way acquisition is ongoing.
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Next Steps

* Advertise Phase 2 for construction in Q3 2023.
« Complete design and right-of-way acquisition for Phase 3.

Timelive

Right-of-Way Acquisition
Q12021 -Q2 2023
.

Construction
Q3 2021 -0Q4 2024

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4
2021 2022 2023 2024

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and
stakeholder community character is unique.

Right of Way Acquisition: This phase will consist of efforts to acquire any right of way and/or
easements necessary to complete the project. Any right of way acquisitions necessitated will be
undertaken consistent with Blueprint Real Estate Policy and Florida Statues.

Construction: Construction work will fully implement the final design plans for Magnolia Drive Trail.

Q1: January — March Q2: April —June Q3: July — September QA4: October — December
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Project Website:
http://tallahasseemarketdistrict.com/

Staff Contact: Sue Tanski
(850) 219-1071
Susan.Tanski@Blueprintia.org

Warket District Placemaking —

Park Element

Project Highlights

« The Market District Placemaking Project consists of two phases; Phase 1 is
implementation of the Market District Park, and Phase 2 is implementation of
pedestrian safety and connectivity improvements throughout the Market District.

« The Market District Park is being designed in coordination with a City of
Tallahassee multi-purpose stormwater project. This phase of the Blueprint project
will provide an approximately 9-acre community park along Maclay Boulevard
and Maclay Commerce Drive.

+ Park amenities will include paths for running and walking, a shaded gathering
space, a play area, water play elements, open spaces, restrooms, and
pickleball courts.

Current Status

* Final design of the park is underway.
« Coordination with adjacent property owners to secure parking lot
interconnections is ongoing.
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Next Steps

» Design of the park is anticipated to be completed in Q2 2023.
« Construction of the park is anticipated to start in Q3 2023.

Park Timeline

Design / Permitting
Q3 2021 -Q2 2023

Right of Way Acquisition
Q1 2022 -Q3 2023
D

Construction
Q32023 -Q32024

G
a1 Q2 a3 Q4 a1 Q2 a3 Q4 Q1 Q2 3 Q4 a1 Q2 3 Q4
2021 2022 2023 2024

Community Engagement: Public engagement is ongoing through all phases of a project, from concept
to construction, programming, and maintenance. Public engagement is two-way communication
inclusive of all decision-makers and stakeholders. Each Blueprint project will have a customized Public
Engagement Plan that is developed at the start of the project, and outreach activities and techniques
will vary from project to project, as each project’s outcome and stakeholder community character is
unique.

Design: Designh work includes the development of detailed design plans, quantities, and specifications,
for the Market District Park and conceptual amenities, as well as acquiring all required permits for
construction. Design also includes preparing construction cost estimates at 60%, 90% and final design.

Right of Way Acquisition: This phase will consist of efforts to acquire any right of way and/or easements
necessary to complete the project. Any right of way acquisitions necessitated will be undertaken
consistent with Blueprint Real Estate Policy and Florida Statutes.

Construction: Construction work will fully implement the final design plans for the Market District Park.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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Project Website:
http://tallahasseemarketdistrict.com/

Staff Contact: Sue Tanski or Mike Alfano
(850) 219-1060
Susan.Tanski@Blueprintia.org

Michael. Alfano@Blueprintia.org

Warket District Placemaking —

Pedestrian Safety & Cowvectivity
Project Highlights

« The Market District Placemaking Project consists of two phases. Phase 1 is
implementation of the Market District Park, and Phase 2 is implementation of
pedestrian safety and connectivity improvements throughout the Market District.

+ Phase 2 will provide pedestrian safety and intersection improvements, as well as
trail and sidewalk connectivity for neighborhoods and businesses in the Market
District.

+ Potential improvements include intersection enhancements, multiuse trails,
sidewalks, streetscaping and landscaping.

Current Status

+ Initial placemaking improvements are ongoing. Blueprint funded the installation of
enhanced median landscaping on Timberlane Road, which was completed in Q2
2022.

» Blueprint has conducted a number of feasibility studies for potential pedestrian
safety and connectivity improvement projects in the Market District. These studies
are available through the project website.
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Next Steps

+ Additional placemaking improvements being implemented by the Planning
Department include wayfinding signage.

* Blueprint is currently evaluating leveraging opportunities to combine
placemaking improvements with planned city infrastructure projects in the
Market District area.

Pedestrian Safety & Cowmectivity Timeline

Planning / Pre-Engineering
Q3 2021-Q1 2023

Design / Permitting
Q2 2023 -Q2 2024

Right of Way Acquisition

Q3 2023 -Q2 2024

CGED
Construction
Q12024 -Q4 2026
G

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4

2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from concept
to construction, programming, and maintenance. Public engagement is two-way communication
inclusive of all decision-makers and stakeholders. Each Blueprint project will have a customized Public
Engagement Plan that is developed at the start of the project, and outreach activities and techniques
will vary from project to project, as each project’s outcome and stakeholder community character is
unique.

Planning/Pre-Engineering: Blueprint will analyze potential pedestrian safety improvements and
determine the feasibility of connectivity options in the Market District. Planning work will also include
developing initial cost estimates for potential improvements and prioritizing implementation. Input from
stakeholders and community members will be taken into account prior to entering into design work.

This phase also includes coordination with the CRTPA on their Thomasville Road Greenway feasibility
study, which is determining the potential to connect the trail from Thomasville Road through the Market
District to Maclay Road.

Design: Design work will include developing detailed design plans and construction documents for
improvements identified as feasible in the Planning phase. Input from stakeholders and community
members will be taken into account for final design.

Right of Way Acquisition: This phase will consist of efforts to acquire any right of way and/or easements
necessary to complete the project. Any right of way acquisitions necessitated will be undertaken
consistent with Blueprint Real Estate Policy and Florida Statutes.

Construction: Construction work will fully implement the final design plans for pedestrian safety and
connectivity improvements in the Market District.

Q1: January — March Q2: April = June Q3: July — September Q4: October — December
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Project Website: www.BlueprintlA.org

Staff Contact: Martha Hodgson
(850) 219-1061
Martha.Hodgson@Blueprintia.org

Widtown Placemaking

?rmcm— Highlights

The Midtown Placemaking Project provides funding to implement the Midtown
Placemaking Action Plan.

« Potential improvements include streetscaping on Thomasville Road from 7th Ave
to North Monroe Street and from Grape Street to Post Street, streetscaping on
North Monroe Street from 1st Ave to Tharpe Street, and intersection
improvements at 5-points.

+ The Capital Region Transportation Planning Agency (CRTPA) has developed a
Midtown Area Transportation Plan, which provides recommended concepts for
streetscaping, safety, and resiliency improvements for Midtown.

« At their December 10, 2020 meeting, the IA Board directed staff to procure
design services for improvements on Thomasville Road from N. Monroe Street to
7th Avenue, in order to move forward with implementing the community
preferred option in the Midtown Area Transportation Plan for this first segment of
Midtown improvements (see page 41 of linked report document).

+ The IA Board has approved the allocation of $5,000,000 in capital funding in FY
2021 and FY 2022 for this project.

Current Status

« Blueprint has entered into an MOU for a leveraging opportunity with an FDOT
resurfacing project for Thomasville Road, from N. Monroe to 9" Ave. The goal of
this opportunity will be to leverage design services for portions of the Blueprint
project improvements, as part of the resurfacing project.

» Blueprint is coordinating with the Midtown Stakeholders Committee.
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Next Steps

* Blueprint will continue to pursue the leveraging opportunities with FDOT for
completion of all project phases on state roadways.

Timeline

Planning/Pre-Engineering
Q32021 -Q2 2022
CGED

Design
Q32022 -Q3 2023*

Construction
Q4 2023 - Q4 2025*

00000000 00600000

2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and stakeholder
community character is unique.

Planning/Pre-Engineering: Concept development for the Thomasville Road improvements from 7th
Avenue to Monroe Street was undertaken by the CRTPA. Remaining planning efforts include finalizing
procurement documents for engineering and design services.

Design: Design work will include further traffic analysis for this project segment and development of
final plans and construction documents for streetscaping improvements along Thomasville Road from
North Monroe to 7th Ave.

Construction: Construction will include the implementation of final design plans for the Midtown
Placemaking Project element of Thomasville Road streetscaping from North Monroe to 7th Ave.
*Design and Construction to be coordinated with FDOT, and is subject to change.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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Project Website:
blueprintia.org/projects/monroe-adams-corridor-
placemaking/

Staff Contact: Eric Mason
(850) 219-1085
Eric.Mason@Blueprintia.org

Wovroe-Adams Corridor

Placemaking

Project Highlights

* Creates safe, comfortable streets for pedestrians, transit users and cyclists along the
Monroe-Adams corridor.

* Builds upon and addresses the goals of the Monroe Adams Action Plan, adopted in
2011, which includes improving the appearance, comfort, and safety of public streets.

* Five streets connecting the Monroe Street and Adams Street corridors will be improved:
Harrison Street, Pershing Street, Jennings Street, Perkins Street and Kestner Street.

» Concepts will be based on the goals of the Action Plan and the results of technical
analyses and public engagement with stakeholders which includes Florida A&M
University, surrounding communities, and area businesses, among others.

Current Status

« Construction of several enhanced crosswalks, approved by the IA Board at the
December 12, 2019 meeting, are moving forward with an active $2.57 million FDOT
resurfacing project. Blueprint contributed over $84,000 to this leveraging opportunity.

+ At the May 19, 2022 IA Board meeting, the Board authorized construction of the
proposed streetscaping enhancements through a design-build contract. The |A
Board also authorized Blueprint to enter into a Joint Project Agreement with the City
of Tallahassee Electric Department to move existing overhead electric underground.

* Blueprint has begun seeking easements for electric utility undergrounding from
property owners.
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Next Steps

* Blueprint will continue discussions with local property owners in order to
minimize the impacts of construction to the greatest extent possible.
* Procure design-build professional services.

Timelive

Planning / Pre-Engineering
Q3 2021 -Q1 2022
D

Design

Q12022 -Q4 2022

Right of Way Acquisition
Q3 2022 -Q3 2023
D

Construction
Q3 2023 -Q2 2025

—
~—0—0000 0000000606000

2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and
stakeholder community character is unique.

Planning/Pre-Engineering: Planning/Pre-Engineering includes survey work and development of 30%
design plans, typically referred to as concept development.

Design: Design work will include developing detailed design plans and construction documents for
improvements identified as feasible in the Planning phase. Input from stakeholders and community
members will be taken into account for final design.

Right-of-Way Acquisition: This phase will include efforts to acquire any additional right of way needed
to complete the project. Should any right of way acquisitions be required, they will be undertaken
consistent with Blueprint Real Estate Policy and Florida Statutes.

Construction: Construction work will fully implement the final design plans for total project completion.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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Project Website: www.BlueprintlA.org

Staff Contact: (850) 219-1060
info@blueprintia.org

North Wowroe Gateway

Project Highlights
+ The North Monroe Gateway Project will provide funding to develop gateway
enhancements for North Monroe Street from 1-10 to 7th Avenue.
* Project improvements may include:
o Signage and art
0 Landscaping
o Crosswalks and other pedestrian safety enhancements

Current Status

* Blueprint has been collaborating with FDOT on improvements to the North
Monroe corridor, since 2014. Since then, FDOT has invested over $10 million in
enhancements with the majority of investment supporting the Blueprint
project goals.

* In May, Blueprint was notified that the request to FDOT to include medians
along N. Monroe Street (John Knox Rd. to Lakeshore Dr.) in their Stand-Alone
Landscape Program was approved. Inclusion in the program will lead to
enhanced median landscaping, and an estimated $968,267 leveraging
opportunity for the gateway project. The project will be bid for construction in
April 2023.
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Project Website:
https://www.bannermanroad.com/

Staff Contact: Megan Doherty
(850) 219-1060
Megan.Doherty@Blueprintia.org

Northeast Corridor Connector: Bamerman Road &

Weridian Greewway

Project Highlights

* Enhances the Bannerman Road corridor by widening to four lanes from Quail
Common Drive to Preservation Road along with adding a median to
accommodate turn lanes from Quail Common Drive to Meridian Road.

* Improvements also include new multimodal facilities along Bannerman Road to
Improve accessibility and safety for people walking and biking, two
neighborhood sidewalk projects along Tekesta Drive and northern Bull Headley
Road, the Meridian Greenway feasibility study, and construction of the Orchard
Pond Trail Extension.

Current Status

« The Final Engineering Report was published in December 2021 on the
www.BannermanRoad.com website and includes: field survey and technical
analyses, such as intersection evaluations and environmental assessments.

« Design began in February 2022 for the Bannerman Road corridor
improvements, Tekesta Drive sidewalk (Bannerman Road to Deer Lake), Bull
Headley Road sidewalk (Chadwick Way to the Boat Ramp), and Orchard
Pond Greenway, as well as a feasibility study for the Meridian Greenway.

* A pop-up community engagement event was held at the November 18, 2022

North Town Getdown at Bannerman Crossings.
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Next Steps

+ The Meridian Trail Feasibility Study is expected to be complete in Q2 2023.

» Design for the Bull Headley sidewalk project is complete and construction
is anticipated to begin in Q2 2023.

 Design for the Bannerman Road improvements is expected to be
complete in Q1 2024.

Timelive

Design
Q3 2021-Q12024

Right-of-Way Acquisition

Q12023 -Q4 2024

D
Construction
Q2 2024 - Q4 2026
D

Ql Q2 E) Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and
stakeholder community character is unique.

Design: The design phase includes development of final plans and construction documents for the
Northeast Corridor Connector. Stakeholder and community input will be taken into account for final
design.

Right of Way Acquisition: This phase will consist of efforts to acquire any right of way and/or
easements necessary to complete the project. Any right of way acquisitions necessitated will be
undertaken consistent with Blueprint Real Estate Policy and Florida Statues.

Construction: Construction work will fully implement the final design plans for the Northeast Corridor
Connector. Sidewalk projects are expected to be constructed in 2023 ahead of the Bannerman
Road improvements.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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Project Website: https://negateway.com

Staff Contact: Martha Hodgson

(850) 219-1061
Martha.Hodgson@Blueprintia.org

Northeast Gateway:

welannee Boulevard

Project Highlights

* Project goals are to improve regional mobility, enhance connectivity, and
protect canopy roads by reducing transportation pressures on surrounding
roadways.

+ The project will extend Welaunee Boulevard to Roberts Road, and create a
two-lane extension of Shamrock Street to Welaunee Boulevard, creating a new
gateway into northeast Tallahassee-Leon County.

« The 8-mile Welaunee Greenway will connect to the existing Miccosukee
Greenway creating a 17-mile loop.

* The project was awarded a $1.5 milion Transportation Regional Incentive
Program (TRIP) grant from FDOT for the design phase, and a $2.5 million TRIP
grant for the construction phase, to be funded in FY 2025.

current Status

» Final design for Phases 1 and 2 is underway.

+ The project leverages a State of Florida Department of Transportation State
Infrastructure Bank (SIB) loan for $25.5 million, which provides a lower cost
option vs. bonding this same amount.

* Project coordination with local agencies, FDOT, and property owners
continues.

« Acquisition of the Welaunee Greenway is complete.
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Next Steps

« On December 8, 2022, the |A Board authorized Blueprint staff to procure
construction services for Phase |, which includes Welaunee Boulevard
south of I-10 and the I-10 bridge.

« Construction is anticipated to begin in Q2/Q3 2023 and last three years.

+ Once Welaunee Boulevard is substantially underway, the I-10 interchange
development study process can begin.

Timeline

Roadway Design
Q32021 -Q3 2023

Right of Way Acquisition
Q3 2021 -Q4 2022

G
Construction
Q2 2023 - Q4 2025
D
Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q3 Q1 Q2 Q3 Q4
2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and
stakeholder community character is unique.

Design: The design phase includes development of final plans and construction documents for the NE
Gateway roadways and associated facilities (stormwater, multimodal facilities, etc.) as well as design
of the Welaunee Greenway and trailheads. Stakeholder and community input will be taken into
account for final design.

Right of Way Acquisition: This phase will consist of efforts to acquire any right of way and/or
easements necessary to complete the project. Any right of way acquisitions necessitated will be
undertaken consistent with Blueprint Real Estate Policy and Florida State Statues.

Construction: Construction work will fully implement the final design plans for the Northeast Gateway.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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Project Website:
https://blueprintia.org/projects/northeast-park/

Staff Contact: Eric Mason
(850) 219-1085
Eric.Mason@Blueprintia.org

Northeast Park

Project Highlights

* The project provides for the creation of a park in Northeast Tallahassee, located
on Centerville Road adjacent to the Montford Middle and Roberts Elementary
Schools.

+ As an “area park,” it will serve the needs of the unincorporated portions of NE
Leon County and multiple neighborhoods.

« A mixture of active and passive uses are envisioned for this 50-acre park.

« The park will be managed and maintained by Leon County Parks and
Recreation Department.

Current Status

* The purchase of the 50-acre park space closed on October 18, 2022.

* The project team engaged over 40 local recreation groups and conducted
an online survey to gather feedback from the community on the park.

« An open house was conducted on March 30, 2023 at Montford Middle
School, and over 85 people attended.

* A draft Facilities Needs Assessment was completed in March 2023, and is
available on the project webpage (linked here).
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Next Steps

+ Construction authorization will be requested from the |A Board.

Timelive

Planning
Q32021 -Q4 2022

]
Design & Permitting
Q12023 -Q2 2024

Construction
Q3 2024 -Q3 2026

Ql Q2 Q3 Q4 Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2022 2023 2024 2025

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have
a customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and
stakeholder community character is unique.

Planning: The planning phase involves work identifying tasks, deliverables, and processes that are
vital to successful project completion.

Design: The design phase includes development of plans and construction documents for
Northeast Park and associated facilities.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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Project Website: www.BlueprintlA.org

Staff Contact: (850) 219-1060
info@blueprintia.org

Northhwest Cowector:

Tharpe Street

Project Highlights

* The Northwest Connector provides funding to improve Tharpe Street from
Ocala Road to Capital Circle Northwest.

* The project adds approximately nine miles of additional trail and sidewalk
connedctivity.

* The project also improves access to Old Bainbridge County Park near
Tower Road, and Stoneler Road County Park, on Stoneler Road.

Current Status

» The |IA Board allocated $1.5 million to the NW Connector project for FY 2023
for preliminary engineering.

+ At the March 9, 2023 IA Board meeting, the IA Board accepted an update
on the NW Connector project, and authorized Blueprint to advertise and
award a contract for planning and design services.
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Next Steps

+ Blueprint will develop a scope and advertise and award a contract
for planning and design services.

* The planning process for this project is anticipated to take two years
to complete.

Timelive

Planning
Q3 2023 -Q3 2025

Design
Q4 2025 - Q4 2026

Construction
Q12027 -Q4 2030

Ql Q2 Q3 Q4 Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2023 2024 2025 2026

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have
a customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and
stakeholder community character is unique.

Planning: The planning phase involves work identifying tasks, deliverables, and processes that are
vital to successful project completion.

Design: The design phase includes development of plans and construction documents for the
Northwest Connector roadways and associated facilities.

Construction: Construction work will fully implement the final design plans for the Northwest
Connector.

Q1: January — March Q2: April —June Q3: July — September Q4: October — December
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Project Website:
https://nwiflroads.com/projects/437902-1

FDOT Contact: Brandon Bruner
(850) 845-0304
bbruner@moffattnichol.com

Orange Avenne Widening

Project Highlights

* This project provides improvements to Orange Avenue, a state roadway,
including widening the roadway to four lanes from Adams Street to
Springhill Road.

* Increases pedestrian and bicycle access with sidewalks and a multi use
path.

* Enhances the aesthetics of the corridor with additional landscaping.

 Design of this project is currently being implemented by the Florida
Department of Transportation.

Current Status

* Blueprint and the Capital Region Transportation Planning Agency
partnered on the Southwest Area Transportation Plan Study to develop
locally preferred alternatives and options for this corridor. The study was
completed in 2019.

* An FDOT-led PD&E study was approved on June 14, 2022.

+ FDOT allocated $3.3 million in FY 2022 for preliminary engineering and
design of Orange Avenue from Cypress Lake Street to S. Monroe Street.

« FDOT has implemented initial crosswalk improvements on Orange
Avenue near Nims Middle School; additional improvements are being
explored.
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Project Website:
blueprintia.org/projects/orange-meridian-
placemaking/

Staff Contact: Junious Brown
(850) 219-1063
Junious.Brown@Blueprintia.orqg

Orange-Meridian Placemaking

Project Highlights

+ The Orange-Meridian Placemaking project will create a neighborhood park
and community gathering space at Orange Avenue and Meridian Street
with the opportunity for trails, exercise activities, and a kids play area.

* The East Drainage Ditch between South Monroe and Meridian Street will
be improved and enhanced.

+ Contributes $1 milion to Star Metro for the development of a planned
South City Transit Center.

Current Status

* The park concept was approved by the IA Board at the September 27, 2021
meeting and permitting review is underway.

+ Stormwater modeling is underway for improvements to the East Drainage
Ditch (between Meridian Street and S. Monroe Street).

* On February 7, 2023, the project was awarded a $572,052 grant through the
Resilient Florida Grant Program.

200
54.2023


https://blueprintia.org/projects/orange-meridian-placemaking/
mailto:Junious.Brown@blueprintia.org

Attachment 1
Page 186 of 193

Next Steps

Blueprint continues to refine concepts for improvements to the East
Drainage Ditch.

Design and permitting for the park component is anticipated to be
completed in Q2 2023.

Construction on the park is anticipated to begin in Q2 2023.

Timeline

Design / Permitting
Q3 2021 -Q2 2023

Right of Way Acquisition
Q12022 -Q4 2022

D
Construction
Q2 2023 -Q3 2024
D
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2021 2022 2023 2024

Community Engagement: Public engagement is ongoing through all phases of a project, from
concept to construction, programming, and maintenance. Public engagement is two-way
communication inclusive of all decision-makers and stakeholders. Each Blueprint project will have a
customized Public Engagement Plan that is developed at the start of the project, and outreach
activities and techniques will vary from project to project, as each project’s outcome and
stakeholder community character is unique.

Design: The design phase includes development of final plans and construction documents for the
Orange-Meridian Placemaking Project. Stakeholder and community input will be taken into account
for final design.

Right of Way Acquisition: This phase will consists of efforts to acquire any right of way and/or
easements necessary to complete the project. Any right of way acquisitions necessitated will be
undertaken consistent with Blueprint Real Estate Policy and Florida Statutes.

Construction: Construction work will fully implement the final design plans for the Orange-Meridian
Placemaking Project.

Q1: January — March Q2: April — June Q3: July — September Q4: October — December
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Project Website: www.BlueprintlA.org

Staff Contact: (850) 219-1060
info@blueprintia.org

Southside Gateway:

Woodville Highway

Project Highlights

* The Southside Gateway will widen Woodville Highway from Capital Circle
Southwest to Tram Road, which will enhance capacity along a key
evacuation route.

* The project includes right-of-way acquisition, construction costs, gateway
streetscaping, and stormwater roadway improvements.

current Status

+ Blueprint has executed an agreement with FDOT for curb extensions and
landscaping along the St. Marks Trail.
» The FY 2023-2027 FDOT Adopted Work Program identifies the following funding
in the project area:
« $375,279 for preliminary engineering and right-of-way funding for
Woodyville Highway improvements from Capital Circle to Gaile Ave.
+ $2,129,036 for preliminary engineering and right-of-way funding for
Woodpville Highway from Gaile Ave. to Paul Russell Rd.
« Funding for construction of lighting along Crawfordville Rd from Capital
Circle SW to Mckenzie Dr in FY 2023 in the amount of $240,500.
« $925,000 for preliminary engineering in FY 2023 and $5,950,158 for
construction in FY 2025 for a resurfacing project for Crawfordville Road
from SR 61 SB to Arden Road.
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Project Website: www.BlueprintlA.org

Staff Contact: (850) 219-1060
info@blueprintia.org

Westside Studewt Gateway

Project Highlights

» Provides funding to improve Pensacola Street/Highway 20 from Capital Circle
Southwest to Appleyard Drive.

* Includes funding for stormwater improvements in the Gum Creek/West
Drainage Ditch.

* Project goals include the creation of gateway features and network
connectivity.

current Status

« Funding for PD&E for this project is currently 8th on the adopted CRTPA Road
Project Priority List for Fiscal Year 2024-2028 [linked here].

* The FY 2023-2027 FDOT Adopted Work Program has $1,500,000 programmed
for a feasibility study of the Westside Gateway project limits in FY 2023, as well
as $6,016,635 in FY 2023 - 2025 for a resurfacing project (Railroad Overpass to
SR 366 Stadium Dr.) that includes a significant portion of the Westside
Gateway project limits.
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Funding Alone

Implementation Schedule Overview Funding Overview Funding Source Detail
Cash Debt Outside Funding Draft FY 2024 Outside Funding
i Project End Date - Pri i
_ Construction Start j 2014 Project 2024 Leveraged Percent Qhange Grgnts & Other Budget Prnon: & State or Private 2024 Leveraged
Project (actual or (actual or ) 3 (2014 Estimate/ Sales Tax Revenues| Bond and/or SIB Future Bond Funding that passes | Planned Funding Sector Investments 3 . 2
N N 1 Project 3 4 Project Estimates’
estimated) estimated) Total ) to Date & Planned |  Loan to Date and/or SIB Loan through (May 2023 that do not pass
the Agency’ Wkshp) through Agency®
Northeast Gateway: Welaunee Boulevard® 2023 2026 $47,300,000 $134,191,180 183.7% $35,891,180 $37,300,000 $57,000,000 $4,000,000 $134,191,180 $0 $134,191,180 | |
Northeast Corridor Connector: Bannerman Road” 2023 2027 $33,300,000 $99,900,000 200.0% $19,054,000 $14,200,000 $62,000,000 $3,646,000 $98,900,000 $1,000,000 $99,900,000
Airport Gateway® 2024 2031 $58,698,138 $123,066,736 109.7% $46,966,736 $16,800,000 $51,000,000 $3,000,000 $117,766,736 $5,300,000 $123,066,736
& and 2026 2030 $12,000,000 $30,000,000 150.0% $3,000,000 $0 $27,000,000 $0 $30,000,000 $0 $30,000,000
Northwest Connector: Tharpe Street’ 2028 2038 $53,184,800 $49,500,000 6.9% $28,167,000 $0 $20,000,000 $1,333,000 $49,500,000 $0 $49,500,000
Northeast Park 2024 2026 $10,000,000 $18,000,000 80.0% $2,000,000 $10,000,000 $6,000,000 $0 $18,000,000 $0 $18,000,000 [~ Projects Receiving Financing
Market District Placemaking 2023 2027 $9,400,000 $16,758,547 78.3% $11,758,547 $5,000,000 $0 $0 $16,758,547 $0 $16,758,547
Midtown Placemaking 2025 2040 $22,000,000 $31,028,534 41.0% $25,028,534 $4,000,000 $0 $0 $29,028,534 $2,000,000 $31,028,534
North Monroe Gateway 2023 2030 $9,400,000 $20,980,000 123.2% $450,000 $0 $4,000,000 $0 $4,450,000 $16,530,000 $20,980,000
Tallahassee-Leon County Animal Service Center 2023 2024 $7,000,000 $3,800,000 -45.7% $0 $3,800,000 $0 $0 $3,800,000 $0 $3,800,000
Orange Avenue/Meridian Placemaking 2023 2026 $4,100,000 $9,281,611 126.4% $5,509,611 $3,200,000 $0 $572,000 $9,281,611 $0 $9,281,611 -
Current Financing Line
Capital Circle Southwest Orange to Crawfordville 2022 TBD by FDOT $70,000,000 $194,800,000 178.3% $7,800,000 S0 $0 $0 $7,800,000 $187,000,000 $194,800000 [
Orange Avenue: Adams to Springhill*® TBD by FDOT TBD by FDOT $33,100,000 $94,360,000 185.1% $350,000 $0 $0 $0 $350,000 $94,010,000 $94,360,000
Southside Gateway: Woodville Highway® TBD by FDOT TBD by FDOT $29,700,000 $65,350,000 120.0% $0 $0 $0 $0 $0 $65,350,000 $65,350,000
Westside Student Gateway: Pensacola Street'® TBD by FDOT TBD by FDOT $29,936,800 $39,500,972 31.9% $0 $0 $0 $0 $0 $39,500,972 $39,500,972
Lake Lafayette and St. Marks Regional Park 2023 2040 $15,816,640 $18,200,000 15.1% $15,800,000 $0 $0 $0 $15,800,000 $2,400,000 $18,200,000 .
- Projects Funded by Sales Tax
College Avenue Placemaking 2039 2040 $7,000,000 $9,236,351 31.9% $9,236,351 $0 $0 $0 $9,236,351 $0 $9,236,351 Revenues and/or Outside
Monroe-Adams Corridor Placemaking 2023 2026 $7,000,000 $8,532,961 21.9% $8,532,961 $0 $0 $0 $8,532,961 $0 $8,532,961
Alternative Sewer Solutions 2017 2040 $2,800,000 $3,034,801 8.4% $3,034,801 $0 $0 $0 $3,034,801 $0 $3,034,801
Florida A&M Entry Points 2038 2039 $1,500,000 $1,979,218 31.9% $1,979,218 $0 $0 $0 $1,979,218 $0 $1,979,218
DeSoto Winter Encampment 2015 2015 $500,000 $500,000 0.0% $500,000 $0 $0 $0 $500,000 S0 $500,000 _J
Annual
Six Projects (Water Quality, Parks, Sidewalks, Transit, 2020 2040 $198,040,000 $198,040,000 0.0% $198,040,000 $0 $0 $0 $198,040,000 $0 $198,040,000
Bike Routes, & Greenways)
Total | | $661,776,378"" $1,170,040,911 56.6% $423,098,939* | $94,300,000* | $227,000,000* | $12,551,000* $756,949,939 $413,090,972"% | $1,170,040,911
Percent Change
Revenue Estimates 2014 Sales Tax Ext. Comm. | Draft FY2024 |, 1 ccinnivey 2024 *The above 4 columns equal $756,949,939
Report Estimates
Budget)
Jan. 1, 2020 - Dec. 31, 2039 $498,960,000" $917,997,897 84.0%

Notes

1 All projects are now programmed to be complete by the end of the Blueprint 2020 program in 2040. Table sorted by Debt amount, then by Fully Leveraged Project Investment Amount.

2 Fully Leveraged Project Investment may differ from Draft FY 2024 project cost estimates, due to the inclusion of FDOT funding or private sector leveraging that help complete the project but are not payments passed through the Agency.

3 Bond and/or SIB Loan Financing to Date (FY 2022 Bond and SIB Loan) actual total interest to be paid is: $19.58 million

4 Future Bond and/or SIB Loan Financing (FY 2024 Bond and SIB Loan; FY 2026 Bond; FY 2030 SIB Loan) estimated total interest to be paid is: $54.85 million

5 Outside funding, such as grants, are payments to the Agency reflected in the FY 2024 cost estimates; investments by FDOT or private sector leveraging are not payments passed through the Agency are not reflected in FY 2024 project cost estimates but are reflected in the Fully Leveraged Project
Investment amount.

6 Project scope modified in 2020 by i to extend impi to Roberts Road, resulting in increased costs.
7 Project scope modified in 2020 to extend road widening to Preservation Road, add multimodal improvements, add curb and gutter, and extend median to Meridian Road, resulting in increased costs. Roadway construction anticipated in 2024.
8 Project scope modified in 2018 by i to add ti roadwav construction along Stuckey Ave, S. Lake Bradford New Roadway through Innovation Park, Levy Avenue, and Orange Avenue, resulting in increased costs.

9 Project scope modified in 2023 to maintain two vehicle lanes and add safety enh and , resulting in decreased costs. Roadway construction anticipated in 2030.

10 Consistent with IA Board direction provided in 2017, the Blueprint work program prlorltlles funding for local projects ahead of projects on State roadways. Even though estimates are provided, the Blueprint capital budget does not include any future sales tax funding for these 3 projects, which rely on full
state funding for the projects and which total $198,810,972 based on current estimates included in the CRTPA's Project Priority List for the Southside Gateway and Orange Avenue projects.

11 Initial Blueprint 2020 plan, when passed in 2014 by referendum, was a) not balanced (it presumed Blueprint would successfully leverage state & federal funds during life of sales tax) and b) anticipated both project estimates and revenues would increase annually (as captured with new values each fiscal
year during the budget approval process).

12 The sales tax financial planning and budgeting process has been implemented as designed, thus far, and is updated at least annually, with over $425 M in outside funding and grants antici to be to all Blueprint projects.
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